Leader Development Action Team 
Proposed Plan

Required Annual 4-H Club Leader Training 
Co-Chair: Jennifer Swensen & Vacant Position
Members:  Kyli Brown, Dawn Kuelz, Lori Laberee, Sally Schoenike, 

Project Description: Each 4-H club will be required to send representation to an annual training to fulfill their yearly charter requirements.  1 adult leader will be required to attend, with more encouraged.  Youth from the club will also be encouraged to participate.  The annual training will last approximately 1 ½ hours.  Trainings can be done regionally or individual by county.  A schedule will be available state wide with all county training dates listed.  If a club is unable to attend the local training they will have the opportunity to attend another counties training. 

Trainings will need to be completed by 12/1 of that year to coincide with the Charter Application.
*Evaluations will be done after each Training Cycle to include assessment on what they gained from the previous year’s training. 

	Pilot Year 
Fall 2008 – 12/1/09
	Training Cycle 1 
1/1/2010-12/1/2010
	Training Cycle 2
1/1/2011-12/1/2011
	Training Cycle 3
1/1/2012-12/1/2012

	Chartering Info. 
3 Parts of a Meeting – an introduction

Youth/Adult Partnerships

Risk Management

*The pilot year is not a requirement to fulfill the first year charter.  However it is strongly recommended that each county/region provides training.

	Chartering Info.

Welcoming Environment

3 Parts of a Meeting

How to Work with the Officer Team

Risk Management

Club Needs Assessment

Review Session (review previous year)


	Chartering Info.
Financials & Fundraising

Risk Management

Review Session (review previous year)


	Chartering Info. 
Recruitment & Retention (youth & adult)

Marketing & Promotion of 4-H

Risk Management

Service Learning

Review Session (review previous year)




Timeline:
July: Pilot in Dodge County 

Fall of ’08: Training for 4-H staff to be done in a ½ day session at district meetings and led by members of the Strengthening 4-H Community Clubs Work Team.  Training materials will be available on-line for 4-H staff to utilize.
Fall Forum: Annual Leader Training will be offered for volunteers in attendance.















