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 C. ONE MULTI-YEAR PLAN OF WORK AND PAST THREE ANNUAL PLANS OF WORK AND ANNUAL ACCOMPLISHMENT REPORTS (or equivalent documents required for the candidate’s position) 
These are administrative reports that provide information on the criteria upon which the tenure decision is based. Subsequent to the adoption of this procedure, the administration, in consultation with the faculty, may modify these reports from their current (1997) form. 
Multi-year plan of work must have been implemented within the last five to seven years. An additional multi-year plan may be included if applicable. 
Individual multi-year and annual plans should utilize the following format: 
1) Situation Statement 
2) Program Objectives 
3) Faculty member’s Response/Planned Activities 
4) Evaluation Plans 
5) Professional Development Needs 
Individual annual accomplishment reports should utilize the following format: 
1) Situation Statement 
2) Program Objectives 
3) Faculty Member’s Response/Program Activities completed 
4) Impact Documented
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C. SUMMARY OF PROGRAM DEVELOPMENT AND ACCOMPLISHMENTS   (The purpose of this section is to summarize “what the candidate has done and how he/she did it”.) 

Documentation presented in this section of the portfolio should reasonably address the following elements and detail the faculty member’s role throughout the process:
 Situation statement 

 Program objectives 

 Faculty member’s response including: planned activities, implementations, and teaching 

 Impact/Outcomes 

 Program Evaluations 

 Professional development in response to personal and programmatic needs 

It is the responsibility of the individual probationary faculty member to plan, develop, maintain, implement and assess a multi-year program of work. The purpose of this section of the tenure portfolio is to summarize the process and progress of program development and accomplishments throughout the probationary period. Candidates may include plan and report documents, or their most relevant parts, or a summary based on these documents that they have prepared in response to department and/or administrative requirements, or for the general benefit of their own work and its review by faculty peers.
