Wisconsin 4-H State Adult Leader Council
Business Meeting

October 18, 2008

The Plaza Hotel, Wausau

Meeting called to order by President Donna Kovarik at 1:10 p.m.

Review and approval of Secretary’s Report recorded by Laurie Schuler:
Betty Otter made a motion to accept the June 17, 2008, minutes of the ALC Executive Board spring meeting.  Glen Viste seconded.  Motion carried.

Review and approval of Treasurer’s Report submitted by Donald Kreul:
Bank account balances as of October 18, 2008:


Checking
$
 206.77


Savings
$
 2,093.78

CD (7 month)
$10,000.00

(transferred $2,000 from savings and $8,000 seed money from the

2007 North Central Volunteer Leader Forum)

Old Business

· 2008 Community Service Grants

An update was given by Tena Shamro and Donna Kovarik on the 2008 grants dispersed.  Those interested in reviewing for 2009 are Lori DeBoer (St. Croix County), Letha Kuecker (Walworth), Charmaine Behnke (Oconto), Martha Luckey (Marathon), and Barb Manthey (Walworth).

· Salute To Excellence Awards
Betty Otto (Waukesha County), Kim Pearce (Bayfield), and Alex Benzing (Washington) have volunteered to help review the Volunteer award applicants for 2009.

New Business

· Going Green:  Keeping our communications paper free

Discussed options so as not to be so paperbound.  It was agreed that a one page document listing the awards with a brief description and website link would replace the printing of all the various trips/awards.  When sending out e-mail notices it was recommended to send twice to make sure the notification was received; also suggested to copy the County Extension Offices.  If internet access is not available, contact Sue Pleskac to receive information by mail.
· Volunteer Endowment Support
$20,000.00 has been donated to establish this endowment.  The funds came from the profit of the 2007 North Central Volunteer Leader Forum. The interest earned from this endowment will provide funding for volunteer training.  It was suggested that the delegates ask county leader boards or associations to donate to this endowment.
Motion was made by Gloria Lukes to donate the $10,000.00 CD to the endowment when the CD comes up for renewal on March 1, 2009.  Martha Luckey seconded.  By vote with 19 in favor and 12 opposed, the motion carried.  Advisory groups will assist Sue Pleskac in administering the funds earned from the interest of the endowment.  There is a one percent administrative cost for maintaining the endowment.  This cost comes out of the principle once the endowment reaches $100,000.00.
· Judy Gruszynske Memorial
The funds from the Silent Auction held during this Fall Forum will be donated to Judy’s memorial.  The amount raised was $543.50.  Mary’s niece, Mary Oleson, was present to acknowledge the gift.
Kim Brixus made a motion to continue the silent auction.  Don Kreul seconded.  Motion carried.  The Executive Board will determine the use of the funds.
· District Elections
The group divided into districts for the elections of members to the ALC Executive Board.  Meeting reconvened as a full council and the new Executive Board members were announced.

· Any Other Business

Sue Pleskac announced that the ALC Executive Board needs to complete the Charter Process.

The meeting adjourned at 2:30 p.m.

Respectfully submitted,

Laurie Schuler, Secretary
