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              Revised April 2005 

 
Purpose of the Council:  
To provide a statewide forum for 4-H Youth Development adult leaders that offers: 
 
1. Issue awareness and discussion; 
2. Education on new opportunities; 
3. Topic/interest sharing between counties; 
4. Opportunities for volunteers to be involved in planning and evaluating specific statewide 

programs, serve on state committees and as chaperones for state and national programs. 
 
 
Annual Fall Meeting (Fall Forum): 
 
1. Attended by one adult delegate and one youth delegate per county. County to select delegates 

annually. 
2. Meeting to be working/interactive time. 
3. Agenda will be established by Executive Board. Content of this meeting would contribute to 

state and county 4-H program direction, communication for entire state to be aware of current 
happenings/opportunities and serve as a forum on common concerns. 

4. Each person attending would be expected to communicate back to t heir counties 
5. Fall Forum is held cooperatively with Wisconsin 4-H Youth Leader Council 
6. Opportunity for other statewide 4-H activities to be held concurrently, such as the annual 4-H 

Foundation recognition event. 
 
 
Executive Board: 
 
1. Three people per district selected for three-year terms plus one alternate per district. Select 

one new person per year per district to the Executive Board. The total membership of this core 
group is 18. 

2. Select from a district caucus at the annual Fall Forum. Ahead of time, determine who might be 
interested. 

3. Executive Board selects its officers. 
4. Group meets several times per year via teleconference and face-to-face in Spring/Summer. 

The face-to-face meeting is usually held in conjunction with Wisconsin 4-H & Youth 
Conference. 

5. Responsibilities include setting the agenda for Annual Fall Forum, awareness of volunteer 
involvement in state level committees/work; public/governmental relations; performing specific 
officer roles. 

 
The State Adult Leader Council is sponsored by a grant from the Wisconsin 4-H Foundation. 
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