State 4-H Adult Leader Council Executive Board Meeting
Tuesday, June 17, 2008

Lowell Hall, Madison WI
Meeting called to order by President Donna Kovarik at 9:39 a.m.
Roll Call:  Linda Beres, Anne Biernasz, Glen Viste, Tena Shamro, Donna Kovarik, Kim Pearce, Donna Leum, Don Kreul, Laurie Schuler, Betty Otter, and Sharon Seibel.  Greg Hutchins, Tim Talen, and Pat Harrington also in attendance.

Review and approval of Secretary’s Report recorded by Laurie Schuler:

Anne Biernasz made a motion to accept the February 26, 2008, minutes of the ALC Executive Board Winter Teleconference.  Sharon Seibel seconded.  Motion carried.
Review and approval of Treasurer’s Report submitted by Donald Kreul:

Bank account balances as of June 17, 2008:

Checking
$
242.67


Savings
$
4,089.32

Donna Leum made a motion to accept the Treasurer’s Report.  Kim Pearce seconded.  Motion carried.

Discussion and Updates
▪4-H Youth Development Program Area and University Updates by Greg Hutchins
-In a nation-wide survey it was found that 4-H members are 3-1/2 times more likely to be involved in community/civic service than any other youth organization.
-Videos have been posted to the website for Intro to the Charter Process and Principles of Practice.
-National 4-H Headquarters are to make our information more up-to-date.
-Access 4-H blog is another socializing website with controls for 4-H affiliation.
-4-H Science, Engineering & Technology (4-H SET) program.  Plans are to prepare one million youth in the areas of science, engineering, and technology over the next five years.  Wisconsin will be sponsoring ten engineering day camps.
-Changing software in local Extension Offices from Blue Ribbon to 4-H Plus.  The change in programs will allow members to enroll on-line.  2008 is a pilot year with the program being implemented for 2009-10.

-Upham Woods had some storm damage and is in the process of cleaning up.  Had to cancel the first scheduled camp.

-Wayne Brabender, Photography Specialist, is retiring.  The single largest enrollment is photography.

-Sue Pleskac will be the advisor to ALC rather than Greg Hutchins.
▪Wisconsin 4-H Youth Leader Council Update

No one in attendance to give update.

▪Wisconsin 4-H Foundation Updates, Pat Harrington

Distributed the May 2008 4-H Foundation newsletter.  Redoing the testimonial brochure.  Feel that it is a good marketing tool.  New endowments established are the Peter Talen 4-H Arts Endowment Fund (Peter is the son of Arts & Communication Specialist, Tim Talen), 4-H Photography fund, and Curriculum Fund.  Set a record for income last year.
▪Updates on Community Service Grant Process

Donna Kovarik and Tena Shamro helped review the 35-40 application grants and 17 grant applications were selected.  There was $4,000 to disperse and the range of grants distributed was from $50 to $499.  Pat Harrington expressed her hopes that ALC will continue to help with the grant selection.  She would also like to partner together more with ALC.  One suggestion was to volunteer at Foundation events or donate items to the Silent Auctions.  It was also suggested that the Foundation Office get monthly info/updates out to the members of ALC.  ALC members would be responsible for updating their county extension office.  Also consider adding ALC members to the Foundation newsletter mailing list.
▪State Fair & Performing Arts Update, Tim Talen
Discussion was held on a State Fair youth building possibility.  It was advised not to start a campaign at this time until there is a plan in place.  Tim indicated that the Performing Arts are strong in Wisconsin.  He informed the board about the growth of the 4-H Artbeat Program and the Arts Leadership Lab.  Talked about the Peter Talen 4-H Arts Endowment fund and thanked everyone for their support.
▪Youth as Partners in Civic Leadership Conference, Matt Calvert
Distributed a hand-out with 2007 highlights.  Currently developing themes for the 4-H Service-Learning Grants.  The 2008 Conference will be held October 31-November 2, at the Green Lake Conference Center, Green Lake.
Old Business
▪Update on Club Charter and Renewal Process, Jessi Potterton and Jessica Jens
-Update on New Volunteer Leader Training
The World Café Experience from the 2007 Fall Forum is now on the website.
Annual Charter Plan will be done on a regular basis for clubs, committees, and counties.  There will be separate forms for each.  New and renewal forms will replace club information and financial forms.  The timeline is to have a streaming video posted at the end of August on the website.  View before Fall Forum.  Then implement 2008-09 pilot testing for county if they choose.  Annual Charter Plan will be effective for 2009-10.  Forms will be posted on the web, but will need to print and send in at this time.  Will consider PDF files.

Annual Leaders Training about the process for the Annual Charter Plan will be required in order to fulfill the charter requirement.  Pilot test this year and implement 2009-10.  One club leader or one adult in each club must attend one training per year.  Training would consist of one and a half hour sessions, with a four year cycle of topics.
New Retention Survey.  An on-line survey for 4-H members who do not re-enroll.  Partnering with the University of Minnesota.  Will be able to look at the compiled statistics for Wisconsin and Minnesota and then compare.
WI 4H.org will be a new website geared for new members wanting to know about 4-H.  Not up at this time.
▪Fall Forum Update, October 18th, The Plaza in Wausau
Location has been changed from the Holiday Inn Hotel in Rothschild to the Plaza Hotel in Wausau.  The Forum begins at 9:00 a.m. with the Welcome, Get Acquainted activity conducted by YLC, President’s Report, and North Central Forum Update.  At 9:45 World Café.  The topic for the forum will be Keeping Active In 4-H (with the impact of economy and technology).  Tim Talen and Matt Calvert will help facilitate.  At 11:30 Salute to Excellence, followed by the Foundation Recognition Banquet at noon.  At 1:00 the YLC and ALC will convene to separate meetings.  At 2:45 the topic will be Safe and Effective Club Meetings (which will include the issue of bullying).  This will be the first required training session for leaders.  At 4:00 there will be an Executive Board meeting.
▪2007 North Central Volunteer Leader Forum.  Kay Lettau, Ashley Viste, Agnes Wagner.  Gloria Lukes joined via phone.

-Report on Success and Outcomes

It was the largest forum held in years and had a lot of youth involved which was the goal of the forum to develop youth adult partnerships.

-New Endowment

A Volunteer Endowment is being established from the profits of the North Central Volunteer Leader Forum.  $20,000 is being donated to the endowment in which the interest earned will be used for leader and youth training.

-Seed money from ALC

ALC provided the seed money for the forum and now needs to decide how to proceed with the $8,000 fund.  Glen Viste made a motion to table the issue and form a committee to further research about the seed money and bring to the Fall Forum for a decision.  Betty Otter seconded.  Motion carried.  The committee will consist of Glen Viste, Chair, Betty Otter, Tena Shamro, Agnes Wagner, and Don Kruel.  It was noted to extend an invitation to Verne Gilles who knows the history behind the seed money.  Don Kruel will deposit the $8,000 in savings or a short-term CD at this time.
▪Salute to Excellence Award Process, Greg Hutchins
The deadline is December 1st.  Need nominations by October 1st for the Fall Forum.  The information is on the website about the two awards.  A committee of Kim Pearce, Glen Viste, Donna Kovarik, and Betty Otter will review applications during the Fall Forum.

New Business
▪Discussed a Judith Gruszynske memorial.  Anne Biernasz made a motion to do a silent auction during the Fall Forum where the proceeds will be contributed to a memorial for Judy.  Glen Viste seconded.  Motion carried.  A committee was formed to work out the details.  Donna Kovarik will chair, and members consist of Don Kreul, Ann Biernasz, and Kim Pearce.

▪Concern was expressed when checking in for the Youth Conference that the dorm staff was not aware of participant accommodations.
Motion was made by Glen Viste to adjourn the meeting, Don Kreul seconded.  Meeting adjourned at 2:40 p.m.

Respectfully submitted,

Laurie Schuler, Secretary

