2007 Fall Forum World Café

Table Discussion Notes

Number of tables participating:  12
Number of youth and adult leaders:  over 100

Round 1:  4-H Club Annual Chartering

· What are the benefits?

· What are the challenges?

· What should be included?

	Benefits
	· Keep clubs more accountable (3)
· Added education for all leaders

· Making sure club papers are in order

· Better communication  with staff and volunteers (3)

· Staff and Volunteers on the same page 

· Knowing Club Leaders
· Checking Account is safe (2)
· Better communication with having an annual charter

· Clubs are clear on using the emblem
· We are all under the set of rules

· Stronger power

· Legal safety- background checks, financial responsibility, etc.

· Clearly communicates what is expected to be in 4-H
· Better understanding of what is needed to be a club

· Use the financial reports and program reports in place and limit paperwork

	Challenges
	· Extra steps to accomplish this

· When clubs switch hands

· Could be repetition…so this should be addressed

· Getting paper work in on time (2)
· Getting clubs to do it

· Some counties operate differently and have different leadership …this may help us be more consistent and work together better.  This difference causes confusion with members and volunteers

· Deciding representatives for clubs

· Compliance

· Agree on the verbiage and meaning

· Getting the personnel and time to complete the paperwork 

· Keeping track of club activities and county activities

· More participating of members

· Youth/adult partnerships

· Explain rules
· Youth in schools

· Connecting with the special groups such as fair, ambassadors, church groups

	Included
	· Obtain and verify EIN and Lists of Leaders (2)
· Identification of who is a leader and who is a member and who is a chaperone

· Show financial information (2)
· Activity reports

· Goals and mission must be included

· Annual report for the year

· Club Bylaws

· Organization of the club and county and state 

· Changes in club policies

· Proper use and misuse of the 4-H clover (2)
· Everything should be on paper so easy to show

· Youth adult partnerships

· Guidelines for club bylaws

· Knowing your leaders communications

· Scheduling

	Questions
	· Why would this be necessary yearly? (3)
· What does the charter matter


Round 2:  Wisconsin 4-H Green Guarantee

· What are the benefits?

· What are the challenges?

· What should be included?

	Benefits
	· Good marketing points and tools

· Attracts people to 4-H

· Clearly communicates goals (2)
· Holds clubs to a standard

· Defines the benefits of 4-H (2)
· Shows positive youth development

· Shows more to 4-H than cows and corn (opportunities for life long friends and life skills) (4)
· Interaction of youth to adults
· Message that 4-H is a safe environment

· Attract more people=more involvement (2)
· Speaking benefits and personal growth

· 4-H looks good on applications = shows dedication

· Risky if clubs can deliver

· Scholarships

· Pull community together through clubs

· Something for everyone

· Family involvement (3)
· Promote 4-H better

· More youth involvement (2)
· Everyone is welcome

· Encourage to stay in 4-H

· Self confidence

· Leadership 

· Keeping out of trouble

· Improves 4-H image

· Input for output

· Open minded

· Mentor for each club

· Focus what club leaders do 

	Challenges
	· Goes back to club level and making clubs accountable for green guarantee

· Will everyone have fun?...maybe it is the opportunity for fun

· Proving that 4-H is great
· County standards differ and can we have a consistent guarantee statewide 
· Living up to what we guarantee

· Follow through and extra work

· Youth and adults in balance

· Youth active in afterschool programs

· Community service

· Speaking and demonstration requirement for all clubs

· Some 4-H programs overlap with clubs that kids are already in

· Some people do not understand 4-H

· Approach—how would we approach the people?

· Finding adult leaders

· Family involvement

· Publicize awareness of organization

· One message to say it all

· More information to make it easier

· Schools recognize and cooperate with the 4-H organization (2)
· Time challenge to make the guarantee
· Guaranteeing the leadership roles and titles

· Leaders and volunteer participation – joint leadership roles to make it work

	Included
	· Listing of activities and opportunities (2)
· Making people aware that it is more than agriculture

· Leadership and life skills (3)

· Team work and public speaking skills

· 4-H has an urbanized reputation
· List of opportunities to succeed

· Extension staff to speak to clubs annually about the green guarentee

· Promotions

· Bread down of 4-H clubs in county flyers ( personalize it)

· 4-H is for all

· Active meetings

· Open house pamphlet

· State where UW-Extension office are

· Ambassadors

· As a part of the University Extension

· So many projects

· Make sure youth know it is their program and they are important

· Getting actively involved by youth and parents




Round 3:  Wisconsin 4-H Club Support Tools

· What tools would be useful?

· How could volunteers access these tools?

	Tools
	· Booklet for all executive boards on how to be a board member
· ME Forms (3)
· Creating project guides emphasizing learning (2)
· 4-H calendar with county and state events and deadlines (2)
· An EASY new family guide with contact people (3)
· Organized information for New Clubs
· Recruitment/ Marketing  Brochures (4)
· Record Book Forms/Year End Reports (2)
· Awards programs becoming standardized or at least the promotion of opportunities

· Club guidelines for all clubs to follow

· State newsletter on line

· Multicultural Brochures

· Paperwork for Historians

· Useful literature that is up to date

· Find out what they have first

· Education with relevant knowledge

· General form for 4-H meetings

· Project uniformity for rules (example dogs)

· Program booklet with themes for local clubs to use in their planning

· Leader guide with club name and numbers.

· State wide pamphlet

· Welcome packet

· Roster

· Mentor/mentoring materials for new members (2)
· Postcards for meeting reminders

· Meeting regulations and time frames

· Packet of different 4-H activities

	Access
	· Internet…can be difficult; Make it easier to access and obtain and downloadable (3)
· Internet and websites (6)

· A statewide calendar and newsletter (3)
· Library at Extension office (5)
· Postcards telling them

· Order forms

· Do not mail to all.

· Newsletters (2)
· Issued through the agents

· UW-Extension educators

· Knowledge of up to date materials

· Sent to each county through the mail
· Sent to every club

	Comments
	Love the idea that it is one consistent message for all 


Round 4:  Required Annual 4-H Club Leader Training
· Who should be involved?

· What topics could be included?

· What type of delivery models could be used?

	Who
	· 1 leader per club, not everyone (2)
· At least 1 leader per club but not limited for each club

· All key leaders should attend

· Include a youth and adult, not limited to one person (3)
· Main leader/Organizational leader/General leader (2)
· Club organizational leader plus one other

· Club officer/President (2)
· Not the same people every time

· Executive Board members

· More youth

· Project leader

· Youth leaders (3)
· Anyone

· Invite new people/new parents and youth leaders

· Offer as a new learning opportunity

· Should be open to everyone

· Why required?

	Topics
	· Experiential learning model and how to use it

· Technology

· Meeting planning tools

· New happenings and New opportunities (2)
· Changes at the state level

· Financial information

· Parliamentary procedure and Roberts Rules of Order (3)
· Keeping older youth involved

· Positive leadership qualities
· Giving back to your club

· First aid training

· Focusing on new members

· Ideas for getting members involved

· Risk management (2) 
· Youth protection

· Confidentiality

· Handling 4-H finances

· Projects, leadership, officer training

· Project areas

· Bullying

· Dealing with parents during meetings and meeting etiquette
· Youth involvement

· Club meeting fun

	Delivery Models
	· Provide opportunities to attend in other counties

· County level meetings

· Conference
· Camps (youth leader)

· Meeting with hands-on experience

· No teleconference!!

· Face to face (6)
· Include food

· Club level

· Power point on web

· Local 

	Comment
	· Include state levels of certification for the training
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