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Tools: 
Assessment and Action

Kandi O’Neil
Washington County 

4-H Youth Development Educator

4-H Youth Development Liaison



Audience:

Extension educators and other youth development professionals

Purpose:

· To review the tools that can assist in the assessment, development, and implementation of programs related to the areas listed below.

· This section has been divided into three sections:  

1. Positive Youth Development 
2. Prevention 

3. Life Skills Development.  

Tools:  Assessment & Action

	Positive Youth Development Tools
	Description and Location of Resource
	Potential Application(s) of Resource

	Building Community Tool Kit

Created by the Innovation Center for Community & Youth Development and National 4-H Council (2001)
	A tool kit to equip both youth and adult facilitators with a framework and tools to facilitate positive community change.
This tool kit focuses on the four phases in the process of community youth development: Building Readiness, Visioning & Planning, Implementation, and Change & Sustainability.

This tool kit is very comprehensive. You do not need to utilize the entire tool kit. Each section can be used independently.
This tool can be ordered from Innovation Center for Community & Youth Development

www.theinnovationcenter.org
Call: 301-961-2837

Cost: $59.99
	Potential uses: 4-H leader associations, 4-H clubs, county youth collaborations, community organizations and collaborations, elected officials, after-school programs and teachers.

Other Uses: Program planning and writing news stories.


	PAAT – 

(Program and Activity Assessment Tool)

Developed by UW-Extension Department of 4-H Youth Development (2001) 
	PAAT is a tool that can help and youth development professional strengthen their youth-oriented programming.

The tool can be used with 4-H clubs, after-school programming, and community collaborations.

This tool can be ordered from: Coakley- Tech 

Phone: 877-947-7827

Cost: $14.36 – WI counties

www.uwex.edu/ces/4h/paat/

	· This tool allows you or an organization to conduct a self-assessment of programs and activities based on the principles of positive youth development.

· The tool can be completed by both youth and adults in the organization. The tool focuses on three areas: opportunities, supports and organization.

· You need to allow 15 – 30 minutes to complete the tool. You will then need to tabulate the results and allow time for sharing the results at another meeting.

Potential uses: 4-H Leader Association Boards, county youth collaboratives, community organizations, elected officials, 4-H clubs, after-school programs and teachers.


	YALPE

The Youth and Adult Leaders for Program Excellence: A Practical Guide for Program Assessment and Action Planning
Camino and Associates, Cornell University and UW Extension
	Programs often require assistance in assessment and reflection about how they are actively supporting and engaging youth. Also, programs are being asked to provide accountability to diverse stakeholders, like boards, councils and funders. The resource kit Youth and Adult Leaders for Program Excellence: A Practical Guide for Program Assessment and Action Planning (the resource kit) is designed to provide that assistance. The resource kit is designed to help youth-serving organizations enhance the quality of their programs.
For a of A Practical Guide for Program Assessment and Action Planning (YALPE Resource Kit) sent $55.00 + $6.50 for each kit ordered to: 

YALPE ORDER
ACT for Youth
Family Life Development Center
Beebe Hall
Cornell University
Ithaca NY  14853
Make checks payable to Cornell University

Call 607-255-7736 or email act4youth@cornell.edu for more information.
	Youth and Adult Leaders for Program Excellence is a comprehensive resource kit designed for groups that are seeking to promote positive youth development through strategies of youth participation, youth activism, youth voice and youth-adult partnership.
The methods in this resource kit are designed for staff and youth across a full range of contexts, from after-school programs, to community-based organizations, to residential settings. 

The tools and methods are grounded in research on youth development and are user-friendly for both youth and adults. The kit is most appropriate for programs that are actively seeking to improve their services, and which perceive youth as being key actors/partners in that process.

	Creating Youth-Adult Partnerships: Training Curricula for Youth, Adults and Youth-Adult Teams 

National 4-H Council
	The 156-page step-by-step curriculum includes detailed scripts, activities, and evaluation materials. Training and technical assistance are available.

Cost: $24.99

www.theinnovationcenter.org 
	Printed in 1996, Creating Youth-Adult Partnerships leads youth and adults new to group facilitation and to youth-adult partnerships through a 6-8 hour training to build their capacity to work together in true collaboration. 


	Search Institute

	Search Institute is an independent nonprofit organization whose mission is to provide leadership, knowledge and resources to promote healthy children, youth and communities. To accomplish this mission, the institute generates and communicates new knowledge and brings together community, state and national leaders.

At the heart of the institute’s work is the framework of 40 Developmental Assets, which are positive experiences and personal qualities that young people need to grow up healthy, caring and responsible.

Phone: 1-800-888-7828

www.search-institute.org/aboutsearch/
	Search Institute conducts applied scientific research on positive child and adolescent development to strengthen and deepen the scientific foundations of the Developmental Assets framework. In addition, the institute studies how communities attend to young people’s developmental needs. The survey services unit offers school districts and communities comprehensive profiles of their youth based on the framework of Developmental Assets.

	Youth /Adult Partnerships

and Positive Youth Development (2002)

Shep Zeldin, Linda Camino, Matthew Calvert, and Debra Ivey 
	This is a monograph that describes Youth/Adult Partnerships and Positive Youth Development in WI. The monograph summarizes the research and highlights practices that are being used by Wisconsin 4-H Youth Development

Phone: 608-262-1067 to obtain a copy.
	The monograph can be used to support funding proposals, help youth development professionals plan and improve programs, provide content for newsletters and other local outreach and communications efforts.

	Youth-Adult Partnerships: 

A Training Manual

Innovation Center for Youth Development
	Innovation Center

www.theinnovationcenter.org
Youth Voices work team will provide training on this and distribute to counties in 2005

Cost: $39.99
	Created in partnership with four national youth-focused organizations, Youth-Adult Partnerships: A Training Manual provides activities and resources that guide more experienced trainers and practitioners of all ages through the process of engaging youth and adults equally and authentically to create community change. The 256-page manual explores the foundations of effective youth-adult partnerships and includes nuts and bolts skill development activities. 


	Prevention Tools
	Description and Location of Resource
	Potential Application(s) of Resource

	Communities That Care Survey

Dr. J. David Hawkins and Dr. Richard F. Catalano
	The Communities That Care Survey helps communities assess and prioritize needs, choose the best approaches to promote youth development and prevent problem behavior based on those needs. It also will evaluate the effectiveness of policies, programs, and actions that have been implemented in their communities.

The tool can be used with grades 6-12 at schools.

A sample tool can be ordered from their website. 

http://www.channing-bete.com/positiveyouth/pages/CTC/CTC.html


	The Communities That Care® prevention planning system is a complete package of training and support services delivered by experienced professionals in the field of prevention science to help communities develop an integrated approach to:

· the positive development of children and youth

· the prevention of problem behaviors, including substance abuse, delinquency, teen pregnancy, school dropout and violence


	Risk & Protective Factor Simulation
Sherry Betts, University of Arizona Adapted from: Youth Families & Community: Realizing Youth Potential Together: A Professional Development Training Kit (1996)


	The Risk & Protection Factor Simulation is a tool that can be used to help a community group look at the impact the following four contexts have on the development of youth: youth, family and friends, school, work & community.
The minimum time needed for this learning experience is 2 hours. You also need at least 20 people.

Simulation kits developed by the Wisconsin 4-H Strengthening Community Environments for Positive Youth Development Work Team have been distributed to each Extension office.
	This Risk & Protective Factor Simulation can be used by counties or communities to help residents and/or community partners take a closer look at how specific factors in a youth’s environment affect their development both positively and negatively. This simulation looks at the Ecological Approach to risk and resilience. It helps illustrate how the youth themselves, family, friends, school, work and community each can play a role in the development of youth. We know that youth do not develop in isolation. Specific risk and protective factors can impact a youth’s development.

	Wisconsin Youth Risk Behavior Survey (YRBS) 
Wisconsin Department of Public Instruction 
	The Wisconsin Youth Risk Behavior Survey (YRBS) is conducted as part of a national effort by the U.S. Centers for Disease Control and Prevention to monitor health-risk behaviors of the nation’s high school students. These behaviors, in turn, result in the most significant causes of both mortality and morbidity during youth and adulthood. The behaviors monitored by the Wisconsin YRBS include traffic safety; weapons and violence; suicide; tobacco use; alcohol and other drug use; sexual behavior; and diet, nutrition and exercise.

The Department of Public Instruction (DPI) has administered the YRBS to students in Wisconsin’s public high schools every two years beginning with 1993. Survey procedures were designed to protect the privacy of students by allowing anonymous and voluntary participation. Local parent permission procedures were followed before administration, including informing parents that their child’s participation was voluntary.
On-line YRBS Survey Software Information
School districts also have the option of purchasing the survey software used by the DPI for the On-line YRBS and developing your own student survey or adapting DPI's YRBS questionnaires. To learn more about the software and pricing go to http://www.perseus.com/. To obtain a web-ready copy of the YRBS contact Randy Thiel at (608) 266-9677.
	The Wisconsin Department of Public Instruction (DPI) will begin offering a confidential on-line student survey system to assist school communities in gathering data that will yield results that can be used in grant applications and to meet evaluation requirements for Safe and Drug Free Schools and Communities waiver. In addition, data can be used to monitor and plan other risk behavior prevention programs aimed at school-aged youth.

DPI provides at no cost to Wisconsin school districts:

· Valid and reliable student questionnaires (YRBS) measuring student behaviors and perceptions related to alcohol, tobacco, other drugs, violence, injuries, sexual behaviors, nutrition, physical activity, and assets for middle and high school students. State and national statistics are also available for comparison.




	Life Skills
	Description and Location of Resource
	Potential Application(s) of Resource

	Targeting Life Skills Model

Iowa State University Extension Evaluation Tool 
	Here is a first for the 4-H curriculum developer - a set of resources that helps you

· Take a positive approach to life skill development 

· Deliver programs at the appropriate developmental level 

· Write life skill development impacts that are measurable 

· Create learning opportunities based on experiential learning theory, and use identifiable measurable indicators to measure program impact.

The 96-page manual and four worksheets provide a process for you to develop curriculum with measurable objectives. 
Targeting Life Skills Manual 4H-0137A

Targeting Life Skills Worksheet 4H-0137B

Targeting Life Skills 17" x 22" Poster 4H-0137C

Targeting Life Skills Pads 4H-0137D

Targeting Life Skills Trainer's Packet 4H-0137E
(Trainer's guide, masters for overheads and handouts, color overhead of model, poster)

www.extension.iastate.edu/4H/lifeskills/orderform.html. 
	The information and tools can help you work with 4-H clubs, committees and other groups to educate, plan programs and evaluate impact.
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