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“We abuse land because we regard it as a
commodity belonging to us. When we see
land as a community to which we belong, we
may begin to use it with love and
respect....The land ethic simply enlarges the
boundaries of the community to include
soils, waters, plants, and animals, or
collectively: the land.”

-Aldo Leopold
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Community Development
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Housekeeping details
* Please Mute your phones!
611# to self mute
600# to un-mute

* Need Technical Support?
In Madison, Wisconsin — 608-262-3399
Outside of Madison — 800-442-4614

* Check the website for pre- and post-session
materials, upcoming programs and archive programs

Cooperative Extension

Kelly Hawke Baxter

is Executive Director of The Natural Step Canada,
a national non-profit organization that helps
businesses, communities, and individuals
integrate environmental, economic and social
priorities into their daily decision-making. Kelly has
been working on environmental issues for 15
years. Before working with The Natural Step, Kelly
served as Director of Communications for
Canada’s National Round Table on the
Environment and the Economy (NRTEE). A
journalist by training, Kelly has 20 years of
experience in communications, and has worked at
CTV and The Financial Post. She holds Masters
Degrees in both Development Studies, and
International Journalism.
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Keg Points

1. Introduction and background
2. Sustainable Community Planning
e Whatisit?
e Why should | do it?
e How do | get started?
Common elements of successful plans
The Planning Process
Making sense of existing initiatives, tools and concepts
Examples
Questions

No o ~w
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1. Ashared science- and systems-
based definition for sustainability

2. Adecision-making framework and
process to help organizations and
communities plan for sustainability

3. Acompass to help us know if we're
moving in the right direction

05 The Natural Step

Tl'lc sustainability cha”cnge

SYNTHESIS REPORT

The Natural SteP: who are we?
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The Natural Step is an

international non-profit research,

education and advisory

organization that uses a science- . r
based, systems framework to 3
help organizations, individuals . .
and communities take meaningful . .
steps toward sustainability.
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» Sustainable Community F]anning

ser 5ustainable Communitg Flanning

« A vision without a Plan isjust adream. A

Plan without a vision isjust clruclgcry. But

a vision with a Plan can changc the world.”
- Old Proverb

©2005 The Natural Step

"'N{‘j."”“‘:':_t?s“:' Sustainable Communitg Flanning

Why create a sustainable community
plan?

«T he future is not somctlﬁing we enter. | he

future is some’cl‘ning we create.”

— Leonard Sweet, Author/Futurist
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What is a sustainable community plan?

¢ Ahigh-level overarching plan that articulates a desirable
and sustainable future
+ Astrategic plan to move towards that future
+ identifies short, medium and long term actions
« tracks and monitors progress
« reviewed and revised on an annual basis

+ A guide for the development or alignment of all municipal
plans and documents
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the NpFURALS TR HOW do we get startecl?

“|¢'s hard to know if
gou’rc moving in the right
direction oFgou don't
know where you’re

going.”

©2008 The Natural Step

-.-Nﬁ_m.:[:;=sn:r [ lements of successful P]ans

v Political will to commit resources

v/ Vision-led process

v Backcasting (beginning with the end in mind)

v/ Picking the low-hanging fruit (& celebrating early-wins!)
v" Demacratic process (engage the community)

v Leading from the side

v/ Taking a systems approach (look at the hig picture)

v/ Broad involvement

v Keeping it going
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Sustainable Communitﬂ Flanning

What's the process?
Phase 1 [ Structure the Planning Process )

Phase 2 [ Create Shared Understanding of Sustainable Community Success]

Phase 3 [ Determine & Analyze Strategies for Community Success

Phase 4 (Identify Initiatives to Move from Current Reality to Success |

Phase 5 ((Ongoing Monitoring and Implementation ]
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....Ng_x_nm&l-.s“-" F]—\ase I ~5tructuring the Frocess

m.-Ngu'muil._Sn.v Fhase i —Structuring the Frocess

Key Steps

Commit to do a Community Sustainability Plan
Determine the Planning Parameters

Identify a Process Leader and Other Expertise
Form a Citizens Advisory Group

Plan the planning process

o~ wn e

Fhase 2 Createcl Sharecl

the NpfusAUSTER

Desired Outcomes

1. Staff resource or volunteer is identified to manage the
project;

2. A process for the development of the plan is created;

3. A committee of community champions, or Citizens
Advisory Group, is formed to provide guidance during
the planning process
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H’xasc 23 Createc{ Shared
Undcrstanding of Success

the NpFURALSTER

Desired Outcomes

1. A statement of the community’s values and a vision
statement.

2. A successful community vision should be “felt in the
heart and understood in the mind”.
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Understanding of Success

Key Steps
1. Engage stakeholders in the community

2. Understand what sustainability means for the
community

3. Create a shared vision for the community

lhrN{:‘l"l!!L\:l._SIl.ll Fhase 3 — Analgze Strategy Areas

Key Steps

1. ldentify Strategy Areas (eg. housing, transportation, waste)

2. Form Task Forces around Strategy Areas

3. Train on Community Vision and definition of Sustainability
(eg. Sustainability Principles)

4. Develop Descriptions of Success in Strategy Areas

5. Identify Potential Strategy Area-specific Targets and
Indicators

6. Develop Descriptions of Current Reality in Strategy Areas




the NpfuiALSTeR Fhasc 3~ Analgze \5trategq Areas

Creative Tension
Creative tension comes from seeing clearly where we
want to be, our ‘vision," and telling the truth about where
we are, our ‘current reality.’ The gap between the two
generates a natural tension."
- Peter Senge, Author

Dcscription of ’."'. ; i . Dcscription of
Current Reahtg ., o Success

he Natural Step
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Potential Strategy Areas
Affordability & Housing Learning
Arts/Culture/Heritage Health & Social

Built Environment Materials & Solid Waste
Economic Development Natural Areas
Energy Recreation & Leisure

Food Transportation
Governance & Partnerships | Water

ng_\_ﬂ:suiu__Sn.p Fhase4 - Action Flanning

Desired Outcomes

1. Alist of actions and initiatives that have been sorted
into immediate, medium-term and long-term priorities to
be integrated into business plans and budgets of the
municipality and its partners in the planning process.
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""N*f“’“"-s“"'ﬂ‘xase 3 — Analgze Strategy Areas

Desired Outcomes for each strategy area
1. Clear descriptions of success
2. Clear descriptions of current reality

u..m:ruu:u._s“r- Fhase 4 -~ Action Flanning

1. Generate ideas and investments that bridge the gap between
current reality and description of success
- Brainstorming exercise so be creative and extensive
- Include ideas that today may not be technically or

economically feasible

2. Prioritize initiatives and investments based on strategic
questions
- Right direction? Toward vision & sustainability principles?
- Flexible platform? ROI?

3. Assign Responsibility for Implementation

4. Compile into single overarching plan
- Identify integrated and high leverage opportunities
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FPhase 5 - Ongoing Monitoring and

]mPlementation
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Key Steps
1. Implement actions
- Consider community partnership agreements
2. Monitor progress
3. Review and revise on an annual basis
4. Report to the community and celebrate success
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!hrNJ\.'l'lHL'\L_s“r-P E_xisting F]ans and Frograms

Land Use Arts and Culture
| Solid Waste  |PecreonandToutsm |

Growth Management Historic Preservation

. Water ﬁ@ andwastewater . |

Economic Development Energy
| AffordableHousing | Arqualitymanagement
Open Space Protection Social Services
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The Planning Process

Phase 1 [ Structure the Planning Process )

Phase 2 [ Create Shared Understanding of Community Success ]

Phase 3 [ Determine & Analyze Strategies for Community Success

Phase 4 [ Identify Initiatives to Move from Current Reality to Success |

Phase 5 [ Ongoing Monitoring and Implementation ]
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Whistler's Path toward
sustainabi]itg

Regicnal Air Quality
What is measured?
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Whistlor's Sustainability
Objactivas:
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1. Agree on the process and get key stakeholders on
board;

Create a shared understanding of where you want to go;
Understand where you are today.;
Identify actions to help bridge the gap

Pick the best tools and concepts to help you bridge the
gap;
6. Keep evaluating and monitoring your progress

ok~
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Creativitg within (onstraints

Descriptio
of Success

the ijm.&ll;swr

Whistler's | essons | ea rned

1 Make it relevant and genuinely engage the
community

9 Share and borrow, don't reinvent
8 Build on your foundations
7 Set targets and measure progress

6 Be a leader and develop champions

© 2008 The Natural Step




Whistler’s | essons | ea rmed

Demonstrate the integration with the
economic sector

4 Invite the critics
3 Balance planning and actions

2 Take risks and learn

1 Communication versus information
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Thank You

it
Planning

the NATURALSTER story

The Natural Step Canada

kbaxter@naturalstep.ca
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Next session

November 18, 2008, 11:30 - 12:30 P.M., C.T.
Energy Efficiency

Presenters: Ingrid Kelley: Project Manager, Energy Center of Wisconsin, Focus on Energy
Renewables Program, author: Energy in America: A Tour of Our Fossil Fuel Culture and
Beyond, University of Vermont Press, 2008

In this time of record-high energy prices and recognition of the ties between national
security and energy independence and between utility system reliability and global climate
change concerns, energy efficiency is a key approach among the remedies. But how does
a local government or business act strategically to make the most of every Btu? This
session will describe how to measure current energy use and to create an energy plan
with the technologies, practices, programs and policies that maximize energy efficiency
and cost savings.
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Please don't forget

» Close out of browser
* Disconnect phone call

Thank You!

Archive Access

To access an archived version of today’s program, go to:
https://www.livemeeting.com/cc/wislineweb/view

. Enter Name

«  Recording ID: 081021

* Recording Key: (Leave Blank)

*  Click View Recording

*  Click the ICON for either Microsoft Office Live Meeting
High Fidelity Presentation OR Microsoft Office Live
Meeting Replay

*  This archive will remain for two weeks on the web
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