DESIGNING 4-H PROJECT MEETINGS; TEACHING TECHNIQUES

OBJECTIVES
As a result of this training volunteers will:

1. recognize the importance of planning for a successful project meeting

2. plan and conduct 4-H project meetings with hands-on learning

3. identify effective teaching techniques

OPINION LINE – Common Situations of Project Leaders

IMPORTANCE OF PLANNING
With a little bit of thought, planning and a few teaching techniques, your project meetings will catch and hold the focus of your project members and keep them coming back for more.  

Take the time to plan.  Fail to Plan, Plan to Fail.  Set up your plans for your project meetings.  Identify your topics then think through them and add the activities considering age appropriateness.  

Recommend 4–6 meetings.

PLANNING PROJECT MEETINGS
Use a Project Meeting Planning Guide  (refer to hand out/examples)

Use project helper guide (refer to Horse guide) and be familiar with project literature

Topics to include in project meetings:  

Project subject matter/content, Record Books, Fair Projects, Project safety precautions (risk management)

Evaluate your meetings.  Reflecting on the good and the bad will help you in planning for future meetings. (Leadership and Teaching Techniques Handout)

First project meeting

Publicize first meeting through newsletter, club meetings, phone calls, mailings.  Ask parents to come and to bring calendars of family activities/commitments.

· Do an intro activity so members get to know one another
· Find out what members want to learn and accomplish in the project.  (write on flip chart paper; have members complete planning section of record book page.)

· Review safety practices and establish expectations of behavior/participation

· Have a small project that members can complete and take home

· Talk about how the project meeting supplies will be paid for (it’s okay to charge a fee to cover expenses)

· Schedule next meetings with members and parents (ask them ahead of time to bring their calendars)

· Encourage parents to participate in project meetings (this will help members when at home)

Subsequent meetings

· Do project activities

· Use lots of techniques (we’ll talk about these soon)

· Challenge members to work at home

· Prepare for the fair

· Talk about record keeping

· Involve older members
· Use the experiential learning model (Explain; Learning by Doing handout; ExpLrng Questions)

Decision making/judging activity using Experiential Learning:

Shoes:

Prioritize which shoes to use for phy ed class.

Clothes:

Prioritize which to wear to a beach party.

Food:

Prioritize which to serve at a formal dinner.

Let’s review our decision making activity by using this model:

· Experience - the activity, perform, do it.  As individuals and as a group, you looked at the shoes and decided which would work best.

· Share – the results, reactions, and observations publicly.  Why did you arrive at your ranking decision?  What reactions did you have to the situation you were given?

· Process – by discussing, looking at the experience, analyze, reflect.  Why did your group make that ranking decision?  What criteria did you consider?

· Generalize – to connect the experience to real-world examples.  How might you use this type of decision making process in your own life?

· Apply – what was learned for a similar or different situation.  How can you use this type of decision making activity in your 4-H leader role.

This activity has been on decision making and problem solving.  It helps youth apply what they are learning.

Can you think of a short decision making situation/activity within your project area that would illustrate the experiential learning model?  Here are some examples:

At a foods meeting, which recipe out of four would you use for a children’s snack?

At a dog meeting, ask which of several tools would be used to groom a poodle?

At a woodworking meeting, have four types of wood:  which would you use to make a cutting board?

How to incorporate activities not included in the project guide:

You are encouraged to use the ideas in the project literature as they have been successfully used with youth.  If you have some additional activities you would like to incorporate, consider the following criteria:

· Of interest to the kids

· Developmentally appropriate

· Incorporate the experiential learning model

· Youth and adults involved in determining what will be done

· Enhances the development of member life and project skills

· Research based source of content utilized

TEACHING TECHNIQUES
Refer to Focus on 4-H handout/Effective teaching methods

Skillathons (handout from horse literature)

Judging (handout)
Share an idea for the technique.

Wrap-up meeting (celebration)

· Evaluate meetings with members

· Members share what they learned 

· Ask what members liked best and least

· Check if need help completing records

· Have a special treat or recognition /certificates of participation

· Remember to recognize outside resources/supporters who helped with project meetings (thank you notes, certificate of appreciation, etc.)
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