


Neighborhood Center focus groups: “What makes a great Executive Director?”

The Neighborhood Center is looking for a new Executive Director.  The people who are responsible for hiring the new Executive Director want to be sure that they hire the best person for the job.  The kids who come to the center and participate in programming are some of the best people to say what is most important and what qualities we should look for in the people that interview for the job.
We want to ask you some questions about what makes a great Executive Director, and we will use what you say to decide who to interview for the job and what to ask them about when they come in for interviews.
Ground rules for the focus group:
· We will be here for about 30 minutes.
· No one has to answer any question that they don’t want to answer.
· Everyone should have a chance to talk when they do want to.
· You can respond to each other and ask each other questions.
· Please help each other stay focused on what makes a great executive director.
· I may have to change the topic at some point to make sure we cover everything.

Ice-breaker/warmup exercise
Each person please introduce yourself and tell us:  your name, what grade you’re in, and which programs you come to at the center.
“Hot potato” game:  Stand (or sit) in a circle.  One person will start with the “potato.”  The person with the potato has to say one good thing about the center, then toss or hand the potato to another person in the group.  Keep up the positive energy by keeping the potato moving!  Some things to think about are:
	What makes the Neighborhood Center great?
	What is your favorite thing about coming to the center?
	What have you learned or experienced at the center?


Questions
Tell us about a positive experience you had at the center with Bob (the previous executive director).
	Probes:
		Why did you feel positive about the experience?
		What did Bob do that you thought was good?
		How did he treat you?
		What was it about Bob that made you feel comfortable with him?

Have any of you had negative experiences with Bob or another executive director?  Tell us about it.
	Probes:
		What could he have done better?
		How should he have treated you in that situation?
		How would you want someone to handle that situation?

How involved should the executive director be in your life outside the center?  Should he be involved with your family?  Your school?

If extra time:
What makes a great executive director?
What makes a great neighborhood center?
How could the Neighborhood Center get even better than it is now?
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