4-H Afterschool Team Meeting Notes, Sept. 20, 2005, UW- Stevens Point [With Vos 12-15-
05 updates in Red]

Present was: Paula Huff, Kathi Vos, Denise Retzleff, Kathy Kauth, Jackie Dioszegi, Gloria
Fauerbach, Anjanette Bauer, Jenny Holm [via phone in PM] and Heather Boyd in AM

Team members, | am sending out my notes in the form of priorities, along with the members who
volunteered to work on them in the coming year (or in the case of Meg and Heather, were
volunteered!) — Paula Huff

4-H Afterschool Work Team Priority: To provide county staff with resources to assist in
program development and delivery, including:

1. Starting 4-H Afterschool (Meg, Paula, Kathy K. and Jenny Holmes)
a. Whatis 4-H afterschool?
b. How can we reinforce the 4-H aspect of the AS program?
C. What are appropriate roles for 4-H staff?
d. What are some examples of models for 4-H AS?

2. Afterschool curriculum (Kathi will refine the procedure explanation for submission after
curriculum committee meets. This group will likely become a part of the curriculum
comm.). Curriculum will continue to be added; D2L courses will be offered.

3. Staff Training (Gloria and Anjanette)

a. Includes a resource directory -quick overview to resources and ideas about 4-H
Afterschool

b. Need to get all the handouts from the fall 2004 & 2005 workshops up on the web
so training can be done locally in 2006.

C. Encourage staff to attend and present at Wisconsin Afterschool Association
Conference on April 7-8, 2006

4, Evaluation (Heather and Denise)

a. Life Skills Packet is done and on the website. Calls were made to encourage it's
use & will share on the March 10, 2006 4-H Wisline

b. Critical Elements
C. Will add Brown County evaluation tools to 4H Website

5. Partners and Sustainability (Kathi Vos)

What do we need locally to support local partnerships and sustainability?

Provide suggestions about where to find resources in the county (Vista, etc)

c. What are some strategies that we can employ that are locally available (strategic
planning, conflict resolution, etc).

d. 12-12-05 addition Will encourage 4-H Afterschool members to join the

WANetwork list-sere and attend WANetwork meetings

oo

Our next meeting is scheduled for January 19™ 2% |t will be a phone conference from

9:00 — 11:00 am. (We hope to have a face to face meeting in Stevens Point this spring, if
$$$ allows — otherwise teleconference).
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