Summary WAN Regional Goal Team Reports
Listed below are the goals of the regional goals for (NW, SW, NE & SE) for 2007/2008 year

Statewide Goal
Program Quality:
Support statewide systems
to ensure programs are of
high quality.

SW WAN Program Quality Goal Team facilitated by Lisa Strub (school Age Child Care Director West
Madison YMCA, 608-276-6606 or lisa.strub@ymcadanecounty.org)

e Goal statement: Share best practices of staff development (training, retention, recruitment, etc..)
e Observable indicator/outcome: increase sharing of information of best practices

SE WAN Program Quality Goal Team facilitated by Kathy Dunkerson and Rae Williams
DiMilo (Kathy Dunkerson, SE Regional 21% CLC Coordinator,262-664-6990 or kdundersons@racine.k12.wi.us; Rae Williams DiMilo,
Wisconsin Afterschool Network Rep, 414-229-5384 or rwdimilo@uwm.edu)

e Goal statement: By October 2008 the program quality goal team will develop a survey to assess staff
needs and create a training directory that aligns with core competencies of youth development
professionals.

e Observable indicator/outcome: Staff Development survey and training directory based on core
competencies for youth development professionals is available on the WAN website

NW WAN Program Quality Goal Team facilitated by Pat Kardin
(Pat Kardin, SW Regional 21* CLC Coordinator, 715-832-5192 or patkardin@aol.com)

e Goal statement: Increase interaction between programs so that all programs are more successful
e Observable indicator/outcome: none listed

NE WAN Program Quality Goal Team facilitated by Deb Moellendorf

(Deborah Moellendorf, Lincoln County 4-H Youth Development Agent, 715-536-0301 or Deborah.moellendorf@ces.uwex.edu)
e  Goal statement: By October 1, 2008 will develop and/or select an existing program quality assessment tool
e  Observable indicator/outcome: Assessment tool is used to improve program guality.

Statewide Goal

Partnership:

Create a sustainable
structure of statewide,
regional, local and school-
community partnerships
focused on supporting
high quality Afterschool
programs and influencing
policy development

SW WAN Partnership Goal Team facilitated by Linda Eisele and Sally Bowers
(Sally Bowers; Dane County UW-Extension 4-H Youth Development Educator 608-224-3702 or sally.bowers@ces.uwex.edu; Linda Eisele;
City of Madison and Wisconsin Afterschool Association; 608- 261-4240 leisele@cityofmadison.com)

e Goal Statement: 1. Identify potential organizations for partnerships 2. Identifying best practices for
partnerships
e Observable indicator/outcome: none listed

SE WAN Partnership Goal Team facilitated by Tracy Strother

(Tracy Strother, Racine County 4-H Youth Development Educator,262-886-8461 or tracy.strother@ces.uwex.edu)
e Goal Statement: By October 12, 2008 the partnership goal team will create a searchable resource
directory that helps match needs of Afterschool programs with community resources.
e Observable indicator/outcome: Accessible searchable resource directory exists on the SE WAN
website

NW WAN Partnership Goal Team facilitated by Wendie Libert

(Wendie Libert, Jackson County Extension, wendie.libert@ces.uwex.edu, left position )
e Goal Statement: Provide professional development activities for NW WAN members at each of the
three 2008 NW WAN meetings
e Observable indicator/outcome: none listed

NE WAN Partnership Goal Team facilitated by Katie Logan and Susan Werley
(Katie Logan, Fond du Lac Boys and Girls Club,920-924-0530 or kburns28@hotmail.com; Susan Werley, Menasha Joint School District
werleys@mjsd.k12.wi.us, 920-967-1910)

e Goal statement: By fall 2008 the Partnership Goal Team will identify strategies/action steps to
strengthen all levels of day school and after school program staff relationships

e Observable indicator/outcome: All levels of day school staff will support Afterschool activities and
staff
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Statewide Goal
Policy:

Support the development
and growth of statewide
policies to secure
resources needed to
sustain new and existing
Afterschool programs.

SW-No Goal Team plan

SE WAN Policy Goal Team facilitated by Lautauscha Shell and Andrea Grant
(Lautauscha Shell SE Regional State Leadership Team Representative, 262-653-6237 or Ishell@kusd.edu ; Andrea Grant, Kenosha County
UW Extension, 262-857-1945,Afterschool @co.kenosha.wi.us)

e Goal statement: By the fall of 2008, the policy goal team will develop an ongoing public awareness
campaign that results in increased resources and support for Afterschool programs.

e Observable indicator/outcome: PR tools and examples of successful public awareness events are
available on the SE WAN website

NW WAN Policy Goal Team facilitated by Kris Crowe

(Kris Crowe, Wisconsin Afterschool Network Rep from Augusta, 715-286-3363 or crowekri@augusta.k12.wi.us)
e Goal statement: Host a regional event at UW-Eau Claire
e Observable indicator/outcome: none listed.

NE WAN Policy Goal Team facilitated by Danielle Jandrain
(Danielle Jandrain, Boys and Girls Clubs of Green Bay, 920-449-7090 or djandrain@bgcgb.org)

e Goal statement: By October 1, 2008, two members of the NE Regional WAN Policy will serve as a
liaison to the state WAN Policy Team and help provide advocacy and policy assistance to local partners
who attend WAN Regional Gatherings.

e Observable indicator/outcome:

e Ateach NE WAN Regional gathering, WAN partners will participate in at least one advocacy activity
that they can take back and do at their local sites.
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