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We’d like your input!

UW-Extension - Cooperative Extension will be launching a significant organizational strategic
planning effort in early 2008 and we’d like to receive input about how to improve our planning
process and ultimately, how to improve our organization so we can best meet the needs of the
citizens of Wisconsin.

Input is extremely important to an organization like ours! Our mission is to extend the knowledge
and resources of the University of Wisconsin to people where they live and work. Essentially, that
is the “Wisconsin ldea” - the University is accessible to all of Wisconsin’s citizens. UW-Extension -
Cooperative Extension embodies the Wisconsin Idea by responding to critical issues in a way that
strengthens our state and its communities.

While we continually conduct issue and needs assessments at local and state levels, our strategic
planning effort will specifically focus on strengthening our organizational effectiveness so that the
Wisconsin Idea remains vital and relevant now and in the future.

Whose idea is the Wisconsin Idea? It’s all of ours, and we need your ideas for creating a grassroots
and inclusive process and ensuring that we hear from a wide variety of perspectives.

Who would we like input from?

We'd like to hear from those who have varying degrees of familiarity with UW-Extension. We're
interested in listening to diverse perspectives, including those who haven't historically been asked
to provide input. Supporters and non-supporters are both welcome, as well as those who are
employed by, or are affiliated with, UW-Extension, the UW-Colleges, or the UW-System.

When would we like your input?
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