Wisconsin State 4-H Adult Leader Council Board
Executive Board Members Winter Teleconference Minutes
February 26, 2008

Called to order by President Donna Kovarik at 7:40 p.m.

Roll Call:

Donna Kovarik, Megan Fuhrman, Linda Beres, Glen Viste, Judith Gruszynske, Tena Shamro, Verne Gilles, Donna Leum, Sharon Seibel, Dean Bloch, Laurie Schuler, and Sue Pleskac.
Review of Roster for Accuracy:

The State Adult Leader Council Executive Committee roster was reviewed and changes noted.

Review and Approval of Minutes:

The minutes from the Fall Forum held November 3, 2007, were not available.

Agenda items for the Summer Executive Board Meeting:

Discussed agenda items for the Summer Executive Board meeting to be held Tuesday, June 17th in Madison.  Would like to invite Rick Klemme, Dean and Director of Cooperative Extension, Tim Talen for an update on State Fair issues, Pat Harrington for an update on Wisconsin 4-H Foundation, and Greg Hutchins for an update on 4-H Youth activity.  Sue Pleskac will work with President Donna Kovarik to get invitations out to these people.  

Under old business for the summer meeting agenda, items will be the 2007 Fall Forum update, North Central Volunteer Leader Forum, Regional Volunteer Training for 2008, and Salute to Excellence Award Program.  Under new business, add an agenda item of concerns/recommendations to present to Greg Hutchins.  Discussion of establishing a library of county policies in regard to the 4-H Market Animal Sale prompted this agenda item.
Review of Fall Forum 2007 and Draft Agenda for Fall Forum 2008:
Good reviews and the World Café theme was well received.  Could use the same format for next year, but change the topics to what is currently affecting 4-H.  One idea was focusing on retaining older 4-H members including/promoting collegiate involvement.  The afternoon program could focus on bully prevention/education.  Will also consider an active workshop/training session on Friday night.  President Kovarik will bring more information to the June meeting.  The Fall Forum is scheduled for October 18, 2008, at the Holiday Inn Hotel in Rothschild.
Updates on Grants to Support ALC meetings and work:
Sue Pleskac has submitted a grant on behalf of ALC for $4,500 and will know at the end of April.  Monsanto Corp. also provides a $2,000.00 grant to help offset the costs of the Fall Forum.
Awards Review:
The process for the Salute to Excellence was reviewed and even though seemed somewhat rushed, will follow the same timeline.  The Selection Committee will be organized at the June summer meeting.

It was the consensus that we should be part of the team selecting recipients of the 4-H Foundation Community Service Grants.  Donna Kovarik, Judy Gruszynske, Tena Shamro, and Glen Viste expressed an interest to be on the committee.

Updates from Members:
None.
Adjournment at 8:30 p.m.

Respectfully submitted,

Laurie Schuler, Secretary
