Wisconsin 4-H Horse Assn. 

January 10, 2009 Meeting

Meeting was called to order by president, Dale Bauer, at 12:45 p.m. on January 10th at Hotel Mead in Wisconsin Rapids. The meeting started late as the new Equine Science books that had been ordered were handed out first. 

Pledges were said by members present. 

Roll Call -- (Present) Nancy Wakefield, Sandy Wood, Dale Bauer, Janice Leonard, Robert Housel, Laura Hendricks, Sherry Helmer, Jolene Doerfer, PennyLePak-Frazer, Karen Torgerson, Marilyn Krueger, Gail Johnson, Jean Schultz, Lori Schuessler, Linda Wilkens, Margaret Halverson, Lois Mossholder, Jackie Devich, Joe Pribek, Ernie Anderson, Nancy Kissel, Linda Pribek, Melanie Miller. (Excused) Sheila Kisling, Francine Gough, Kim Kuehne, Betsy Rohde, Liv Sandberg Youth- (Present) Marissa Christopherson, Brandy Turcotte, Cassandra Jacobson, Anna Lichwa, Elizabeth Smith, Stephanie Lang, Courtney Wilkens, Kristian Vaughn, Rachel Ziesmann, Kelly Peterson, Amy Halverson, Justin Zillmer, Jill Jorgensen, Becky DeMuth. (Excused) - Katie Stenroos, Stephanie Langenfeld, Kerry Hansen

Agenda Approval -- Gail Johnson made a motion, seconded by Jolene Doerfer to approve the agenda. Motion carried. 

Secretary’s report --Minutes from the November 2008 meeting were approved with these corrections: Meeting was at 7:30 p.m. instead of 12:30 p.m.; treasurer’s report was seconded by Jan Leonard not Jane Leonard; take Stephanie Yonke name off list of those in attendance, she is no longer a member of the board. Motion was made by Gail Johnson and seconded by Nancy Wakefield to approve the minutes with corrections. Motion carried. 

President’s Business -- Thank you all for coming. Comments can be made by anyone, but motions and voting is by voting members only. Remember that the organization is run by volunteers and we are only human

Correspondence -- Thank you from the following for supporting Eastern National 4-H Horse Round-up: Lindsey Morrill, Michael Ferreira, Vermont 4-H Horse teams, South Carolina 4-H Hippology team, Irene, Emily, Emily, & Christy, Virginia 4-H Hippology, Jefferson Co. 4-H Educational team, Jefferson Co. Hippology team, Anne Koepp of Minnesota, New York State Hippology team, LJ, Kara, Lauren, & Tori, Vermont 4-H Hippology team, Ohio 4-H Hippology team, Idaho Demonstration team, Jeff Zinner and the NAILE staff (with CD of event), New Jersey Horse Bowl, Hippology, Judging, & Presentation teams. 

The following sent Christmas cards: Ament Industrial Truck, Franke Photo Design, LLC, Hotel Mead & Conference Center, & Wisconsin 4-H Foundation. 

A note from Wisconsin Western District returning $250 given to the district to use on a district show. 

Approval of Bylaw Change: The Executive Secretary gave a report for the Bylaws committee regarding the insurance liability issue of including youth as voting members of the Wisconsin 4-H Horse Association. This matter was researched by several members of the bylaw committee with input from our insurance agent, insurance carrier, Wisconsin UWEX and other legal advisors. The proposed change to the constitution and bylaws is deemed necessary to be sure that all youth are receiving insurance coverage as exhibitors at our State events. Following discussion a motion was made by Karen Torgerson and seconded by Jan Leonard to approve the bylaw change as stated in the letter sent before the meeting. The motion is: Article V - Board of Directors Section 1 of the Constitution will read: The Board of Directors shall consist of three enrolled adult horse project leaders from each extension administrative district in the state, the State Extension Specialist serving in a non-voting (ex-officio) advisory capacity, and the Executive Secretary serving in a non-voting (ex-officio) advisory capacity. 

Wisconsin State 4-H Horse Association By-laws Article 1 Section 3 will read: When there is a change in Director, the person elected cannot be from the same county as the remaining elected directors. The adult director may be from the same county as the State Extension Representative. Article 1 Section 6 will be deleted. Article III Section 5 will read: The officers of the Adult Board of Directors, the State Extension Representative (ex-officio), and the Executive Secretary (ex-officio) shall serve as the Executive Committee of the Association Discussion after the motion, one question can the youth have their own $1 million dollar policy and be voting members of the board, the answer is no. 

Motion carried by an unanimous vote of the Board members. 

Treasurer’s Report -- We have $62,607.90 in our treasury. Sherry Helmer handed out a copy of 2008 income and expenses for our Association. Karen Torgerson made a motion to accept the treasurer’s report, Nancy Wakefield seconded it. Motion carried. 

Youth Report: They reported on their plans for the T-shirt sale at Expo and the colors they had chosen. They have set up their committees for 2009. The deadline for entering the All Around Contest is May 15, 2009. 

Committee Reports:

Educational Committee: All the changes have been given to the Executive Secretary and they will be posted on the website. Gail Johnson made a motion to accept the changes, Sherry Helmer seconded, motion carried. 

Judges Committee: First choices for the judges for Horse Expo are Western, Jon Wolf; English, David Phillips; Trail, Aaron Callahan, and Driving, Albert Cleve. Motion was made by Sherry Helmer and seconded by Sandy Wood to accept these choices. Motion carried. 

Hospitality: John Torgerson is looking for some one to help him, as he needs to leave on Saturday. He also looking for food donations. Motion was made to accept his report by Gail Johnson, seconded by Nancy Wakefield, motion carried. 

Gymkhana report: Joe Pribek asked for a couple of rule changes to be added to gymkhana. First change that no running is allowed outside of arena & practice areas, can be disqualified or removed from the show. Second change is the use of bats, reins, or ropes, etc. ahead of the cinch, over & under will result in disqualification. Motion was made by Jolene Doerfer and seconded by Sandy Woods. Motion carried. Rule changes will be given to the Executive Secretary and posted on the website. 

Midwest Horse Fair Committee: Meeting will be at August meeting instead of the January meeting. Cost of consignment will increase from $1 per number to $5 per number. There will be a new check out system in place for this year’s tack sale. Also you will be totally responsible for tagging your own items. You will be paid the lesser amount if your entry sheet and price tag on item disagree. Karen Torgerson made a motion to accept these changes, seconded by Gail Johnson, motion carried. 

Association Administration Report: We are looking for a new sponsorship chairperson, Heather Marlette has resigned due to family responsibilities. Thank you Heather for all your help. Margaret Halverson has volunteered to fill the position. 

Premises ID Numbers will be required on all entry forms starting this year. 

Motion was made by Gail Johnson and seconded by Sandy Woods to accept the Association’s Administrative report. Motion carried. 

Expo Administrative Report: A request has been made to change therapeutic riding to adaptive riding. We will not make the change at this time. We will send a letter explaining the reasoning for or decision. 

Other suggestion from the suggestion box were addressed. First, to move judging time up, by adding classes to Thursday and Friday night, there is no ring time to do this. Second suggestion, pleasure class cuts, we split the classes alphabetically not numerically, so not all exhibitors from one county will ride together. Third, we have been asked to put all patterns in our program booklet, patterns for Expo will not be published ahead of time, the judges prefer to see the arena before they commit to a pattern. 

Dorm form was to confusing as people didn’t state which event they were reserving for. This coming year both expo and gymkhana will be on the dorm form and you will just need to check which one you want. The same form will be in both entry booklets. 

Rule #4 under horse show entry requirements/Procedures will read all classes must be reentered. No entry changes made unless horse/pony measurement requires change OR a veterinary replacement for lame or injured horse (see eligibility #5).Motion made by Gail Johnson, seconded by Marilyn Krueger to change the rule, motion carried. Changes have been given to the Executive Secretary to be posted on the website. 

Expo Site Committee: We have signed a new three year contract with State Fair Park and the fees paid will be lower. All therapeutic riding classes will take place in the covered barn at the north end of the park (Bunny Barn). Gail Johnson made a motion to accept the committee’s report, seconded by Marilyn Krueger, motion carried. 

Hunt/Dressage Report: Hunt/ Dressage Shows and Clinics along with Cross Country will be June 26-28, 2008 in Sheboygan County. This year they will sell wind shirts with zippers, burgundy with navy blue. Karen Torgerson made a motion to accept the report, Nancy Wakefield seconded it, motion carried. 

AYHC Report: Nancy Kissel reported that the conference will be March 27-29 in Nebraska. $2000 has been approved for a bus to go to it, but they need to have 20 people going. Contact Linda Wilkens about bus reservations. 

Executive Secretary’ Report: Linda is passing around a list for update by the directors. Meeting place for August 17, 2009 and January 8 & 9, 2010 meetings is being checked into. They have a hold on rooms at the Holiday Inn, Stevens Point. Marilyn Krueger made a motion for Linda Pribek to explore the Holiday Inn for future meeting with meal for August and January, Karen Torgerson seconded the motion, motion carried. 

Meal today came from the WI Youth Board in appreciation for what the adult leaders have don. Thank you to the youth was expressed. Melanie Miller’s Extension Report: Reminder that directors and horse leaders need to be certified and will be checked. Horse Leaders Conference this year will be in Oshkosh on November 13-15, 2009. 

Animal Area Science Days Locations have been finalized:

Northeast Area - Waupaca Co. - June 26

Southwest Area - LaCrosse Co. - June 30

Northwest Area - Rusk Co. - July 1

Southeast Area - Ozaukee Co. - June 25 or 23 River Falls is having a judging clinic on March 7 & 8. Melanie has the registration forms. 

Melanie has some “Equine Science” books left for $17.00 each. 

Audit Report: Joe Pribek and Bob Housel audited the treasurer’s book and didn’t find any errors. Marilyn Krueger and Margaret Halverson audited the MWHF books and they are fine. Gail Johnson made a motion, seconded by Jolene Doerfer to accept the audit reports, motion carried. 

Financial Advisory Committee: Dale Bauer reported that there will be no district show funds available this year. No director reimbursement for leadership conference this year. We will sponsor 1 intern for the WI Horse Specialist. Clinics will be reduced by $2000, and all expenditures over $1000 must go thru the treasurer. Motion was made to accept the committee’s report, Jolene Doerfer seconded it, motion carried. 

Annual Budget: The budget for 2009 was presented to the board. A motion for the approval of the budget was made by Gail Johnson, seconded by Jolene Doerfer, motion carried. 

Any other old business: Karen Torgerson asked for a show of hands of who would be interested in changing the January meeting to Saturday afternoon and Sunday morning with a social time on Saturday evening. Due to the commitment to our hotel for 2010, this matter will be discussed for 2011. A motion was made by Gail Johnson, seconded by Margaret Halverson to adjourn the meeting. Motion carried. Meeting adjourned. 

Submitted by Lois Mossholder, Secretary

