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The sessions begin at 1:00 p.m.
and run until 6:00 p.m. and will
be held at various locations in
the area. The first class includes
an overnight stay at the Green
Lake Conference Center.

Applications are available at the
UW-Extension offices in Green
Lake, Marquette and Waushara
County or you may print out an
application from the Green Lake
County UW-Extension website,
greenlake.uwex.edu. Interested
people who reside in the Green
Lake, Marquette or Waushara
County are encouraged to apply.

The cost of the program is
3400.00 and includes books,
materials and program
activities.

Class size is limited to 21 and
attendance at each session is

required.

A class trip to the State Capital includes a visit

with Supreme Court Justice David Prosser Jr.

A TCLI Team Project will be
conducted during class. The
class will be responsible for
selecting an issue, analyzing
the issue, creating alternative
solutions, choosing a
solution and developing an
action plan.

What are you waiting for? Please
consider applying for this
exciting opportunity available for
your community and/or
sponsoring this program. Call
today to expand you and your

company'’s leadership potential.

TCLI is accepting applications
now!

Green Lake County UW-Extension

920.294.4032 — greenl-
ake.uwex.edu

Marquette County UW-Extension
608-297-9153
Waushara County UW-Extension
920-787-0416

An EEO/Affirmative Action employer, University of Wisconsin-Extension
provides equal opportunities in employment and programming, including
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The Tri-County Leadership Initiative’s
mission is to create opportunities for
participants to éncrease their
knowledge, skills and confidence;
to develop imnsight and become
involved leaders in their communities.
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Class participants design a community

The Tri-County Leadership
Initiative (TCLI) is designed to
meet the local demand for
community leaders. TCLIis a
non-profit organization whose
mission is to create opportunities
for participants to increase their
knowledge, skills and confidence;
develop insight and become
involved leaders in their
communities. TCLI offers
individuals in Green Lake,
Marquette and Waushara counties
the opportunity to change their
lives and the lives of those in the
area around them.

TCLI's intense, comprehensive course
will:

= Equip participants with the skills to
make a difference in their
communities;

= Engage participants in their
community;

= Provide the opportunity for personal
and professional growth;

= Develop civic responsibility and;

= Encourage collaboration between
local government, community and
private investment.

In partnership with the University of
Wisconsin Extension, participants meet
weekly, from October through mid
November. Graduation will be held in
May, after completion of a class project.

Each session will provide the
opportunity for personal and
professional growth. Participants will
meet and interact with leaders from the
region who will present concrete
information about issue s of local
concern.

The curriculum for the
program includes:

+ Understanding Yourself

+ Understanding the
Organization

+ Understanding Your Role
in the Organization

+ Sustaining an
Organization

+ Government Day

+ A Group Project

The intensive, hands-on nature of
the sessions will enable
participants to leave with a solid
understanding of who they are, the
issues facing the region and how
they can contribute towards
improving the quality of life for all
residents and visitors in the region.




