November 9, 2011

Department of Youth Development

SRP Committee

Proposed changes to Appendix I 

· To clarify what is expected for Performance Reviews
· To have same language in both appendices for Items F. and G.

 APPENDIX I for I.B. and II.B. 
TENURE PORTFOLIO GUIDELINES
Delete Current Language: 
F. PAST THREE ADMINISTRATIVE PERFORMANCE REVIEWS or, at the option of the applicant, a letter from the head of the administrative unit or district director that summarizes the past three annual performance reviews. The Department Chair from the District Director or equivalent administrator requests these documents.
Replace with:
F. PERFORMANCE EVALUATION

Include past three annual reviews, one of which must be the summary of the candidate’s three-year review, and all must include a signature by an administrator or, in the case of the three-year review, a district liaison.  

Delete Current Language:
G. LETTERS OF RECOMMENDATION (3 to 5 letters: one must be from a colleague familiar with the candidate’s PROFESSIONAL CONTRIBUTIONS AND SCHOLARSHIP). 
The Candidate should contact these people directly, providing a list to the Department Chair and Chair of the Standards, Rank and Promotion Committee. If a writer of a letter of recommendation would also like a letter from the Department Chair, please make this request known to the Department Chair The Department Chair requests a letter from the candidate’s District Director or equivalent administrator.
Replace with:  (this is from Appendix I for I.C/II.C)
G. LETTERS OF RECOMMENDATION 
The candidate should contact the letter writers directly, providing a list to the Department Chair and Chair of the Standards, Rank and Promotion Committee. The list should also be included as Section G. in the tenure portfolio. Letters should be sent directly by the letter writers to the Chair of the Standards, Rank and Promotion Committee. 

The Department Chair requests a letter from the candidate’s District Director or equivalent administrator regarding the financial support and programmatic need for the position. 

At least three and not more than five current letters of recommendation must be provided. Such letters should specifically evaluate the candidate's qualifications for the promotion and tenure. One letter must be from a colleague familiar with the candidate’s Professional Contributions and Scholarship. 

Selection of writers is critical. As these letters are often used as a measure of the candidate's quality, they should be from faculty (tenured or non-tenured), non-faculty colleagues, collaborators, and/or subject matter experts.
APPENDIX I for I.C. and II.C. 
TENURE PORTFOLIO GUIDELINES
Delete Current Language:
F. PERFORMANCE EVALUATION 
This section of the portfolio will be a summary of the candidate’s performance by the appropriate administrator in the form of a letter from the administrator or as the candidate’s past annual reviews.

Replace with: 

F. PERFORMANCE EVALUATION

Include past three annual reviews, one of which must be the summary of the candidate’s three-year review, and all must include a signature by an administrator or, in the case of the three-year review, a district liaison.  

