State 4-H Adult Leader Council Executive Board Meeting
The meeting was called to order by Lisa Roettger at 9:40 a.m. on Tuesday, June 22, 2010 225 Pyle Center on the UW Madison Campus.  

Pledges were led Lisa Roettger.

Adult Leaders present:  Kathy Heider, Anne Biernasz, Eileen Rueder, Betty Otter, Donna Leum, Lisa Roettger, and Kim Dudenbostel.  Also present:   Sue Pleskac and Donna Menart.
Reports:
Secretary’s report was unavailable at this time.

Treasurer’s report was presented by Lisa Roettger.  In the checking account we have $729.90, and in the savings account we have $2096.49 for a total of $2826.39 as of May 31, 2010.
Discussion and Updates:
Low attendance at the executive board meeting was discussed.  Three options are:  keep as is, change location, quarterly meetings.  With much discussion it was decided to try quarterly meetings using teleconference.  The schedule could be as follows: Fall forum in Stevens Point, Winter teleconference, Spring district teleconference, Summer teleconference.  A final decision will be made at Fall Forum for the 2010-2011 year.
Donna Menart gave a PowerPoint presentation which will be available for youth development agents to present to their county boards.  This PowerPoint will also be presented to the adult leaders at the fall forum.  Donna also gave an update regarding budget cuts at the local, state and federal levels.  She was presented the group with 2 questions:  1. Past Prouds, what has 4-H youth development done well?  2. What do you see as opportunities for cooperative extension in this budget year?

Pat Harrington was present to give us updates on the 4-H Foundation.  She discussed the Northern and Southern Golf outings, scholarship, grant committee, and finally the Appreciation Dinner for the participants at the Wisconsin State Fair meat products auction.  The 4-H Foundation also agreed to host the banquet at the fall forum.
Wisconsin 4-H Youth Leader Council members:  Krieg Tideman, Carrie Jo Leum, Christine O’Neil, Jenna Menn, Ann O’Leary, Amanda Kostman, and Betsy Olson were present and gave updates.  The focus this year will be on recruitment and how we can work together.  

Updates on Youth Protection and 4-H Charter Renewal was presented by Sue Pleskac.  
New letterhead was approved.

Information and Guidelines were updated and approved.

By Laws were updated and approved.

ALC survey regarding the state volunteer conference were reviewed and discussed.

Volunteer endowment fund development was presented by Sue Pleskac.  The new draft brochure was presented.

Fall Forum agenda was finalized.  It will take place on Saturday, October 16, 2010 in Steven’s Point at the Holiday Inn. Ann Biernasz and Eileen Rueder will chair the Silent Auction with funds raised donated to Upham Woods.  Registration will be online only from Sept. 1st -22nd.  The cost will be $25.00 per person.  
North Central Region Volunteer forum updated was presented by Sue Pleskac.  This will be on Oct. 7-10 in East Lansing, MI.  The 2011 NCR forum will be virtual and the 2012 forum will be in Kansas.

Tim Talen and Sally Schoenike gave an update on Upham Woods.  They gave a presentation on the fundraising campaign for major improvements and updates need at Upham Woods Campground.  This is in the planning stages. Tim and Sally or Jessica Jens were asked to give a presentation at the Fall Forum regarding this project.

Adjournment at 3:00 p.m.

Submitted by:

Kim Dudenbostel, Acting Secretary

