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Annual Accomplishment Report – 2001

Program:  Youth Leadership Development

Situation

Positive youth development research indicates that the skills considered valuable for an effective youth leader are the same skills that we consider to be positive life skills.  Research also shows us that “assets provide an important foundation for the nurturance of youth leadership” (An Asset Builder’s Guide to Youth Leadership”, A Search Institute Publication, 1999).  The Search Institute developed 40 Developmental Assets that include adult relationships, youth as resources, service to others, planning and decision making, and personal power.  Search has also stated that “leadership opportunities allow young people to try out new skills and competencies, have real power and influence, and have some control over what happens to them within their organizations and community” (An Asset Builder’s Guide to Youth Leadership, 1999).
Shep Zeldin and Linda Camino, in “Youth Leadership: Linking Research and Program Theory to Exemplary Practice” an article in “Research and Practice” (1999), define a set of competencies they use to evaluate youth leadership outcomes.  Those competencies are communication, teamwork, personal identity, professionalism, and project management.  They assert that youth who are involved in programs that build community and address social causes can develop these leadership competencies.  

Our county UW-Extension 4-year strategic planning process, conducted in the fall of 1999, surveyed 44 adults and six youth.  We found that our citizens felt the need to include more youth in local government, increase activities for youth outside of school activities, help parents improve their ability to monitor their children, and increase youth/adult partnerships.   

In 1999, Kewaunee County surveyed nearly all of the 7th and 10th grade students with the Search Institute Asset Survey.   Only 24% of those youth felt that they were considered valuable resources for the community and only 23% felt that the community valued them.


In February of 2000, I conducted a strategic planning process at a 4-H Leaders’ Association meeting.  Approximately 35 youth and adult leaders were in attendance.  Results from that session, relating to youth leadership development, focused on making the Kewaunee County Teen Association more visible and accessible to all 4-H teens and making meetings (club and county committees) more accessible for teens so that they can be more involved.  Accessibility concerns related to the day of the week, times and length of meetings.

Adjustments to my 2000 planned activities that will affect this next year’s plans are:

· The Youth Center Without Walls is up and ready to run, with the first event scheduled for January. 

· The first club assessment was conducted later in the year (October) then originally planned due to the club’s schedule.

· After further evaluation (through informal discussions with both involved and uninvolved teens) of the Teen Association and its leadership, I decided not to do formal focus groups with teens.   Assessment of youth/adult partnerships will continue through other means, such as club assessments, observation and one-on-one and small group discussions.

· The teen and adult boards planned a “new family” orientation, but the event did not happen because of low registration.  The decision was made to plan a future training for club leaders about how to orient new families to 4-H.

· After a discussion with the county judge about a possible Teen Court program, it was clear that he did not want Extension to move on this at this time.  Future contacts with him on this subject will be made.

New youth leadership development issues that have arisen in the last year:

· From several different sources (4-H leaders, youth, and Families FIRST members), the issue of the multiple demands for our youths’ time has come to the forefront.  Churches, schools, youth organizations are all wanting time from our youth.  How can we work together to minimize the stress for youth and families but still provide them with important asset building programs?

· The Northeast Wisconsin Camp Association has come to the realization (based in part on this last year’s camp staff and camp counselor evaluations) that our camp youth staff are not being trained enough in the life and leadership skills needed to be effective camp counselors and helpers. More emphasis needs to be put on leadership skills such as conflict resolution, understanding diversity and differences, and teamwork.

· The record book planning team, made up of 7 youth and 3 adults, after talking with club general leaders and other youth, determined that too many 4-H members did not understand the value of record books and, more importantly, felt it was “too much work”.  The committee decided that they need to do a second training with the club leaders and members about record books – how to make them fun.

In addition, Kewaunee County Family Living and 4-H Youth Development received $600 from the District Resource Management Team to develop a “day off of school” program.  This was part of my 4-year plan and we will need to plan and implement such a program in the next six months.  Our goal is to have older teens partner on the planning and implementation of this program aimed at middle school age youth.

By focusing this agent’s program on developing youth leadership through building assets and developing life skills, the youth involved in the Kewaunee County 4-H program will be better prepared to be effective citizens.

Program Objectives

1.  Positive environments for youth leadership will be developed.

2.  Youth and adults will implement meaningful partnerships.

3.  Youth will learn and apply leadership skills in public settings.

Faculty Member’s Response/Activities Completed

Camp Counselor Training

The Northeast Wisconsin Camp Association, made up of nine county 4-H Youth Development Agents and several camp adult volunteers, created a sub-committee to study, plan and implement a comprehensive camp counselor training program that would focus more on life skills needed to be a camp counselor than on camping type skills that had been the focus in the past.  I was a member of that sub-committee.  We studied past camp evaluations and decided on a list of topics we wanted to cover, such as decision making, conflict resolution, planning, ages and stages of child development and accepting differences.  

The Association holds an annual Friday night through Saturday training for 80-90 youth staff each year at our camp, Camp Bird.  This is where we implemented our training program.  My part of the training schedule covered bullying, positive role modeling, and (as a part of a team of trainers) accepting differences.  Bullying was listed the previous year as one of the areas where camp counselors most felt they needed training.  I contacted the Kewaunee domestic violence center and met with the director there who teaches bullying in the local schools.  She shared her materials and learning activity ideas with me and I developed a training module on bullying.  

The bullying training included putting up large signs around camp, during the actual four weeks of the Association’s camps, that had various statements on them such as “We do not tolerate lying”, “We do not tolerate teasing”, “We do not tolerate racism”.  Each cabin was posted with a sign that listed all of things “we do not tolerate” because they are bullying behaviors.  

In addition to the all-counselor training, I decided I needed to do a workshop with the counselors from the three counties for which I was the camp program director.  Those counties were Oconto, Marinette and Kewaunee.  We met for four hours in Oconto County on a Saturday.  My goals were to have the youth staff of counselors and dishwashers get to know each other better, get to understand themselves in relation to others better, and to have them begin to plan and organize for their week of camp.  Previously, because the counties are not located very close together, we have tried to do all of the training and planning at the two-day camp counselor training mentioned above.

I had Kewaunee County’s Family Living Educator, who is certified to do Color Matrixx training, come to do the Color Matrixx System with the youth staff.  Color Matrixx helps individuals identify their own temperament and working styles and then teaches them how to work with others with different styles.  

During the planning and organizing segment of the day, I led the group in deciding on a theme for the week and activities they would like to do.  They made decisions about who would plan what activities and discuss cabin assignments as to who would be best with what age groups and types of campers.  This kind of ownership into their own week of camp had never been done before.

Camp Counselor Training

Program Objectives

1.  Positive environments for youth leadership will be developed.

2.  Youth and adults will implement meaningful partnerships.

3.  Youth will learn and apply leadership skills in public settings

	Inputs
	Outputs
	Outcomes

	· 4-H Youth Dev. Agent

· Camp Counselors

· Family Living Educator

· Other  Camp Assc. Members

· Teaching Materials 


	Activities


	Participation
	Learning
	Action
	Indications of Impact

	· 
	· Youth Staff Workshop for our week’s youth staff

· Camp Counselor Workshop for all four week’s youth staff


	· 24 camp counselors and dishwashers, one adult volunteer

· 88 camp youth staff, 6 4-H Youth Dev. Agents, 6 adult volunteers, 8 adult camp staff


	“Knowing myself & how I like to do things” went from 13 (out of 24) being well prepared to 21 being well prepared to be a camp counselor. (Obj. 1&3)

“Knowing that others might like to do things differently & how I can work with them” went from 12  (of 24) being well prepared to 22 being well prepared. (Obj. 1&3)

“Knowing how to handle bullies” went from 9 (of 24) being well prepared to 22 being well prepared. (Obj.1&3)

“Knowing how to be a positive role model” went from 17 (of 24) being well prepared to 22 being well prepared. (Obj. 1&3)
	This year’s camp went much more smoothly than previous 3 years.   Staff evaluations of the week indicated more teamwork, less conflict.  (Obj. 1&3)

Bullying was handled quickly.  Even other campers pointed out negative behavior as it was happening.  Counselors were able to take it to the next step if needed.  (Obj. 1&3)

All counselors reported improving “very much” or “some” the following life skills because of their camp counselor experience:  Verbal communication, problem solving, teamwork, decision making, conflict resolution, planning.  (Obj. 1&3)
	Because survey results were recorded after the camp experience and after counselors were able to put their learning into practice, I think they indicate a potential for long term learning and practice for the counselors.  (Obj. 3)

I have heard counselors talk about their or another’s “color”, since camp, in a positive way.  (Obj. 1&3)

I have observed 4-Hers who were camp counselors talk about needing to be a positive role model in other settings since camp, such as at officer training.  (Obj. 1&3)


Data Collection Methods:  Post- then pre- survey focusing on training topics and on life skills; observation.

Further Development of Teen/Adult 4-H Association’s Joint Board

Since I started the joint teen/adult board meetings in 1998, the number of meetings they have together has grown from four to six each year.  Nothing was formally decided to that effect.  The teens just showed up at every adult board meeting to discuss issues.  The time that they meet together before they go into separate sessions has increased from about 30 minutes to 90 minutes.  The agendas reflect a significant increase in the number and quality of agenda items that they discuss and decide on jointly.  

Over the last two years, they have jointly developed and set 4-H program policies such as reinstituting record books, establishing attendance (club and county committee) requirements, and establishing a no-show fair showing policy for members who will not be able to be present for judging at the fair.  The teens investigated the need for 4-H pins and designed an alternate program for achievement awards of 4-H gifts, such as key chains and pendants, instead of pins.  The adult board had charged them with coming back with ideas and they presented their plan at the joint meeting and everyone voted to accept it.  

That meeting was one of the times when I have marveled at the freeness of expression between the teens and adults.  I also observed at that meeting that their seating arrangement had evolved from all the teens on one end of the room, adults on the other, to everyone interspersed around the table.    

In September, I conducted a post- then pre- survey to try to get at the changes in environment that had happened and to evaluate the life skills being developed.  It covered the last three years since the joint meetings began.  Six of the ten youth who had been involved over that time completed the survey.   All of the adult board members, but one, completed the survey and that one member had only attended two meetings over the last year and I didn’t feel her responses would have been meaningful.

Joint Teen/Adult Board

Program Objectives

1.  Positive environments for youth leadership will be developed.

2.  Youth and adults will implement meaningful partnerships.

3.  Youth will learn and apply leadership skills in public settings

	Inputs
	Outputs
	Outcomes

	· 4-H Youth Dev. Agent

· Adult 4-H Leaders’ Association Board members

· 4-H Teen Association Board members


	Activities
	Participation
	Learning
	Action
	Indications for  Impact

	· 
	6 Joint meetings
	· 12 Teen Board members

· 8 Adult Leaders’ Association Board member


	See charts on next page. (Obj. 1&2)
	Together the joint board set significant 4-H policy and developed programs.

· Alternative award system for club members.

· Graffiti Board promotion at county fair

· Packer vending fundraiser

· 4-H Road signs project

(obj. 1,2, &3)

Length of joint meetings and number of agenda items has increased significantly. (Obj. 1&2)  
	Evaluations from both teens and adults showed significant positive increases, since the boards began to meet jointly, in attitudes about the effectiveness of working together.  Teens were asked if they had any improvements in their life skills.  Adults were asked about what life skills they observed as improved in the teen board members.  Besides two “not sures” for conflict resolution, all the teens and adults reported “some” or “very much” improvement in communication, teamwork, decision making, problem solving, leadership, planning, conflict resolution, and self confidence.  (Obj. .3)




Data Collection Methods:  Post- then pre- survey about changes in environment for youth development and life skills developed; observation; agendas; written and verbal testimony.

Teen and Adult Leader’s Associations Joint Board Survey Results

(Post- then pre- survey over three years)

Adult Leader Responses (total = 7 of 7 possible Board members)



Teen Leader Responses (total = 6 of 10 possible Teen Board members)

On a scale of 1-5, 1=not at all, 5=very much





 

Adults                Teens
       

	
	Before
	Now
	Before
	Now

	1.  Youth & adults can work together effectively to set 4-H program policy.
	3.8
	4.7
	2.0
	4.5

	2.  Youth are able to express their ideas, concerns & opinions to 4-H adult board members.
	2.5
	4.7
	2.4
	5.0

	3.  Youth are capable of contributing ideas for programs & activities.
	3.5
	4.7
	2.6
	4.3

	4.  Adult leaders are open to allowing youth to contribute ideas for programs & activities.
	2.5
	4.6
	3.4
	4.8

	5.  Meetings are productive when youth & adults work together.
	3.0
	4.1
	2.4
	4.5


Bar Graph Showing the Above Results by Question
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Youth Center Without Walls

The Youth Center Without Walls was developed into a real program this year.  My goals for this program have covered two areas.  My primary goal has been to work with a group of teens to help them develop life skills through civic involvement.  The secondary goal has been to develop a safe, engaging program for middle school age youth in the community.

At the end of last year, the youth planning team, made up of nine high school youth, had begun planning for the Youth Center Without Walls program.  They developed a mission:  To create a safe, fun environment to get teens off of the couch, out of the house, off of the street, together with friends.  They surveyed all 725 7th and 8th graders in the county to determine what activities interest them, what day/night of the week works best for them, and what would keep them from getting involved in such a program.  

With this information, they began planning for their first events.  The first night they offered a trip to the Howard YMCA and a movie night at a local high school.  The second event was another trip to the YMCA (that was very popular last time) and a dance at a local middle school (different community from the last time).  The third event was a trip to the Appleton Timber Rattlers game.  The group decided to call these events Great Escapes.  They planned all the details from the bus driver, to the chaperones, to the schedule to the food.  I did little more than help to facilitate the process and cheer them on.  

Over the summer we were able, with the help of a grant from the Kewaunee Optimists and CESA, to hire one member of the youth team to put together a planning guide for future planning teams.  This was especially important because six of the nine members of the original planning team left for college in the fall.  

This last fall we formed a new youth planning team with 2 members from last year and six additions.  They planned two fall events.  At that time I left my position in Kewaunee County, but feedback from the group has told me that they have continued, with the leadership of an adult volunteer and, hopefully in the future, the new 4-H Youth Development Agent, to plan more Great Escapes.

Youth Center Without Walls

Program Objectives

1.  Positive environments for youth leadership will be developed.

2.  Youth and adults will implement meaningful partnerships.

3.  Youth will learn and apply leadership skills in public settings

	Inputs
	Outputs
	Outcomes

	· 4-H Youth Dev. Agent

· Youth planning team

· Schools

· Adult volunteers

· 7th & 8th grade participants
	Activities
	Participation
	Learning
	Action
	Indications of Impact

	· 
	· Approximately 20 planning meetings

· 4 Great Escape events

· 4 promotional presentations

· Employment for youth as a summer program director

· Program celebration
	· Nine planning team members

· An average of 40 participants at each event

· An average of ten adult and older teen volunteers
	See charts on next page.

(Obj. 3)

In addition, members gave the program a rating of “almost always” (the top ranking) 77% of the time on the PAAT (Program & Activity Assessment Tool) which measures the developmental opportunities of a program, its supports, and its organization. (Obj. 1,2&3)


	Youth learned planning and other life skills by planning & implementing four Great Escape events. (Obj. 1,2,&3) 

The program received a $3000 grant from the Optimists/CESA. (Obj.2,3)

A youth was hired and experienced job skills. (Obj. 1,2&3)

 
	Three of the six youth who have graduated from high school, received jobs or volunteer positions in their college towns based, at least partially, on their experiences with this program. (Obj.2&3) 

Youth comments from evaluations included:

“I hope with all my heart that this program will help the community understand that kids are our future & we have to make sure we keep them on the right path.”

“My goal with this program is to make it work so we can let younger kids carry on when we are gone.” (Obj. 1,2&3)




Data Collection Methods:  Mid-program evaluation; survey for planning team members and their parents about life skills learned; testimonials, verbal and writen; photos; observation.

Evaluation of the Perceived Level of Increase in Life Skills for 

Youth Center Without Walls Planning Team Members
Six out of nine youth completed the survey.  Five out of eight parents completed the survey.

Level of Increase ratings:

Very low=1
Low=2

Moderate=3
High=4

Very high=5

	
	Youth’s Self Eval.
	Parent’s

Eval.

	Communication (verbal & written)
	4.3
	4.2

	Planning
	4.6
	4.2

	Decision Making
	4.6
	4.2

	Self Confidence
	4.3
	4.2

	Teamwork
	4.5
	4.6

	Problem Solving
	4.5
	4.2

	Leadership
	4.6
	4.4
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Kid’s Klub

Situation:

Kid’s Klub was developed as a response to a child care survey done in April 2000.  Quality school age child care during the summer was identified as one of the issues for families in Kewaunee County.  Building developmental assets is the approach chosen by the Families FIRST Steering Committee.  The 4-H Youth Development program has long focused on building life skills through youth in public leadership.  

 Response:

Holy Family Child Care received a school age child care grant providing funding for teachers, materials and field trip travel for the Kid’s Klub.  A partnership with the director of that program, the UW-Extension Family Living Program Educator and the 4-H Youth Development Agent was formed to develop an innovative summer program called Kid’s Klub.  Holy Family Child Care had 20 school age children enrolled in their summer program.  This 4-H Youth Development Agent activated 12 youth and adult volunteer 4-H leaders, a Master Gardener and four agent/educators to provide educational programming for the Kid’s Klub.  She also did five weeks of Public Adventure curriculum with the group.  The Family Living Educator developed five parent-education newsletters focusing on developmental assets and teachable moments.  

The weeks of the summer were given themes that corresponded to 4-H projects, such as dairy, small animals, leather craft, cake decorating.  The appropriate youth and adult leaders and educators provided hands-on educational activities for the group at least once a week.  For example:  The Dairy Agent took the group on a tour of local farm.  The Water Basin Educator had the children dip water creatures from a local lake and they examined them under a microscope.  A 4-H leader had the children decorate a cake to take home to their family.  Youth leaders taught the group camp songs.  

Every two weeks a parenting letter went home to the families.  The newsletter related to the activities being taught in the child care and talked about how the parents could enhance the learning happening there.

Public Adventures was taught over five weeks with the goal of teaching the children life skills through community service.  The first session focused on citizenship and neighborhoods.  The second session taught the children through fun activities about the various community services that people can do.  They also selected the community service projects that they would be doing.  They selected decorating meals-on-wheels lunch bags, cleaning up the park, and making fruit baskets for needy persons.

Over the next two sessions the group completed their community service projects.  The last session we reflected on the projects and process.  

Kid’s Klub

Program Objectives

1.  Positive environments for youth leadership will be developed.

2.  Youth and adults will implement meaningful partnerships.

3.  Youth will learn and apply leadership skills in public settings

	Inputs
	Outputs
	Outcomes

	· 4-H Youth Dev. Agent

· 4-H Youth & Adult Leaders

· Family Living Agent

· Holy Rosary Child Care Director

· Child Care Teachers

· Child Care kids, grades K-4

· Revised Public Adventures Curriculum

· Aging Resource Canter

· Kewaunee Parks Dept.

· Child Care grant

· Other UW-Extension personnel
	Activities
	Participation
	Learning
	Action
	Indications of Impact

	· 
	· Weekly project related sessions 

· Field trips

· Five sessions of Public Adventures – 1 hour long

· Five parent newsletters

	· 20-25 child care kids

· 4 child care teachers

· 12 youth and adult leaders

· Meals on Wheels recipients


	See chart on next page. (Obj. 1,2&3)

The majority of the parents in the program perceived that Kid’s Klub provided positive impacts on their children.  This is important since child care is often perceived as “babysitting”, limited to providing a safe place for children.  (Obj. 1,2&3)

The Public Adventures project was evaluated on two levels.  First, the children drew neighborhood pictures at the first and last sessions.  The human factor in their pictures increased by 350% from four to 14 people in their drawings.  Secondly, a reflective discussion was held at the last session.  Children said that, “We helped the community by making the park nicer.” in response to the question “What difference did you make?”   (Obj. 1&3)

	The children cleaned the park. Made fuit baskets and decorated lunch bags for the Meals-on-Wheels program. (Obj. 2&3)

The children worked with Master Gardeners & their teachers to plant a garden, care for the garden and ate vegetables from the garden throughout the summer.   The children decorated a cake for their family and completed other hands-on project led by

Adult and youth leaders.

(Obj. 1,2&3)


	In the reflective session held at the end of the Public Adventures project, eighty-six percent of the children indicated a positive response to the question, “How many of you think you will do community service again?”  (Obj. 3)




Data Collection Methods:  Pre and post surveys for parents; drawing of neighborhood before and after Public Adventures project;  reflective discussion with children about the Public Adventures activities; verbal and written testimony.

Kid’s Klub Parent Evaluation
At the beginning of the 2001 summer, parents learned about, and then endorsed the eight assets that would be promoted in the Kid’s Klub.  At the end of the summer, parents participating in the program were asked to rate the extent that their children increased in the eight assets.  Parents used a one to five (5=highest) rating scale to answer eight statements related to the assets emphasized in the program.

Fifteen families representing 25 children participated in the program.  Eleven families completed the evaluation, a 73% response rate (n=11).  The graph shows the percentage of respondents that rated each statement with a 4 or 5.
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Youth on County Committees (Obj. 1,2,&3)

Since 1998, when I helped the 4-H Leaders’ Association  revise their bylaws to include youth positions on county committees, there has been a steady rise in the number of youth on the county committee list, from none in 1998-1999, to six on the 1999-2000 list, to thirty-three on the 2000-2001 list.  (See attached copies.  In addition to increased numbers of youth volunteering to work on committees, there has also been a steady increase in the number of ways adult leaders have gotten youth involved in planning and implementation of activities and projects.  Sometimes they have surveyed the youth to get their input.  Sometimes they have asked youth to attend one or two meetings where specific issues concerning youth are being decided.  They have also gone to the teen association to discuss issues and get input. 

A good example has been the record book committee.  Kewaunee County had not had record books for over twelve years previously.  I worked with a committee of seven youth and three adults to reestablish record books.  First I gathered examples from 22 other Wisconsin Counties.  The committee evaluated the different books and sections of the different books.  After picking and choosing and voting on their favorite pieces, a record book for our county was developed.  

The committee asked clubs to try out the pilot record book the first year.  They visited each club to introduce the books.  At the end of the year I helped them evaluate the feedback they had gathered from general leaders and members.  They concluded that they had meant the books to be more fun and more like scrapbooks, but that the leaders and members were still thinking about record books as a task to be completed.

Adjustments were made to the book like naming them Fun Books.  In February the committee came to the general leaders meeting and taught the general leaders how to complete the books.  (See attached photos of the session.) They made scrapbook pages together and shared ideas.  The general leaders were pleased to have the youth there to teach them and they learned to be less rigid about record books.  The youth put “fun” into 4-H Fun Books.  

Youth As Teachers (Obj. 1,2&3)

Over the last year, the role of youth as teachers has expanded.  Having youth teach others is an excellent way for them to gain important life skills. (obj. 1,2,&3)

· In June, four youth and I taught the FUNdamental Learning workshop, that we had created the year before for the State Volunteer Conference, at the Wisconsin 4-H & Youth Conference in Madison.  We received very good evaluation (See attached).  The experience taught communication, teamwork, planning and leadership skills.

· I recruited five 4-H members to teach the Bike Safety session at Rural Safety Day.  Three hundred and fifty third graders and seventy-five adult teachers and chaperones attended this event and all of them attended each of the fourteen sessions.  The youth teachers gained communication skills, relating to others, teamwork, planning and leadership.  They received 11 excellents and 2 very goods on their session from the school teachers who completed program evaluations.

· Twenty two youth leaders helped teach at Project Day for 11 different project areas.  In addition, the Teen Board members provided lunch for the nearly 150 children, grades 1-6 who attended.  (Evaluation of the event is attached.)

Club Assessments (Obj. 1,2&3)

This year I completed two more club assessments.  After the assessments were compiled, the club officers, general leaders and I met and I led the process for them to identify priorities and develop an action plan for each of their clubs.  

I revised the club assessment instrument to make it more kid-friendly.  The questions for the youth version were put on large flip charts hung on the wall.  The members answered the questions/voted by placing sticker dots on the chart paper.  An unexpected result of this was that the older youth took more responsibility to help the younger members read and answer the questions.   I left my employment in Kewaunee County before I was able to do any follow-up with these clubs to see how their plans are coming along.  
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