Increased Older Youth Opportunities/Awareness of Current Opportunities

Question 1: Why do you believe that the youth at the WI 4-H & Youth Conference selected topic as an idea to keep more older members involved?

- The youth don(t know how to hold interest due to high school sports.  

- Youth don(t know current events.

- Youth don(t have enough opportunity to get orientation in youth programs.

- Adults are controlling meetings and not flexible for you to be in charge.

- Need to offer more times for meeting.

- Need more events in newsletter - for older youth - divide into sections - Cloverbud, grade school, high school, etc.

- Offer more speakers/leaders from projects to talk to youth, communicate, Facebook.

-Older youth could help younger youth.

- Older youth are dropping out of 4-H.

- More activities that would appeal to older people would help them stay in 4-H.

- Some older youth don(t know opportunities they do have.  

- Increase older youth opportunities.

- Awareness of current opportunities.

- Issue - sports draw away and other work opportunities.

- Key to keep kids involved, i.e. - 1) MASC, 2) Canski, 3) Scholarships, 4)Key Award.

- Drawn away from work, school activities.

- Active and passive members.

- Competition from other clubs.

Question 2: Addressing the issue in your envelope how your 4-H club already met the need.
- More fun activities, be current with youth interests.

- Address younger youth so they are interested in after school programs.

- Do questionnaire to youth, to know what they want.

- Maintaining a regular networking activity monthly not every other month.  Example, 3rd Friday each month.

- Get parents more involved than youth will.

- Do flyers in grade schools and high schools, community awareness not just for farm kids.

- Trip to another county youth event.

-
Project discover day.  Older youth teach younger youth 4-H projects.

- Keep older members involved in helping out the younger youth. 

- Share what they did in 4-H.  

- Snacks at meetings.

- Door prizes at meetings.

- Plan trips for your 4-H club. 

- Give out something for your birthday.

- Need to be flexible on scheduling dates to keep kids in so they can show up.

- Exchange program with another state.

- Trips availability.

- Reimbursement for trips.

- Scholarships for active members.

- Achievement night - food helps.

- Ambassadors

Question 3: Ways to improve or better meet issues.
- Trip to another county fair, ask questions about projects (beef, etc) and see how they display their projects.

- Educational fair when schools do theirs get invited to display 4-H projects.

- Parents need to be involved also to keep youth active.

- Need to have mentors.  Parent to youth.

- Have older youth talk one-on-one to youth that dropped out.

-
Find out what activities you can do.

- Have the whole family read the newsletter, not just the parents.

- A family at a club meeting can put on activity and bring food.

- Have a meeting at a recreational event, canoeing, rafting, etc.

- Speakers are a good thing at meetings.  

- Door prizes or anything.

- Ambassadors involved in planning at high school level.

- Leader training after Achievement Night.

- Youth position on leader(s council.

- Youth leadership certification different levels. 

- Recognized and give $50 scholarship to be used on trip or conference.

Question 4:
- Youth have to feel important and needed.

- Having another family bring a family to 4-H.

- Go to open houses at schools. 

- Have youth talk about projects to younger members.

- Pair up new families and old families (mentoring).

- Help them know about everything to do in 4-H.

- Go back to our club and tell them about the opportunities. 

- 4-H scholarship give at graduation.

Improving Meetings

Question 1. Why do you believe that the youth at the WI 4-H & Youth Conference selected topic as an idea to keep more older members involved?
- Keep the kids involved.

- Encourage the older youth to be officers.

- Have the contact information for everyone in the club.

- Ask the club members how they think the meetings could be improved.

- Keep the older kids involved in meetings and activities.

- Making connections, want to make things more fun.

- Need to have a set business part at the meeting.

- Club trips out of state (every other year).

- Fundraising over Easter - make it educational.

Question 2: Addressing the issue in your envelope how your 4-H club already met the need.
- Keep the meetings short. 

- Do fun stuff to draw people in.

- Make community service fun.

- Make more interactive.

- Have ice breakers for younger/new members.

- Family-in-charge, refreshments, talks and demonstrations.

- Color at each meeting, where all one color (think about before).

- Scavenger hunt

- Secret Santa

- Secret pal at each meeting.

- Larger prizes to most participation.

- Cloverbud: something for older youth then teach/help younger youth.

- Hunted trail - have all participate (outside 4-H judge and dress up).

Question 3: Ways to improve or better meet issues.
- Have committees decide what to do at meetings (fun things).

- Seasonal parties.

- Encourage people to come to county meetings.

- Have snacks at the meetings.

- Make sure everyone feels it is important for them to be at the meetings.  

- Color-coded meetings.

- Club facebook page.

- Countywide project fairs.

- Do things that are interesting for the kids.

- Keep the first meeting fun and interactive (no elections).

- Have party or group activities to raise money (card party).

- Older youth at Elementary open house.

- Divide up younger youth at meetings (send like 12 to do an activity).

- First meeting have a parade (bring animals and walk around).

- Project fair in October for new members.

- Card parties to raise fundraisers (include community).

Question 4.

- Work with your Extension agent.  

- Get involved, state your opinion.

- For mentioning, automatic pair new families with a veteran families (sit together at meetings, do snacks together).

- Facebook, blog, technology based!

- Make it known how important that 4-H is.

- Connect to other counties for support (just ask).

- Family organization, not a babysitting service.


MENTORING

1.  Why did youth choose this as a way to keep older members involved?
- Makes you more active and aware.

- You are doing and participating.

- Non-adult member creates a sense of belonging - you will be a mentor later.

- Must be lacking.

- Mentors give opportunity to do and experience instead of being told what to do.

- Supporting and guiding vs. correcting mentor vs. leading.

- Youth mentoring - aspect, esteem, expand comfort zone.

- Give and take for all involved.

- By being a mentor you get the opportunity to be mentored.

- Learn life skills: leadership, communication.

- Open opportunities for all.

- Older members feel needed, important, and can see immediate results.  Older members or graduates and 
  volunteers mentoring younger and other youth.

- Can apply what they(ve learned through mentoring others.

- Gives them a purpose (big brother/sibling relationship).

- Having younger members shadow the officers to help them learn that skill set and having older members
  shadow adult volunteer careers.

- Feel members are more comfortable mentoring within their own groups.

- Important to have new members who are unfamiliar with 4-H be mentored by a member/family who has had generational participation to help familiarize them with the organization.

- They felt that mentoring would help younger members explore 4-H.

- Conference attendees felt that this was something they would(ve liked to have had when they join.

- Would improve involvement and expand it beyond traditional levels.  

- Gives older members a purpose for continued involvement.

Q. 2 - How does your club meet a mentoring need?  Why are they successful?

- Buddy system for younger members.

- Youth leaders program afterschool to introduce 4-H to youth.

- Cloverbud day camp.

- Lots of interest and working well 30-70 kids

- K-3rd grade

- Every month - increase numbers

- Fills into an existing structure

-
Caring neighbors to step up and make you feel welcome and guide the way.



-esp. helpful in the beginning

- Buddy system within clubs among members or families.

- Offering local scholarships within the club.

- Utilize youth and adults partnerships ( adult involvement

- Short on older youth

- Club tour

- Youth Leaders -go into schools

- Events for youth to network

- Project development

3.  How can we better meet a mentoring need?

- How do you make it a commitment for people?

- Outreach - get word out about how to make 4-H better.

- Career exploration from a young age.

-
Increase awareness/education of opportunities available to older youth at the state level by having members speak to each other.  Club-to-club, etc. use Facebook technology to advise of opportunities., i.e., drama team, showcase singers, art teams, press/photo team.

-
Card game competition (Texas Hold-em Tournaments, etc.)

-
Mechanics/auto rebuilding (shooting) forensics, science & engineering.

-
Sports - billiards, bowling, golf (baseball) archery.

- Better education

- Cross club relationships/cross family.

- Family welcoming/parent relationships.

4.  How can we be accountable for implementing ideas?
- Share ideas with club, extension, leadership association.

- Numbers of older kids - way of being accountable.

- Clubs attend other clubs meetings for new ideas.

- More things on a county level.

- Multiple clubs working toward a common goal.

- Going back to our leader council and presenting our thoughts.

- Creating a task force within our county to reach out to clubs and members.

- Send out survey to past members. 

- Conduct exit surveys to see how to improve our clubs and participation.

- Present task force ideas and challenge clubs to set goals and meet those goals.

- Contact past members and volunteers and encourage to become active again in the club.

- 4-H open house - hosted by Ambassadors 

- every club has booth

- Utilizing 4-H leaders association meetings.

- Parent/parent interaction.

- Going to encourage older youth to do things (activity stations).

