Program:  Strengthening 4-H Club Leadership Logic Model
Jessica Jens example from PD& E website.
	Inputs
	
	Outputs
	
	Outcomes -- Impact

	
	
	Activities
	Participation
	
	Short
	        Medium
	         Long

	Staff time & skills
4-H volunteer youth

4-H volunteer leaders

Time

Money

Existing curriculum

Volunteer & Youth Development Research

Technology

4-H Resource Manual

New leader Orientation

ES 237 Data


	
	General Ldr. Mtgs.

Adult Leadership Educational Programs

“Effective Club” checklist

New General Leader Handbook

Organizational Leader Website

“I’m a Project Leader, Now What?” Workshop

Youth Officer Meetings w/ General Leader Meetings

Officer Training

Youth Leadership Educational Programs

Club Assessments

Club Focused Educational Programs

‘Importance of Adult Involvement” Brochure
	Club volunteer leaders

Club Project Leaders
Club Officers

4-H Community Club Membership: parents, leaders, youth
	
	Volunteer and project leaders learn skills needed for effective leadership of 4-H clubs and club level project activities. 

Youth learn skills needed to become effective youth leaders.
	Increased number of volunteer and project leaders in shared club leadership roles.
More effective management of 4-H clubs.

Youth officers lead effective club meetings.
	Increased stability & retention of 4-H clubs.

Increased number and retention of 4-H club members.

Youth apply leadership skills to other settings.


	Assumptions
	
	External Factors

	The community club model is an effective way to facilitate positive youth development.

More effective leadership leads to better management of clubs and meetings that will increase numbers of members and more member involvement.


	
	Social, economic factors affecting youth and families (competition for funds & time).



EVALUATION


Baseline data … # of club activities		# trainings conducted	Who attended vs		 Inc. knowledge		   Behavior change	     Data Comparison


								Who did not		





Situation





Assessment indicates a need for increased involvement of adult and youth leaders, increased club activities, additional recruitment of members, and better club management.











Need 


Assessment





Baseline Data








