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PRINCIPLES OF POSITIVE YOUTH DEVELOPMENT
Deb Ivey, Iowa County 4-H Youth Development Agent

To be successful and meet the needs of youth, programs should be based on the research on positive youth development.  Following is a list of the Opportunities and Supports needed for Positive Youth Development taken from the Program and Activity Assessment Tool developed by the University of Wisconsin Extension.  This assessment is based on the Opportunities and Supports needed for Positive Youth Development.  While no program is likely to include all the opportunities and supports that young people need, this assessment will help your group identify opportunities and supports that are strong in your programs and areas that need improvement.

	PRINCIPLE
	INDICATORS
	IN OUR GROUP, YOUNG PEOPLE EXPERIENCE THIS PRINCIPLE IN THESE WAYS:
	OUR GROUP COULD PROVIDE THESE EXPERIENCES:

	Exploration and Reflection

	Youth are encouraged to learn and practice new skills, talents and abilities.
	Youth activities stimulate curiosity, questioning, and exploration.

Youth participate in interactive, ‘hands-on’ approaches to learning.
	
	

	Youth explore, discuss and reflect on ideas and choices.
	Youth explore different life situations, viewpoints and cultures.

Youth to discuss what they are learning in activities appropriate for their age and abilities.
	
	

	Expression and Creativity

	Youth are given opportunities to express themselves through different mediums.
	Youth participate in the visual arts, music, drama, creative writing, public speaking, or other forms of self-expression.
	
	

	Youth have the opportunity to be heard and taken seriously by others.


	Youth are able to make choices and decisions about the things they want to do.

Youth have public outlets to share their ideas, concerns and opinions.
	
	

	Group Membership

	Youth contribute to and participate in the responsibilities of belonging to a group.


	Adults and youth work together to plan and implement programs and activities. Youth take on leadership roles.

Youth contribute ideas and suggestions for projects, programs, and activities that are accepted and implemented.

Youth are aware of how programs are funded and participate in fund-raising and/or advocacy activities.


	
	

	Youth feel they are accepted, and are important members of a group.


	Youth are encouraged to cooperate and build a spirit of teamwork and camaraderie.

Youth create symbols (t-shirts, caps, slogans) to build group identity.

Youth are able to participate without fear of being excluded, harassed, or intimidated.
	
	

	Contribution and Service

	Youth volunteer their time, interests, or skills in order to have a positive influence on others.


	Youth use their time and energies for the benefit of others in their schools, clubs or organizations.

Youth participate in activities, such as teen mentoring, adopt a highway, etc. which allow them to ‘give back’ to their community.
	
	

	Youth participate and contribute to the welfare of their communities.
	Families, youth groups, schools and community organizations communicate and work together on projects.

Youth are involved in their communities as citizens and volunteers.
	
	

	Part-Time Employment

	Youth are able to earn income and be part of the work force.

.


	Youth have the opportunity to develop and practice job-related skills.
	
	

	Nurturance and Friendship

	Youth develop caring relationships with adults and peers.
	Youth receive guidance and support from adults. 

Youth and adults build trust and caring relationships with staff, volunteers and other youth.
	
	

	Youth feel affirmed and supported by adults who are in positions of power and authority.


	Adults listen and respond supportively when youth provide feedback about their needs and interests.

Adults refrain from issuing orders, commands, or threats in order to make youth comply with adult expectations.

Adult staff members make an effort to interact with youth and learn their names.


	
	

	Youth participate in collective celebration with adults and other youth.
	Youth plan and participate in programs to celebrate and recognize successes and achievements.
	
	


	Emotional Safety
	
	
	

	Youth are encouraged to respond appropriately to difficult emotions.


	Programs and activities have clear rules for dealing with bullying and other forms of physical violence and verbal abuse.

Adults model appropriate strategies for dealing with anger, frustration, conflict and other negative emotions.

Youth have opportunities to try out new activities without fear of criticism should they fail or make mistakes.
	
	

	High Expectations
	
	
	

	The program provides opportunities, encouragement, and recognition to encourage youth to reach their potential.


	Youth are given consistent messages about how to participate and succeed.

Youth are supported in setting goals, developing action plans, and measuring benchmarks for success.

Expectations are based on what is developmentally appropriate and consistent with the ages and needs of youth.


	
	

	Standards and Boundaries
	
	
	

	There are established rules and norms regarding appropriate and non-appropriate behavior.
	Youth are provided with consistent messages about how to participate and succeed in the program.

Youth and adult staff are provided with orientation information including program guidelines and behavior expectations.

Program guidelines, rules, and disciplinary consequences are fairly and consistently enforced.


	
	

	Programs include opportunities to discuss and identify boundaries when appropriate.
	Youth provide input about program policy and structure, the reason for rules, and the consequences for not following them.
	
	

	Strategic Support

	Adults assist youth in learning to assess options, make decisions, and solve problems.


	Youth are given opportunities to grow by taking on new responsibilities and broader roles within the program.

Youth are provided with guidance through coaching, feedback, and discussion rather than by being told what to do.

Youth are provided with support to help them deal with changes in their roles or with changes in the program itself.
	
	

	Access to Resources

	Youth have access to people, services, and materials needed in order to participate successfully in a variety of settings.
	Youth receive additional information, instruction or help when needed.

Resources are available to youth after they leave the program.
	
	


	Organizational Support

	Trained staff implements the program.


	Volunteer staff is screened.

Volunteer staff is provided with information about the program’s philosophy and objectives.

Training opportunities provide volunteer staff with information about opportunities and supports youth need for development.

Volunteers have opportunities to discuss strategies for promoting youth development.
	
	

	Partnerships and collaborations strengthen the program.
	Partnerships and collaborations with other agencies extend the program to all youth.

All youth in the community are encouraged and provided support to participate in activities and programs. 


	
	

	The program is evaluated and assessed regularly.


	There are specific strategies for assessing the program’s impact and value.

Evaluation feedback is provided by youth.

A peer review process is conducted to improve the program.
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