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Parenting a teenager can have its ups and
  downs. A lot of parents struggle with their
 children’s growing independence, and

some may worry that they’re losing touch. At
the same time, most parents enjoy seeing their
children grow into young adults with interests
and personalities of their own. All parents hope
their children will make responsible choices  —
while they’re teenagers and also when they’re
older and living on their own.

This is the first in a series of newsletters
designed to help you encourage good decision-
making skills in the teenage members of your
family. You have a very important role to play
as your teenage child begins to develop the
skills that will make him or her successful as
an adult. By talking through big and small
decisions among family members, parents can
keep their teenagers involved in their families,
help them develop critical skills along the way
to responsible adulthood, and avoid a lot of
unnecessary family conflict.

Teenagers are known for being adventurous.
They’re trying out their new thinking skills and
feeling the joy of independence. If they have
the chance to practice decision-making skills
at home and learn that their decisions have
consequences, they’ll be ready when they have
to make serious decisions outside of the
home.

Over four issues of this newsletter, we will
demonstrate how involving young people in
decision-making benefits adults, young people,
families, and communities.

IIIIIssue 1:ssue 1:ssue 1:ssue 1:ssue 1: G G G G Getting staretting staretting staretting staretting starttttteeeeeddddd

                    You’re going to need the same skills

when you go out into the so-called real

world that you’re going to use when you’re

debating with your parents.... And if your

parents don’t involve you in decisions, you

don’t learn those skills.

“
J o n ,  1 8J o n ,  1 8J o n ,  1 8J o n ,  1 8J o n ,  1 8”

“

”
GGGGG rrrrr e ge ge ge ge g,,,,,  f a f a f a f a f a t h e rt h e rt h e rt h e rt h e r

o f  t w oo f  t w oo f  t w oo f  t w oo f  t w o

    I asked my 15-year-old daughter where

she wanted to go on vacation.  “London!”

she said.  I had been thinking of a camping

trip in the North Woods or maybe driving

to see old friends in Michigan – we can’t

afford to go on a European vacation!  Now

she’s mad because we didn’t take her

suggestion.  I don’t know what I could

have done better in

that situation.
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You will be more likely to maintain a close
relationship with your child if you provide her
with opportunities to make her own decisions
and contribute her opinion on important family
matters. Better she takes her first moves
towards  independence with your assistance
than in rebellion against you!

You can be more confident that family rules
will be followed, and planned activities will
actually happen, when your child has helped
to plan them.

You are likely to have a closer relationship with
your child if he sees that you trust him to make
important decisions, and that you will not turn
down every request he makes.

You will develop your own skills in
communicating and understanding how other
people think.

You will take “baby steps” towards being the
parent of an independent young adult — it’ll
happen sooner than you think!

You will better understand what life is like for
your child and this will help you make parental
decisions when you need to.

You will have a better sense of your child’s
capabilities and decision making skills, and will
know whether he’s prepared to deal with a
situation on his own.

Last but not least, you may be pleasantly
surprised by the ideas and insights your child
brings to the table. You will be proud of the
young person you’re raising!
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PPPPParararararenenenenent-child det-child det-child det-child det-child decision-making:cision-making:cision-making:cision-making:cision-making:   E   E   E   E   Evvvvverererererybodybodybodybodybody wins!y wins!y wins!y wins!y wins!
Involving all family members in decisions isn’t
just good for the kids. Here are a few reasons
why talking about decisions with your kids will
make your life easier and improve your
relationship with your teenage child:

M i a ,  1 5M i a ,  1 5M i a ,  1 5M i a ,  1 5M i a ,  1 5

     I would just tell parents:  You
listen to my opinions and then I’ll
listen to yours, and
hopefully we both
can make an agreement instead
of having conflicts.

“

”
What to expect inWhat to expect inWhat to expect inWhat to expect inWhat to expect in
future newslettersfuture newslettersfuture newslettersfuture newslettersfuture newsletters

Each issue in this series of newsletters will
include quotes from Wisconsin teens and
parents about their experiences with decision
making, like you see above. Each issue will
also include some suggestions, from
Wisconsin teens and from our research, for
how you might approach decision making with
the teenager in your family. We will also
recommend books, websites, and other
resources you might find interesting, as you
see on the next page.

This issue is about how adults benefit when
they share decision-making with their children.
Future issues will look at how young people
benefit, how families benefit, and how
communities benefit when young people are
involved in important decisions. We will talk
about how you can help your teen develop
good decision making skills, how all the
changes teenagers are going through affect
their ability to make decisions, and how you
can support your teenager to participate in
community activities that will allow her or him
to continue to practice decision making skills.



You might find the following
guidelines helpful the next time a
decision comes up and you think
your teen might be able to help
with the decision.

Pick the rightPick the rightPick the rightPick the rightPick the right
time for a talktime for a talktime for a talktime for a talktime for a talk

Don’t try to discuss a serious
issue as your child runs out the
door for school. On the other
hand, a sit-down talk might be
over the top for smaller
decisions. Be sensitive to your
teen’s attention span and other
demands on her time. Many
parents find that car rides are a
good opportunity to talk with
their busy children.

Be ready to listenBe ready to listenBe ready to listenBe ready to listenBe ready to listen
Go into each conversation with
an open mind and really listen to
what your child says. (The next
issue of this newsletter includes
good listening techniques.)

Be clear aboutBe clear aboutBe clear aboutBe clear aboutBe clear about
your intentionsyour intentionsyour intentionsyour intentionsyour intentions

Young people want to know how
you plan to use the information
and opinions they give you. Are
they helping you choose
between a small number of
ideas? Or are you open to
completely new suggestions?

Set a good exampleSet a good exampleSet a good exampleSet a good exampleSet a good example
Demonstrate to your child
what responsible decision-
making means. Talk through
how you consider the various
options. Your children are
watching you and learning
from your example, good or
bad.

EEEEEncncncncncourourourourourage yage yage yage yage your childour childour childour childour child’’’’’sssss
skill developmentskill developmentskill developmentskill developmentskill development

Make a point to notice when
your child exercises good
judgement, lists “pros and
cons” of a decision, or
suggests a good solution to a
family conflict. Your teenager
is trying out new ways
of thinking and solving
problems. Your positive
feedback will encourage him
to remember those skills and
use them in other situations.

Learn togetherLearn togetherLearn togetherLearn togetherLearn together
Even if those first attempts at
conversations feel awkward,
keep trying. You’re learning
new skills, too!

Continue to beContinue to beContinue to beContinue to beContinue to be
“the parent”“the parent”“the parent”“the parent”“the parent”

Regardless of how much you
involve your kids in decision-
making, you are responsible
for the health and safety of
your children. Put down your
foot when you need to, but talk
it through with your family.
Remember that decisions
made by an authority figure are
easier to accept — for all of us
— when we understand the
reasons behind them.

Tips from
teens
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Resources for parentsResources for parentsResources for parentsResources for parentsResources for parents

on the
web

wwwwwwwwwwwwwww.F.F.F.F.FamilyTLamilyTLamilyTLamilyTLamilyTLC.netC.netC.netC.netC.net
This website provides advice and activity
suggestions for parents of kids of all ages.
Enter your child’s age and find a page of
suggested activities (updated each month),
or click on the “All About Kids” series of
articles. They have some good articles under
the “Pre-Teen” and “Teen” sections about
raising responsible kids, negotiating family
rules, and helping your kids make good
decisions.

wwwwwwwwwwwwwww.cfw.cfw.cfw.cfw.cfw.tuf.tuf.tuf.tuf.tuftststststs.e.e.e.e.edududududu
The Child and Family Webguide lists high-
quality websites parents can use to learn
more about parenting. Their section on
“Parenting Teens” is comprehensive! Through
some of the websites listed in the Webguide,
you can learn more about the research that
the advice in this newsletter is based on.

These newsletters are made possible by a
grant from the Meta Schroeder Beckner

Homemaker Endowment.   They were written and
researched by youth development specialists at the

University of Wisconsin-Madison.

Please feel free to contact the authors with
questions or comments:

CCCCCailin O'Cailin O'Cailin O'Cailin O'Cailin O'Connoronnoronnoronnoronnor,,,,, M.S. M.S. M.S. M.S. M.S.
cailin.oconnor@uwalumni.com

Carrie S. Mook, M.S.Carrie S. Mook, M.S.Carrie S. Mook, M.S.Carrie S. Mook, M.S.Carrie S. Mook, M.S.
csmook@wisc.edu

School of Human EcologySchool of Human EcologySchool of Human EcologySchool of Human EcologySchool of Human Ecology
University of Wisconsin-MadisonUniversity of Wisconsin-MadisonUniversity of Wisconsin-MadisonUniversity of Wisconsin-MadisonUniversity of Wisconsin-Madison

1300 Linden Drive
Madison, WI 53703

(608) 263-2383

PPPPProjerojerojerojerojeccccct Dt Dt Dt Dt Diririririreeeeeccccctttttororororor::::: S S S S Shepherhepherhepherhepherhepherd Zd Zd Zd Zd Zeldin,eldin,eldin,eldin,eldin, P P P P Ph.Dh.Dh.Dh.Dh.D.....
rszeldin@wisc.edu

© 2004  Community Youth Connection

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

HHHHHooooow do yw do yw do yw do yw do you get starou get starou get starou get starou get starttttteeeeeddddd
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YYYYYou or you or you or you or you or your tour tour tour tour teen?een?een?een?een?
Who calls the shotsWho calls the shotsWho calls the shotsWho calls the shotsWho calls the shots? He/she

decides alone
I decide
alone

We discuss,
then I decide

We decide
together

What to wear to school

What to wear to a party

Choosing classes in high school

Where to go on a family vacation

Setting curfew

How much time to spend taking care of younger family members

Buying a new TV

Moving to a new home

When to get a driver’s license

Who to go out with on Friday night

What to have for dinner

Joining the school basketball team or trying out for a play

For each situation described above, whose decision is it? A parent, a teen, or a parent and teen together? Check the boxes to show your
answers, then ask your teen do the same. Talk about the differences in your answers and why you each answered the way you did. Is
there a pattern to your responses? To your child’s responses?

There are no right or wrong answers when it comes to questions about involving teens in family decisions. Every family has to decide
what kind of decisions kids can help with, which ones they can make on their own, and which ones are up to parents to decide. All of
the situations listed here are ones where some families use shared decision-making with teenagers.


