What to Expect During the Tenure Review Process

Department of Youth Development

Standards, Rank and Promotion Committee

Prior to the Meeting

The SRP Committee will meet in a timely manner to allow the candidate, if the portfolio passes, to meet deadlines set by the Faculty Tenure Advisory Committee.  Portfolios are to be mailed to each SRP Committee member postmarked no later than the deadlines of September 10, November 10 and January 10.  It is also a good idea to follow up with each member to make sure that it was received.

In preparation of the portfolio, Articles of Faculty Governance, Appendix II.B Section II and Appendix II.C Section II directs the Department Chair to request a letter from the head of the administrative unit or district director addressing stability of funding, long-term organizational need and administrative assessment of the faculty member based on performance reviews.

The candidate is to supply the names of the individuals that have been requested to write a letter of recommendation (3-5 letters are appropriate) to the Department Chair and SRP Committee Chair preferably two weeks prior to the due date of the portfolio.  This allows the SRP Committee Chair to make sure all letters have been received.  If a writer of a letter of recommendation would like to receive a letter of request from the Department Chair, the candidate is to make this request known to the Department Chair.  Refer to the Portfolio Guidelines for information about selecting the writers of letters of recommendation.  These letters are an important part of the tenure document.  Please instruct the recommendation writers that the letters are to be marked confidential and sent to the SRP Committee Chair.  These letters of recommendation are distributed to SRP Committee members prior to the meeting date to allow members to fully consider their content during their review of the portfolio.
The SRP Committee Chair will confirm with the Department Chair that all required plans and reports are on file with the Department of Youth Development (Department of Youth Development Handbook, Appendix G).

Types of Meetings

Closed Meeting   During a closed meeting, the candidate and select colleagues (1 or 2) may attend if the SRP Committee authorizes their attendance ahead of time.  After the portfolio is reviewed, the candidate and guest will be asked to leave during final deliberation and voting.  They can return after the vote has been taken.

Open Meeting   If an open meeting is requested, the meeting is promoted as open and anyone is eligible to attend for the entire time. 

During the Meeting

The portfolio review meeting is run in the following manner:  The meeting begins with a call to order; Certification of Wisconsin Open Meeting Law compliance; adoption of the agenda; approval of minutes; review of the portfolio.

Review of the Portfolio   The Chair will identify the primary and secondary readers of the portfolio.  The primary reader will move “to promote the candidate to Associate Professor with Tenure.” This motion is made to open discussion of the portfolio.

Discussion will occur in the following manner:

The primary reader initiates discussion of the portfolio referring to the Criteria for Faculty Promotion of UW-Extension (Articles of Faculty Governance Appendix I.B or Appendix I.C).  After the primary reader has given their assessment, the secondary reader gives theirs.  Finally, the rest of the SRP Committee has an opportunity to add their perspectives – either to reinforce previous comments or to give an additional perspective and/or comments.  They may choose, however, not to say anything if they do not feel they have new information to share.  The discussion is essentially reflection among committee members. The candidate is not involved in the discussion unless a committee member has a question for the candidate.  

SRP Committee members may express conflicting views.  This is common as different people may have different perspectives and the fact that the committee is discussing the portfolio together for the first time.  It is up to the candidate to determine if and how they will incorporate the reflection discussion into their portfolio.  If a portfolio comes before the committee for review more than once, a complete review of the revised portfolio will be conducted and additional discussion may take place during this review.

The SRP Committee Chair will verify that the Department of Youth Development has all of the candidate’s plans and reports on file (Department Handbook, Appendix G).

After the review, each committee member will cast a written ballot.  The chair will announce the results.

Following the Meeting

If the portfolio passes, the candidate is responsible for meeting the requirements for review by the Faculty Tenure Advisory Committee.  The SRP Committee Chair will submit the letters of reference to the Liaison of Academic Departments.

If the portfolio does not pass, all copies are returned to the candidate that day with the exception of one copy that the primary reader keeps for their reference.  Note:  The candidate may request a conversation with their portfolio’s primary reader. Written notes used by committee members for discussion during the meeting will not be shared with the candidate.
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