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AFTERSCHOOL NETWORK

Building Partners and Advocates to Sustain WAN'’s Training

Consortium Wisline Web Agenda
Friday, May 2, 2008, 10:00 a.m. — 11:30 a.m.

I. Welcome and Overview of Today’s Agenda (15 min)

a.

Roll call -- Share ONE item of good news related to Afterschool programs!

Il. Resource Sharing Spotlight — (15 min.)
Kathi Vos & Denise Retzleff’s “Building Partners and Advocates for Afterschool” presentations at
NAA & WAA (10 min presentation with 5 min. application)

Source: A Guide to Successful Public-Private Partnerships
http://financeproject.org/publications/PublicPrivate PM.pdf

Wisline Web participants use worksheet to analyze their current MetL ife partnership and
what’s going well and what might you do differently. Be ready to report back

I11. Building our Training Consortium with MetLife Grantees (30 min.)
http://www.uwex.edu/ces/4h/afterschool/training/county.cfm MetLife Training

Grantees Share brief overview of your training project, share one BEST PRACTICE related to
the Principles of Successful Partnerships and one CHALLENGE, then others provide comments
and suggestions:

1. Lincoln County — WAA Conference workshop entitled “Involving Youth as
Partners in Program Development”?
Dane County

Fond du Lac County

Juneau County

Kenosha County

LaCrosse County

Marathon County

Oneida County

Outagamie County

10 Winnebago

11. Any other Counties on today?
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IV. Good News on Extension of MetL.ife! (15 min.)

a.

Do oo0oC

State will pay for Wisconsin Afterschool Conference registration fees, so they do NOT
have to come out of your county training fund (saves counties $1440)
After-school Provider Survey at http://www.4-hafterschool.org/
May 15 midpoint to tom.carpenter@uwex.edu
Program time extended to Oct. 15, 2008
November 1, 2008 final report to tom.carpenter@uwex.edu.
November 1, 2008 lead Extension trainer submits to tom.carpenter@ces.uwex.edu :

= Receipts for any expenses or a County Invoice. If you purchased food for a

meeting you must include an attendance list.

= Electronic copy of participant and trainer roster

= Electronic copies of training materials to share on the 4-H Afterschool website.
Success stories to Cooperative Extension Planning and Reporting System by December
31, 2008
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V. Good News on National Afterschool Update Training Tools:
- Civic Engagement Resource Guides were delayed, WI got three, but 15 more will be
coming. Counties on1® MetLife Wisline Web, Feb.28, 2008 gets FREE copy
— The Tools of the Trade CDs delayed till May. Counties on May 2, 2008 Wisline Web
gets a FREE CD

VI. WAN State Leadership Team Good News
- New WAN Regional Leadership opportunities include 2 year terms for:
e WAN Regional Coordinators for SE, SW, NE, NW
o  WAN Reps to State Team for SW & NW
- UWEX New Fiscal Agency for 2008-11 Innovation Grant
e Youth Advisory Committee is New Innovation, contact Matt Calvert
e Hire new WAN Executive Director, in Sept., contact Kathi
VII. Next Steps (15 min.)
WAN local training is essential. Let us know how we can help!
Please participate in WAN Regional Network meetings
e Northeast WAN possibly meeting August 8, 2008 in Fond du Lac ???
e Southeast WAN meeting, May 16, 2008, Educators Credit Union 3rd Floor
Conference Room 1400 N. Newman Road Racine, W1 53406
o Northwest WAN, meeting October 2008. (TBA)
e Southwest WAN, May 22, 2008, Dane Count Extension Office, 9:00 — noon
Other training opportunities include:
- Online web course on “Creating 4-H Learning Experiences”, March 10, 2008 - May
15, 2008., will extend to June 1, 2008
- Wisconsin AfterSchool Association Conference, tentative March 27-28, 2009 in
Wisconsin Dells, for Statewide Summit of all WAN Regions on day one!
- More training opportunities will be added. Contact kathi.vos@uwex.edu.

Good News for 2008 MetL ife Grant Update for May 2, 2008 Wisline Web
- More $ for counties who attended WAA Conference
- Extended programming deadlines to Oct. 15, 2008
- Extended Report deadline is Nov. 1, 2008
- FREE ($30 value) Civic Engagement & Tools of the Trade Resources for counties participating in Feb. 28 & May 2,
2008 Wisline Web
- ISTHIS A GOOD DEAL!!!

These training events are sponsored by the University of Wisconsin Cooperative Extension 4-H Youth Development Program on
behalf of the Wisconsin Afterschool Network (WAN) along with special grant funds from the MetLife Foundation in partnership with
the National 4-H Council and the Mott Afterschool Network. Due to grant funds we are able to offer many of these training sessions
with no participation fee or at a very low cost.

Together we are converging for a common cause to help:
. Keep kids safe

. Inspire youth to learn and
. Help working families!

MetlLife Foundation
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