
Short Term 4-H Youth Development Staffing Transition Coverage 
Effective July 1, 2011 (updated 12/8/11)
	Function

	Staff Member Providing Temporary Coverage


	Interim State Program Director


	Yvonne Horton

	Representing 4-H Youth Development at CEAC Meetings

	Yvonne Horton

	Representing 4-H Youth Development at Program Director Meetings

	Yvonne Horton/Matt Calvert

	Representing Wisconsin at North Central 4-H State Leader Meetings and Teleconferences 


	Yvonne Horton/JulieAnn Stawicki

	Representing Wisconsin at NAE4-HA State Leader/State Staff Meetings

	Joanna Skluzacek

	Liaison


	· Eastern District: John de Montmollin, through 6/30/12

· Northern District: Annette Haas, through 6/30/12

· Quad  Counties: John de Montmollin, through 6/30/12

· Western District: Annette Haas, through 12/31/11

Note: JulieAnn Stawicki continues in her liaison role for the Central and Southern Districts



	Program Management Support

· Risk management

· Financial management, including tax filing and  tax-exempt status questions

· 4-H Youth Development policies


	Liaison for the district will serve as the first point of contact: 

John de Montmollin, Annette Haas, JulieAnn Stawicki

(Liaisons will access resource support through Yvonne Horton and institutional contacts)



	Requests for Tax-exempt Letters


	Annette Haas

	Personnel

· HR Network

· New Colleague Orientation Contact

· Personnel Screening


	JulieAnn Stawicki

	Animal Science State Events


	· Pam Hobson, through 9/30/12
· Ag Youth Specialists



	Volunteerism

· 4-H State Adult Leader Council

· Fall Forum

· Salute to Excellence Award


	Marie Witzel

	North Central Volunteer e-Forum


	Annette Haas

	Cooperative Extension Volunteerism Team


	René Mehlberg/Jennifer Swensen

	Strengthening Clubs Program Team


	Marie Witzel



	Professional Development (leadership for PDAC Committee)


	Matt Calvert

	Learning Resources


	Joanna Skluzacek


Longer Term 4-H Youth Development Staffing Coverage

Effective July 1, 2011 (updated 12/8/11)
	Function


	Staff Member Providing Leadership



	Support 4-H Youth Leadership Project and other Older Youth Programming 

Leadership Development Lead and support older youth leadership groups and activities including 4-H Youth Leader Council, National 4-H Conference, youth participation in Public Issues Leadership Development, & Youth as Partners in Civic Leadership Conference


	Matt Calvert

	Pre-college Programming

	Joanna Skluzacek
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