[K. Vos, 4/4/07, 3rd draft]TEACHING PLAN for

· April 25, 2007, Wednesday, 9:30 a.m.  – 2:30 p.m. at the Marathon County Extension Office, 212 River Drive, Wausau, WI     54403.  Registration due April 18, 2007

· April 27, 2007, Friday, 9:00 – 10:00 a.m. 21st CLC Meeting, 10:00 – 3:00 at the Jackson County Extension Office, 227. South 11th Street, Black River Falls, WI      54615. Registration due April 20, 2007
· May 4, 2007, Friday, 9:30 a.m. – 2:30 p.m., at the Racine County Extension Office, 14200 Washington Ave., Sturtevant, WI     53177. Registration due April 27, 2007
Building Partners and Advocates for Afterschool Programs Workshops

Train-the-Trainer Workshop to converge for a common cause!
NOTE: Workshop participants are encouraged to come with a team of TWO or more people and are expected to conduct a related local training and/or project by September 30, 2007.

WHY GET INVOLVED?

· It’s an opportunity to work with 4-H Youth Development Extension professionals who have access to research based information from University of Wisconsin – Extension.
· A free lunch and chance to network with other youth development professionals, afterschool staff and their partners who are part of the Wisconsin Afterschool Network.

· You’ll get an Advocacy Toolkit CD with the PowerPoint and handouts needed to conduct this training locally

· Information on how your team can submit a training plan to receive up to $500 to support local training efforts from a MetLife & National 4-H Council.
Workshop Description for…

Building Partners and Advocates for Afterschool Programs

A Train-the-Trainer Workshop
If you care about an issue, it is your right and responsibility to advocate. Advocacy is simply telling a compelling story to anyone in a public policy-making role in an effort to gain support for an issue. The best person to tell the story of how afterschool keeps kids safe, inspires them to learn and helps working families include parents, teachers, principals, law enforcement officials, concerned citizens and even a child or youth who benefits from an afterschool program.
Anticipated Outcomes:

As a result this training, participants will: 
· Better understand the Wisconsin legislative and budget process.
· Gain knowledge and skills on how and when to contact elected officials.

· Develop strategies on how to train and mobilize citizens, key stakeholders and program participants on issues related to after school.

· Learn how to connect with the Wisconsin Afterschool Network to create a sustainable structure of statewide, regional and local school-community partnerships focused on supporting high quality afterschool programs.
Timeline for WAN Regional Workshops
[SW starts a half hour later, for they want to hold a 21st CLC Coordinators meeting from 9:00 – 10:00 a.m.]
	Time
	What to teach
	How to Teach
	Who

	9:30 – 10:00
30 min.
	Continental breakfast

Set up Gallery Walk Displays 

Registration  & Nametags

Get Acquainted Mixer
	· Registration roster

· Participant Folders

· Nametags

· Mixer Handout
	Local staff 

- Tom Carpenter

- Tom

- Tom

-Alison Kromm

	10:00

15 min.  
	Welcome & Overview of the Day, introduce training team
	Final Agenda HO

PowerPoint Notes Page, 3/side
	Local staff

	10:15

15 min.
	BUILDING ADVOCATES Wksp

What is Advocacy

· Baseball metaphor

· Understanding Advocacy
· You don’t need a license to..


	Handouts [HO] are underlined and lead trainer is *
PowerPoint Slides 1-6
· Baseball Metaphor [HO]

· Understanding Advocacy HO
· You don’t need a license HO


	*Kathi Vos
- Deb Moellendorf & Stan Kocos @ NE

 Deb Jones @ SW & Kathy Dunkerson & Rae Williams DiMilo @ SE

	10:30

15 min.
	Building Relationships with your legislators

· Who is your State legislator?

· Who is your local legislators?
· Top 10 tick offs
	PowerPoint, Slides 7-12
· WI State Senate & Assembly list HO

· WI.gov.org county page]
	

	10:45

20 min.
	Exercise 1: Shaping Your Message

· Draft your elevator speech

· Try it out in your small table group
· Ask them to give you feedback on how you did
	Slide 13

· Exercise 1 Wkst

· WAN Fact Card

· Expand Opportunities and Investments in AS HO
· Schools Out Policy Brief
	Participants

	11:05

10 min.
	Share messages with large group
	
	Participants

	11:15

5 min


	Understanding the Legislative & Budget Process

· Joint Finance committee info
· Local government info 


	PowerPoint Slides 14-26
· How a Bill Becomes a Law [tree metaphor] HO

· Governor’s Budget: Early Child care and Education, Summary as of March 1, 2007 HO

· Joint Finance Committee roster
· WCCF Children’s Lobby Day HO

· 10 Things you can do to get your issue in the next State Budget HO

· Making WI Work for Kids, WCCF

· 
	

	10 min.


	Exercise 2 - Postcard Activity

· Refer back to the talking points you drafted in Exercise 1, then write a postcard to your legislator and mail it
· Take extra Postcards to use with your partners
· Summary & Wrap up
	· WCCF Postcards
	Participants write letters

Workshop facilitators make sure they get mailed

	11:30

12:15

75 min. 
	Lunch

Gallery Walk 
	Slide 27
	Gallery Walk Booklet HO

	1:00 pm

15 min. 
	BUILDING PARTNERSHIPS

· What is a public-private partnership

· Characteristics of effective partnerships

· Why Public-Private Partners (What’s in it for me?) 
· 10 Principles of successful partnerships


	PowerPoint Slides 28-30
· [Review list from p. 9-10 Building Partnerships: Creating a shared vision HO
· A Guide for Successful Public-Private Partnerships for Youth Programs
	* Alison Kromm, 

- Deb Kruger @ NE, Pat Kardin @ SW and Tracy Strothers @ SE

	1:15
15 min
	Reflections on Past Partnerships:

· What worked?

· Which of the 10 principles did you really focus on?

· What would you do differently? 
	Slide 34
· Share examples of past partnerships that worked, can bring handouts or refer to Gallery Walk Display
	Regional  Planning Team @ each site has 2-3 minutes to share one example (Could be the same thing they brought for the Gallery Walk)

	1:30
5 min.
	Introduce Exercise 3. 
· Planning your advocacy plan intro to four case studies

	Slides 35-37 
· Refer back to Exercise 1: Making Your Case  
· Exercise 3: Planning Your Advocacy Campaign Wkst
	[Participants work with local planning groups]

	1:35
20 min
	Small group work local group

	
	All
[Participants work with local planning groups]

	1:55
10 min.
	Report back to large group


	Slide 38
	Small group Leaders

	2:05
5 min.
	Taking it Back Home

· Other ways to link it in with ongoing work 

· Ie. MetLife Grant overview
	Slide 39
· Met Life Grant Info HO
· Map of WI with 4-H Agent contacts HO
· Sample Teaching Plan from Lincoln County HO 

· Racine County Teaching Plan HO

· Exercise 3 – Drafting Your Training Plan
	* Alison Kromm, 

- Deb Kruger @ NE, Pat Kardin @ SW and Tracy Strothers @ SE

	2:10
10 min. 
	Future Training Plan Ideas 

· Testimonials from regional planning  team
· Brainstorm within small group if time
	Slide 41
	Regional Planning Team @ each site share their ideas on how they will use Met Life funds for local training

	2:20 p.m.
5 min.
	Next Steps [list dates]

· May 10, 2007 Training Plans due to K. Vos

· May 11, Wisline Web from 10:30 - noon
· May-Sept. 30 Local training 

· Sept. 21, WAN Goal Team meeting

· Fall 2007 WAN Regional Meeting – Announce date and location
	Slide 42
	Kathi Vos

	5 min. 

2:30 pm
	Wrap up

· fill out evaluation forms
· Passed out Advocacy Tool Kit CD and any other give aways!

· Adjourn till May 11 Wisline Web and next fall’s WAN Regional meeting
	Slide 41

- Wksp Evaluation

- MetLife Evaluation HO
	- Local hosts

- Kathi will collect all evaluation forms and have Tom aggregate Information Technology Services
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