Wisconsin State 4-H Adult Leader Council Board Meeting

Teleconference: June 2, 2011

Secretary: Kim Dudenbostel

Called to order by President Monica Guilette at 7:05 p.m.

Roll Call was taken:  Linda Beres, Monica Guilette, Eileen Rueden, Debbie Calaway, Cindy Greely, Kim Pearce, Rachel Hoffman, Kathy Heider, Kim Dudenbostel, Sharon Seibel, Mike Brunner, Teri Wallis,  Sue Pleskac, Betty Otter, Donna Menart, Marie Witzel, Dean Rick Klemme, RaeAnn Brixius, & Katelyn Herlache.
Secretary’s report was approved by motion by Betty Otter and 2nd by Kathy Heider. 

Dean Rick Klemme joined our meeting.  He started out by thanking all of the volunteers, Sue Pleskac and Donna Menart for their dedication and service to the program.  He updated us on the funding/budget situation, along with hiring of additional staff. He agreed that YLC would be great ambassadors to promote our youth programs.  Another suggestion Dean Klemme had was to involve local government official with our different programs as volunteers.

YLC members RaeAnn Brixius and Katelyn Herlache updated us with what is going on in their program. As with any program communication is key! They are also trying to use more teleconference and email as a way of communicating ideas and planning activities.  They are open to having a formal liaison from ALC Board to their group and YLC member to the ALC Board. YLC is trying to get their name out there as each member is going to 2 counties per year to promote YLC.  They are also active on the State and district levels by helping at county activities.

Fall Forum agenda was discussed and no changes were made. Confirmation was made that the Foundation will still host the recognition luncheon.  Salute to Excellence winners will be honored.  We have 2 state awardees and Romelle Bymers is the Regional Winner and will be recognized as well.  Eileen Rueden and Ann Biernasz will facilitate the silent auction with proceeds to go to the Upham Woods Legacy Fund.  The Interactive session focus on youth leadership and the current statewide research study.  Committee:  Monica, Debbi, Betsy Olson, Marie Witzel and two YLC members.  The afternoon training is the annual volunteer leader training and counts toward any required participation.  All there are encouraged to return to their counties and co-teach with the 4-H Youth Development Educator.  The focus:  Project Leaders that make a Difference.
Discussion on the need of a bank account and treasurer was held. A motion was made to close the account and move the funds to the Endowment Fund by Debbie Calaway and seconded by Cindy Greeley.  Motion passed with Eileen Rueden abstaining from the vote. A motion was made to make an amendment to the bylaws to remove the treasurer’s position by Betty Otter and Mike Brunner seconded the motion.  Motion passed. A committee will be formed to make the amendment to be presented at the Oct. Fall Forum. Committee is Mike Brunner and Marie Witzel. Both accounts will be closed in June with assets going to the Volunteer Endowment Fund.  Sue will notify Lisa to begin this process and close all accounts.
Discussion on the tracking of volunteer hours whether it’s important and helpful. Sue presented us with options on what other organizations do, why it’s done, how it’s done.   At this point, it should be included on the ALC and YLC Fall Forum meeting agendas, to ask for counties to volunteer to implement a system to account for volunteer contribution hours.  Bayfield County volunteer, Vern Gilles, is developing a form. The Master Gardener form was sent via email to everyone by Marie Witzel.  If other forms emerge, counties could select a form and see how it goes.  This group could gather information on the effectiveness, ease of use, and how the info was used to share statewide.  This should stay on the ALC Board agenda.
Sue Pleskac updated on us the transitions being made with her and Donna retiring this summer.  Marie will serve as advisor until the new Associate Director/Volunteer Specialist is hired.  Matt Calvert will be assuming oversight for the YLC for the future.
Sharon Seibel reminded us of the Northern golf classic to be held on June 13 and the Southern classic to be held on June 27.
Questions were asked about local 4-H groups and clubs being asked to change fiscal year.  Sue shared that the GEN number covering 4-H clubs and groups and committees from 4-H National Headquarters is going away and UW-Extension has agreed to take on the financial responsibility and accountability for all Wisconsin 4-H Clubs and Groups.  This requires a number of changes to comply with IRS and Wisconsin State laws and guidelines.  One is the change of the fiscal year, another will be an additional form that all clubs and groups will need to complete, the charter doc is now a legal document and must be complete.  She let everyone know that paperwork is due in 6 months from every county that MUST be complete or groups will lose their charters and financial assets.  More information:  Talk to the 4-H Youth Development Educator in your county or go to: http://www.uwex.edu/ces/4h/resources/policies/symbols.cfm or http://www.uwex.edu/ces/4h/resources/mgt/financial.cfm 

Motion by Debbie Calaway to adjourn 2nd by Betty Otter at 9:02 p.m.

Minutes by Kim Dubenbostel, secretary

