A Safe and Inclusive Camp
In order to develop a camp program in which campers are provided the essential element of belonging, as well as a safe and healthy camp experience, it is critical that counselors are trained on how to provide a safe and inclusive camp environment.

Objectives:

As a result of their participation in camp counselor training, trainees will:

· Understand and be able to discuss the importance of providing a safe and inclusive camp environment.

· Understand that camp safety includes emotional  and physical safety, and be able to identify ways to insure both types of safety in the 4-H camp program.

· Be able to describe components of emotional safety and identify ways to achieve emotional safety for all campers.

· Be able to discuss ways to carry out the policies and procedures necessary to address physical safety at camp.

· Understand and be able to discuss the counselor role in risk management at camp. 

The following are critical elements of providing a safe and inclusive camp:

I. Importance of prevention and safety
II. Physical Safety

A. Emergency procedures

B. First Aid

C. Medical issues

D. Safety rules 

1. Camp site

2. Games and activities

E. Water safety

F. Boundaries

G. Environmental hazards (plant and animal)

H. Weather related issues (sun, cold, storms)

III. Emotional Safety

A. Respect for others

B. Inclusiveness and accepting differences

C. Addressing homesickness, loneliness
D. Preventing and dealing with ridicule, hazing, exclusion, cliques

IV. Managing Risk (by avoiding, transferring, reducing, assuming)
V. Health

A. Hygiene

B. Nutrition

C. Exercise

D. Rest

Resources:   (The following are some helpful resources for addressing the topics outlined above.  This is not intended to be a comprehensive list, and a number of these topics need to be covered in a “camp - specific” manner depending on the policies of your camping site.)
1) Youth Development Foundations For 4-H Camp Staff:  A Training Manual, edited by Sally Crosiar, Cornell Cooperative Extension, 2003.
· pp. 55 – 57 “Encouragement:  Build Children’s Confidence” – This lesson presents counselors with guidelines and tools for building confidence in their campers (pertinent to belonging and emotional safety). 
· p. 186   “Cool the Hot Spot: Arriving at Camp”   - This is an idea/worksheet focusing on ideas for helping campers feel welcome at camp.
2) Strengthening Positive Youth Development Environments – Research-Based Frameworks for Extension Educators, UW-Extension
· Great source for information on the essential element of belonging.

3) Minnesota 4-H Camp Counselor Handbook, Minnesota 4-H Youth Development, 2001.
· pp. 22-23  “Understanding Differences”  - A discussion of the importance of empathy and understanding differences
· pp. 42-54  “Emergency Procedures” – Practical information on dealing with health and safety issues

4) Exploring the World of 4-H Camp Counseling – Counselor-in-Training Curriculum for the Virginia 4-H Camping Program, Virginia Cooperative Extension, 2005. http://www.ext.vt.edu/vce/4h/camping/388-531.pdf
· pp. 77-78  Activity 1 -  “What’s the Risk?” – A lesson on identifying risks in the camp setting.

· pp. 79-80  Activity 2 – “Avoiding Risks as a 4-H Camp Counselor” – Strategies for camp counselors – their role in helping to manage risk at camp.
· pp. 88-89  Activity 3 – “Inneffective Ways to Communicate with 4-H Campers” – Contrasts negative communication such as ridicule, put-downs, sarcasm and threats with positive ways to deliver messages to campers.
5) Firefighters Kids Camp Staff Handbook, http://www.ffburn.org/2006_staff_handbook.pdf
· 
pp. 12-14 “Developing an Attitude About Safety”  - Looking at the “top ten safety priorities” in order to build safety awareness at camp.

· p. 15  “Relationships at Camp” – Guidelines for camper – counselor contact at camp.


6) Training Terrific Staff! A Handbook of Practical and Creative Tools for Camps, Michael Brandwein, Lincolnshire, IL. 1999

· pp. 353-356  ”The Bottom of the Hill”  - This is an activity that helps counselors think through the issue of exclusion and the importance of helping everyone feel that they belong.
7)
Don’t Laugh at Me Camp Program A Project of Operation Respect, conceived and produced by Peter Yarrow and Educators for Social Responsibility, 2000.  

    http://www.dontlaugh.org/pdf/camp.pdf   All of the activities in this guide are 
 
    aimed at creating a camp environment that is respectful, inclusive and 

   
    emotionally safe.
7) The Camp Counselor’s Manual – Kansas State University, 1997. 


      http://www.oznet.ksu.edu/library/4H_Y2/4h438.pdf   

· pp. 17-18 Keeping Myself and the Campers Safe – Safety guidelines and strategies for managing risks.
8) Who Wants to Be a Camp Counselor? Handbook,  LSU Ag Center 4-H Youth Development http://www.louisiana4h.org/en/kids_teens/for_teens/camp/Who+Wants+To+Be+A+Camp+Counselor.htm
· p. 17 Operation Health and Safety – Components of health and safety at camp as related to the counselor role.
Related Activities:

· Use activities listed above and/or develop discussions and activities around the information presented in the above listed resources.
· Dot Activity (to address belonging and inclusion)  – Each counselor closes their eyes and a colored dot is placed on their forehead.  Most of the colors will be represented multiple times, but there will be two or more colors for which only ONE dot is distributed.  Counselors are told to open their eyes and that their task is to find the rest of their group WITHOUT TALKING.  After groups have formed and several youth have realized that they are not part of a group, process the activity.  Discussion questions include questions such as the following:


“How did you feel when you found your group?”



“How did you feel if you did not become part of a group?”



“Did those who had a group try in any way to help those without a 


 group?”



“How can we apply this at camp?”

· Top Ten Safety Priorities (to build awareness that camp safety is critical and that a safe camp environment is BOTH physically and emotionally safe) - Divide counselors into small groups. Tell each small group to come up with their “Top Ten Safety Priorities” for camp.  Give them the handout from the Firefighters Kids Camp Staff Handbook, pp. 12-14.  Tell them to compare their list to that in the handout, and to make any changes that  they might wish to make to their list based on handout.  Each group reports on and displays their list.  Use large group discussion to come up with top safety priorities for camp.  (The number does not have to remain at ten, the emphasis should be placed on including ALL of the safety concerns for camp.
· The Don’t Laugh at Me Camp Program has many good activities aimed at developing a caring, emotionally safe camp environment.
