Wisconsin 4-H Adult Leader Council
Fall Forum Annual Meeting

October 17, 2009

Call to order at 1:15 by President Beres

Minutes of the previous meeting read by Beres and filed.

Treasurer report by Kruel was reviewed by Beres.  Balance shown on the report is $2467.06 as of October 17, 2009.  No questions, report will be filed.

Old Business:

· Community Service Grants.  Members of this Council serve on the review and award committee for 4-H clubs community service grants.  Previously, there has bee $4,000 to award.  This year WE Energies donations are down and so the 4-H Foundation Board has designated $2,000 to be available.  $3800 were awarded last year and thanks to Letha Kuecker and Charmaine Benke for serving on this committee.  The committee for 2010 will be Mike Brunner, Chippewa County and Eileen Rueden, Brown County, working with Sue Pleskac.

· Salute to Excellence Awards.   There are 2 awards that are provided as a state recognition and are submitted for regional recognition.  These include a volunteer with under 10 years of service and over 10 for the Lifetime Achievement Award.  Reviewers are members of the ALC.  Thanks to Kim Pearce, Glen Viste and Tena Shamro for assisting with this task this year.   For 2010 the committee will be Kim Pearce, Bayfield County; Kathy Heider, Rock County; Deb Schneider, Waupaca County.  Information is on the opening page of Community Club Central Website. http://www.uwex.edu/ces/4h/clubs/index.cfm   It is suggested that for next year additional time be included to provide adequate review of candidates.

· Silent Auction 2009:  Thanks to Donna Kovarik for taking leadership for the silent auction.  Proceeds will go to scholarships for the 2010 NCRVForum in Michigan. Total money will be divided among the delegates going.  ALC members indicated that the silent auction should happen again next year.  Suggestions for the proceeds included community service grants; roll over to 2010 NCRVForum; Put toward Volunteer Endowment Fund.  Motion by Viste; second Kovarik to send decisions to the Executive Board for them to make a decision in June.  Motion carried. Input is still sought from ALC members. 

New Business:

· Eileen Rueden brought up the possibility of holding a state leadership volunteer conference alternating it with the off years of the NCRVForum.  Sue shared that only about 70 volunteers attended the last conference which was in 2006.  The conferences had been going for about 4 years and were coordinated with 4-H Youth Development program area support and a committee from the ALC.  The event was funded by registrations and support from the program area.  A feasibility study to visit the idea was suggested. Delegates in attendance were encouraged to do an informal survey in their counties. Information will be gathered this spring through an electronic survey tool.  Draft questions include:
· Would you attend a state volunteer conference?

· What would be the purpose of a state volunteer conference?

· How much would you be willing to spend on a conference?

· What time of year might be best for this type of event?

· What alternative ways would you want to receive training as a volunteer?

The Executive Board will review and prepare for this survey at their winter meeting.  Some volunteers shared that they have multi county/tri-county events in different parts of the state that have been successful.  One alternative may be sharing between counties how these events are structured and keys to success.  A previous study by ALC showed that regional trainings are preferred to state trainings.

Terminology Check:  Some felt the word “leader” can turn people off.  People want to volunteer and help but not be a leader.  “Leader” is a term used in 4-H.  Maybe we need to think about using the word “volunteer” to be more encompassing.

District Caucuses:


Delegates divided by district to make selections for ALC Executive Board Members.  Each district has 3 delegates that are on a three year rotation.  Paperwork was distributed.  ALC Executive Board holds three meetings;  Winter Teleconference; Summer Face to Face that is held the Tuesday of Youth Conference in Madison; Fall Forum. Officers are elected from the selected Executive Board members.

Each district introduced their Executive Board members

Motion to adjourn by Viste, second my Schneider.  Motion carried.  Adjourned at 2:34.

Silent auction profits were $350 something.  Announced after the meeting.  Money deposited with treasurer.

Respectfully submitted:


Jackie Menn

