








ADDITIONAL WEB LINKS

¢ Blank agenda sheets can be found at www.uwex.edu/ces/4h/clubs/starting.cfm.
Copy several planning sheets for each club. Give the leader at least 12 blank
agenda sheets in a variety of bright fun colors!

e Officer Training Books: It’s a good idea to have on hand extra copies of the
officer training material used at the countywide officer training workshops.
Many leaders find these resources very valuable. If you are looking for new
resources or new ideas, check the following web sites:

0 “Southern District Leadership Team Officer Training Lesson Plans” on the
Wisconsin 4-H Community Club Central page at
www.uwex.edu/ces/4h/clubs/leadership.cfm.

o0 “Tips for Conducting Club Meetings” in the Minnesota 4-H Club
Management Guide at www.fourh.umn.edu/downloads/4HMG/tips.html.

Finalized by the Strengthening 4-H Club Leadership Work Team on
September 2005.
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Idea Cards

Ask youth to be a leader,
teach, give a demonstration,
or chair a committee.

Remember to listen to their ideas.

Remember to be flexible.

Recognize youth leaders year round,
in newsletters, verbally, and/or with
thank you notes.

THANK ) YoU

Youth are never too young
to start gaining leadership
skills and experiences.

There are many ways
and situations where
leadership skills

can be developed.

Helping youth learn and

practice leadership skills
is one of our main goals
as a 4-H volunteer.
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Four Essential Elements of Positive Youth Development

Generosity: Helping Hands

Goal:

Participants will learn and
better understand generosity
through identifying ways they
have helped others and
identify ways in which others
have helped them.

Life Skills:

Critical thinking

Time:

20-30 minutes

Supplies needed:

- Colored construction
paper

- Pens/pencils/markers

- Scissors

- Flip Chart paper

- Glue or tape

Note: If training a larger
group, divide participants into
equal number groups to do
the activity.

Do Ahead:

- Have supplies ready

Developed by:

Paul Ohlrogge, 4-H Youth
Development Agent, lowa
County UW-Extension, 1994.

paul.ohlrogge@ces.uwex.edu

BACKGROUND:

“Young people need to feel their lives have meaning and purpose. They need
opportunities to connect to their communities and learn how to give back to
others. As part of this process, youth gain an understanding of others’ needs
and learn how to respond to these needs. Generosity may also include the
development of values such as compassion and tolerance for diversity and the
ability to take the perspective of others.” Retrieved from
http://4htools.cals.arizona.edu/content.cfm?content=generosity

TO DO:

Discuss with participants that this exercise will help them understand the
feelings one gets from being generous &/or helping others.

Instructions:

Each of you will receive 3-4 sheets of colored construction paper. You are to
trace your hand on the paper and cut out as many as you can out of the paper
you received.

After you have cut out your hands, on some hands write about recent incidents
where you helped someone else. On some other hands, write about incidents
where you appreciated help from others.

Give them time to write on their hands.

After participants are finished writing on their hands, have them share some of
their hands with the large group. Collect the hands to form a collage.

TALK IT OVER:
Reflect: (Have someone record the responses)
What are some of the most positive experiences you have had helping
someone?
What did you learn from those experiences?
What type of feelings do you get when someone helps you?

Note: If group was divided, have groups individually reflect and then come
together to share responses with all.

Apply:
Sometimes we get so busy and preoccupied that we don't think about helping
others. What can we do to remember the value of helping others?

EXtensio
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Assessment Tools
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Four Essential
Elements of Positive
Youth Development

Deb Ivey
lowa County
4-H Youth Development Agent

Strengthening Positive Youth Development Environments, 2005

To be successful and meet the needs of youth,
programs should be based on the scientific knowledge
and research of positive youth development. There are
Four Essential Elements of Positive Youth Development
as presented by Dr. Cathann Kress, Director of Youth
Development for the Cooperative State Research,
Education and Extension Service and National 4-H
Headquarters.

The following assessment is based on the four essential
elements (belonging, mastery, independence, and
generosity) needed for Positive Youth Development.
While no one program is likely to include all the
elements that young people need, this assessment will
help your group identify elements that are strong in your
programs and areas that need improvement.
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IN OUR GROUP, YOUNG OUR GROUP COULD
PEOPLE EXPERIENCE PROVIDE YOUTH

ELEMENT INDICATORS
— THIS ELEMENT IN THESE THESE
WAYS: EXPERIENCES:
Belonging
Positive Relationship with  Warmth, connectedness, good
a Caring Adult communication, caring, support,
guidance, responsiveness. Youth
have positive relationships with adults.
An Inclusive Environment  Youth feel they belong, cooperation,
shared goals, positive peer
relationship, ‘sense of community’,
inclusion regardless of differences.
A Safe Environment Emotionally and physically safe and
health-promoting facilities, practices
that increase safe interactions.
Mastery
Opportunities for Mastery  Opportunities to learn physical, social,
intellectual, and emotional skills, good
habits of mind, development of social
and cultural capital.
Engagement in Learning  Meaningful challenges, opportunities
to participate in a variety of learning
activities that are creative, novel and
demanding, and goal setting.
37
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Independence

Opportunities to See
One’s Self as an Active
Participant in the Future

Opportunities for Self-
Determination

Generosity

Opportunities to Value
and Practice Service to
Others

Practices that include enabling and
that focus on improvement,
opportunities to participate in activities
that shape their lives and that make
contributions to their community.

Opportunities for youth to make
decisions that affect them, clear
linkages between responsibility and
freedom, encouragement to resist peer
pressure opportunities to explore the
world and reflect upon the experience,
identity formation.

Making a real difference in one’s
community, youth knowing what they
do is valued by others, youth based
empowerment.

Strengthening Positive Youth Development Environments, 2005
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A%, Wisconsin 4-H
Community FEEDBACK FORM

Date completed

BELONGING
Positive Relationship with a Caring Adult

Youth & adults participate equally to plan, implement, & evaluate club program
Call each member by his / her first name

Introductions and get-acquainted activities at each meeting

Recruit parents and other caring adults to serve as volunteers with the club
Adults listen to what youth are saying rather than promote their own ideas
Adults interact with youth (mingling with youth vs. sitting in the back)
Celebrate and fun together beyond club meetings

A Safe Environment

Club does not tolerate bullying, cliques or put downs
Volunteers are screened and trained

Members feel comfortable sharing ideas at 4-H meeting
Members, parents and volunteers treat all members equally
Financial audit form submitted annually

Meetings start and end on time

An Inclusive Environment

Youth feel included rather than excluded

Club members encourage each other during activities and events

Youth feel a sense of belonging

Club signs, banners, t-shirts, etc identifying their club with 4-H clover emblem
Members invite and welcome new members

Activities and events include all grades of members

Club meeting site meets ADA requirements

Opportunities for family participation, shared youth and adult leadership
Ceremonies and traditions develop group cohesion

MASTERY
Engagement in Learning

Meetings have a balance of education, recreation and business
Members working together, planning activities, and laughing
Members mature and grow from first year members to club officers
Club agenda available to members
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Opportunity for mastery

Active project leaders

Club involved in county activities

Members set project goals and gain knowledge through hands on activities
Members share their achievements with each other

Members receive public recognition for their achievements

Members assist or mentor other members

Members exhibit or demonstrate what they have learned

INDEPENDENCE
Opportunity to see oneself as an active participant in the future

Members try new projects and activities, as they get older

Active club officers or youth leadership team

Officers prepare agendas

Officers and members plan club program for the year

Members draw on their project interest to help choose possible careers
Club has an annual plan/program

Opportunity for self determination

Members attend meetings and actively participate

Club has constitution or bylaws

Members choose and plan club activities

Members talk about their experiences at meetings

Youth participate in decision — making activities in the club

Encourage older members to apply for leadership positions at the county
Older members plan, implement, evaluate programs for younger members

GENEROSITY
Opportunity to value and practice service for others

Club community service projects

Older members assist younger members

Share, reflect and recognize service contributions
Connection with local officials

The National 4-H Impact Design Implementation Team identified these essential elements as the

critical elements in a 4-H experience.

Developed by Jeanne Baum, Outagamie County 4-H Youth Development Agent
Information adapted from:

Positive Youth Development: The Eight Essential Elements of a 4-H Experience, lowa State University Extension
Helping Leaders Be 4-H Savvy: Positive Youth Development by Sheri Seibold, Extension Educator, University of lllinois Extension
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Spider Web

This assessment tool, adapted from one created by Perkins and Borden
(http://resiliency.cas.psu.edu/SpiderWeb.html), allows individuals and groups to determine
which of these elements are strong and which may need to be strengthened or addressed.
After reading a brief description for each of the areas, place an X on the number on the Spider
Web Handout that best reflects your opinion of how your youth program is functioning in each of
the elements using the following scale:

1. Strongly Agree

2 Agree

3. Neither Agree nor Disagree
4. Disagree

5 Strongly Disagree

After you have marked each line for an element, consider the categories identified on the web—

Belonging, Generosity, Mastery, and Independence. How would you rate your youth program in
each of these categories?

41
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Safe Environment

Opportunity to See
Oneself as an
Active Participant in
the Future > Environment

Opportunity to

Practice Service to pportunities

for Mastery

Engaged in
Learning

Adapted from Family and Youth Resiliency, Agriculture and Extension Education, Penn State University
http://resiliency.cas.psu.edu/ 42
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