
The Par tner ships for Livestock Envir onmental Manag ement

Systems project developed and evaluat ed a suppor t system for

p ro d u c e rs to address pri o r it y env i ro n m e n t al issues whi le susta i n i n g

their animal enterprise. As par t of this effor t, the Univ ersity of

Nebraska team developed and f ield-t ested two products: producer

and advisor -targeted guidebook s leading to a ÒFunctional EMS,Ó

and a comprehensiv e set of r isk assessment tools. The mat erials

are int ended to be web accessible and in a format that will allo w

modif ication for local situations or specific commodities. The

mat erials are published as par t of the Livestock and Poultr y

Envir onmental Stewardship curriculum (http://www .LPES.org).

Ag EMS Tools:
Leadership Team Report Guidance for EMS

"The Nebraska teamÕs

EMS guidebook wa s

great. I would not have

attempted to take 30+

producers through an

EMS process without it."

ÑJohn Lawrence
Iowa EMS Pilot Project

Producer and Coaches Guides

A fir st draf t was developed wit h assistance from our
national advisor y committee and the Par tner ships
project team. Project team members were encour -
aged to modify the mat erials to f it their deliv ery
methods and tar get audience. Based on feedback
f rom use of the guide with 200+ producer part i c i p a n t s ,
the f ir st draf t was reorganized int o f inal product
wit h several dif ferent components, each wit h a 
d i ffe rent audience and purpose: 1) ÒMy EMSÓ wo rk b o o k
for pro d u c e rs serves as the manual or master summary
of their EMS. 2) ÒMy EMSÓ fact sheets for producer s
includes a brief descrip tion of each step of the
process. 3) Supplement for educators or coaches that
includes an in-dep th explanation of each step, hand -
outs to give to the producers at each step, and 
addit ional inf o rmation  about  educat ional appr o a ch e s
that worked well for our pilo t program. 4) Example
of ÒMy EMSÓ and set of handouts alr eady f illed out
for a case study operation. 5) Sample record keeping
forms and templates that can be utilized to set up or
build ont o an existing envir onmental record keeping
system. 6) A set of comprehensiv e r isk assessment
tools meant to be edit ed by an educat or or coach to
develop a tool customized for a par ticular operation
or group.

Lessons Learned
Successful im plement ation of an EMS depends on the
ow n e rship pro d u c e rs have in th eir  EMS. The assista n c e
of an advisor or coach was critical to facilitat e con-
tinued prog ress through the mat erials. The advisor s
repor ted that producers who were the most involved
and put the most effor t int o their EMS were most
ent husiastic about the long-t erm application of EMS
to their operation.

The EMS process needs to be Òpersonalized,Ó wit h
materials that ref lect agr icultural terminology and
examples. Advisors and producers both appreciat ed
having mat erials to use as a template or Òstar ting
point,Ó but want ed the ability to change or customize
them to better ref lect local conditions or the charac -
teristics of a par ticular commodity .

Com plement ar y, Not Duplicativ e

Man y liv estock producers are required to have an
odor plan, manure storage plan, emergency
response plan or other s to compl y wit h federal and
state regulations. In volvement in USDA cost share
prog rams of ten necessitates a conservation plan or a
compr ehensive nutrient management plan. 



What  role will an EMS play within this mix of cu rre n t
planning expectations?

Current planning has focused on implementing 
technical aspects such as system design, practices,
and records. These plans are the technical core of an
EMS. An EMS adds management pieces to insur e the
plan  is imp l e m e n ted, meets perfo rmance 
objectiv es and encourages continual impr ovement. 
(See Figure above.)

Incentiv es Needed

Unless greater incentiv es become available from the
mar ket place or regulat ory community for ISO 14001
registration or other EMS recognition programs, pro-
d u c e rs will ne ed to look for EMS value in  their int e rn a l
business such as imp roved f inancial position, re l a t i o n-
s h i p s wit h neighbors and community , assurance of
regulation compliance, and assurance of emplo yee
im plementation of management expectations. 

We have chosen to suggest to producers that there
are three levels of involvement in an EMS process: 

1) recognition of environment al r isk through some
type of assessment and im provement plan, 

2) functional EMS whic h incorporat es good stew-
ardship and regulat ory compliance with the Ôpuzzle
piecesÕ illustrat ed in Figure 1, and 

3) ISO 14001 or other certif ied EMS whic h builds in
additional elements that allo w audit ors to evaluat e
the pro gress of the EMS for the purpo se of prov i d i n g
registration or incentiv es.

Conclusion

Our team has developed a gener ic set of tools to
assist producers and their advisor s int erested in
adapting an ISO 14001 framework into a functional
EMS. The tools were developed specificall y wit h
liv estock and poultr y producers in mind and allo w
the u ser to modify them to bet ter suit local conditio ns
or local audiences. The tools guide producer s
through the development of an EMS designed to
integ rate management processes wit h existing 
permits and other envir onmental plans to im prove
their potential for success. However, the long-t erm
use of an EMS on a farm or ranc h will lik ely requir e
that the incentiv es (bo th internal and external) 
outw eigh the effor t required to maintain this 
process.
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An EMS adds management ÒpiecesÓ to existing plans to assure implementation,
improvement &. compliance.
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