Exercise 1 –

Making Your Case Activity
· Refer to the WAN Fact Card and the Schools Out WISKIDS Policy Brief to create your elevator speech and/or legislative contact
· Practice saying it to your small group and have them critique you
1. Say your name: 

2. Say who you are with or representing:

3. Say why you re there – in one sentence!

4. Make 2-3 min. case with 3-5 Key Talking Points 

5. Ask for something specific;
Exercise 2 –  Postcard Activity
1. Refer back to your talking points you created for Exercise 1

2. Write a postcard to your legislator and mail it

3. Take extra postcards and ask your local partners to also write a postcard. 
Exercise 3 - Planning Your Advocacy Campaign By Using these 9 Key Questions 
1. Get into local planning groups of 2-4 people or find someone nearby to brainstorm with to do this activity.
2. Refer to what you wrote for Exercise 1 “Making the Case” activity and use that for your key message points.
3. Select one of these four situations and/or make of a real one of your own. 

· Recruit & prep 10-25 people from your community to speak at a local budget hearing on Afterschool ; 

· Plan a meeting with at least 5 partners to coordinate a community wide Lights on Afterschool event on Oct. 18, 2007;

· Get 25-50 people from your community to make phone calls and write letters to your state representatives on your afterschool issue
· Recruit & prep 10-25 people from your community for the spring “Children’s Lobby Day” at the Capitol.
· Create your own real life afterschool action plan & describe here:

Then answer these nine questions:

1. What do we want? 
2. Who can give it to us? 
3. What do they need to hear?
4. Who do they need to hear it from?
5. How can we get them to hear it? 
6. What resources do we have now?
7. What do we need to develop and/or get?
8. How do we start?
9. How do we tell if it’s working?
NOW… Decide who in your group wants to coordinate this effort and see if you can get funds to make it happen by submitting a Training Plan to Kathi Vos by May 10, 2007. 
Exercise 4 –Drafting Your Teaching Plan Activity
FINAL Plan due to Kathi Vos on May 10, 2007, kathi.vos@uwex.edu
TRAINING PLANS MUST INCLUDE:

A brief 2-3 page narrative response covering the following topics:

1) Applicant contact person, e-mail, address, phone and fax information along with two other co-trainers
2) Brief historical description about your local after school partnerships, your current training needs, a list of your 10 partners and their organizational affiliation.
3) The planned training goals and objectives, evaluation plan, training outline, brief description of how you will reach at least ten afterschool providers and/or partners with 8 hours of training and support between March 1, 2007 -  September 30, 2007. Smaller counties can work together if they wish. 
4) Indicate how this training plan supports the Wisconsin Afterschool Network Guiding Principles found at http://dpi.wi.gov/sspw/wan.html and the Four Essential Elements of 4-H with an emphasis on Generosity and civic engagement. For more information on the Essential Elements go to the Wisconsin 4-H Afterschool website at http://www.uwex.edu/ces/4h/afterschool/clubs.cfm
5) Proposed training timeline between March 1, 2007 – September 30, 2007 indicating estimated number of training/contact hours
6) Proposed budget expenditures including a brief budget narrative on how you intend to spend training funds. 
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