State Adult Leaders Council Minutes
June 16, 2009
The meeting was called to order at 9:30 a.m. by President Linda Beres.  
The meeting opened with the pledges.
Each member introduced themselves.
Secretary’s Report
Donna Leum moved to accept the secretary’s report.  Glen Viste seconded the motion.  The motion passed.
Treasurer’s Report
Don explained the treasurer’s report.  Betty Otter moved to approve the treasurer’s report.  Kim Pearce seconded the motion.  The motion passed.
It was announced that we would be stopping at 11:15 for lunch and would resume at 12:30.
Greg Hutchins reported on the 4-H Youth Development Program 
· All state employees will be furloughed 8 days in 2009 and 2010 due to the state budget
· Cooperative Extension – Rick Klemme has been named the Dean of Extension, he was the interim Dean
· Budget consist of three parts Federal, State and County – because there are uncertainties in county budgets there is currently  a freeze on hiring
· Wisconsin will be getting 7 additional Vista volunteers this year
· 4-H STEM (science, engineering, technology & math) – this year’s national science experiment Biofuels Blast  was created by Kathy Vrentaz who is shooting a video with Iowa county 4-H members to be shown on the National Website
· Upham Woods – they are looking at updating and improving the camp
· Ruth Sutton from Wisconsin will be honored at the North Central Regional Volunteer Forum as  Leader of the Year
4-H Foundation Report
Assets are down due to the economy both in donations and return from investments.  A lot of grants were honored but at a reduced level. 
Shooting Sports – Steve Kinzel
The Wisconsin shooting sports program is unique in that it has a wildlife component. He handed out sheets with statistics on members enrolled by discipline and by county.  Steve said the main aim is to teach safety in shooting sports; teaching instructors how to run a safe program and teaching youth how to handle equipment in a safe manner.
4-H Set – Deb Ivey
SET is Science, Engineering and Technology.  4-H identified this as an emphasis about 2 years ago with the goal to enroll a million new youth in 4-H in 5 years. SET ask us to look at projects in a new way to see how things work. Project Lead the Way is a link on the Wisconsin 4-H website that teaches this. They are still working on how we can have kids show what they learned in an experiment as a fair entry.   October 7 is the National 4-H Science Experiment Date this year.
Risk Management
There is information on the under Staff Resources on the Wisconsin 4-H website – providing a safe environment for youth and adults to learn
Update on current research studies
A Tufts University study on positive youth development shows that 4-H youth are consistently higher in civic contributions.
What are our volunteers saying about 4-H?  These statistics for the 12 states in the NCRVF should be coming out in September – Sue gave a few preliminary results from the online survey.  44% of volunteers were not 4-H members as youth; Wisconsin has the greatest number of volunteers who were not members as youth.  About 59% in WI have volunteered 6 – 10 years, 33% 1 – 5 years.  Volunteers contribute an average of 28.5 days per year and travel an average of 23 miles per event.
Old Business
Fall Forum will be held October 17 at the Holiday Inn in Stevens Point.  Sue reviewed agenda items. An idea for discussion groups/world café was Better Ways to Communicate – Networking Between Volunteers.
YLC Update: Loren, Jordan and Amanda
In addition to updating us on their activities they shared how they use a discussion board to communicate and plan their activities.  This saves them time and cuts down on face to face meetings.  They are currently working on a Code of Conduct.
2009 NCRVF is October 1 - 4 in Lincoln, Nebraska
2010 NCRVF will be in Kettinum, Michigan
New Business
Silent Auction – last years auction was successful, raising $533.  The group decided to do a Silent Auction again this year, suggesting that each county send an item for the auction and a delegate to the forum.  The Adult Leaders Council will decide at the June meeting where funds from the Silent Auction will go each year.  Donna Leum moved that silent auction funds from the 2009 forum be used for scholarships for the 2010 NCRVF.  Don Kreul seconded the motion.  Motion passed.
Donna Kovarik volunteered to serve as chairperson of the Silent Auction and Donna Leum and Bill Mitchell volunteered to assist her.
Volunteer Endowment Report
Sue reported the current balance is $33,425.  Plans were being formalized on how the funds are defined, managed and also developing a succession plan for the funds should the forum be discontinued.  The topic for discussion at the meeting next June will be how we grow the fund.  
The tentative date for next years meeting is June 22, 2010.
Adjournment
Don Kreul moved to adjourn.  Motion was seconded by Glen Viste.  Motion passed.

Respectfully submitted,

Kathy Heider
Acting Secretary
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