Wisconsin State 4-H Adult Leader Council Board Meeting
Teleconference: January, 20, 2011

Secretary: Kim Dudenbostel

Called to order by President Monica Guilette at 7:30 p.m.

Roll Call was taken:  Holly Schoeppler, Linda Beres, Monica Guilette, Eileen Rueden, Kim Pearce, Cindy Greely, Rachel Hoffman, Kathy Winkler, Kathy Heider, Kim Dudenbostel, Sharon Seibel, Lisa Roettger, Teri Wallis & Sue Pleskac.

Corrections were noted for misspelling of names in Oct. 16, 2010.

Secretary’s report was approved by motion by Lisa Roettger and 2nd by Linda Beres with corrections noted.

Treasurer’s report was approved by motion by Teri Wallis and 2nd by Kathy Heider. 
Sue Pleskac announced some changes within administration:  Marcia Jesperson retired.  Marcia has been the support person in the 4-H Youth Development Office and connects to this group.  Lori Murphy will be the new person.   Sue Pleskac and Donna Menart will also be retiring in July of 2011. Conversations can continue on how support for ALC will happen.
Charter Renewal form was submitted and audit has been completed.  Lisa will follow through with the 990 reporting for this year.
Discussion on the need of a bank account and treasurer was held.  Sue will formulate questions for us to think about and discuss at the March teleconference.  Discussion included what do we currently use money for, what the money has been used for, how does the volunteer endowment fund work in here, what would we do with the current money?  How do we handle the expenses we may have such as plaques and any ncr conference expenses?  Sue will connect with Donna Menart.
Discussion on the tracking of volunteer hours whether it’s important and helpful will be discussed further at the March teleconference.  Sue will give us an outline/example of different ways this tool can be used and info from the research study done two years ago.  Overall, there was support in that it is a wonderful communication tool for stakeholders and elected officials the value of our work and for the volunteers in communicating value to their work place and for potential recognition.
Agenda items for March teleconference:  Bank account/treasurer; tracking of volunteer hours; possible meeting with Dean Klemme; Fall Forum agenda; north central e-forum.  Questions for Dean Klemme: 

· 4-H Youth Development Staffing

· The budget and how it affects 4-H YD programs

· How would tracking volunteer hours benefit the organization

Agenda items for May teleconference:  Continuation of March discussions; meeting with YLC?  Finalize the Fall Forum agenda and ALC annual meeting agenda
Review Fall Forum 2010 and Fall Forum 2011. Will continue with online registration through the county extension offices starting in September, keep registration at $25.00, date changed to Oct. 29th, 2011.  

Sue gave an update on the E-Forum taking place this November.  There will be 10 moodle on line courses that include a key note and cap note and 8 workshops.  Workshops will archived so everyone would have access.  For this year, 2 grants will help cover participant registration costs.  .

Sue gave update on Monsanto and 4-H Foundation grants. (Monsanto was successful and will help contribute to the Fall Forum costs.  4-H Foundation grants are due in February and Sue will be writing those) These grants cover the expenses for 4-H  ALC.
Adjourned at 8:51 p.m. motion made by Kim Dudenbostel and 2nd by Kim Pearce
