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UW-Extension Columbia County

Department Overview:
UW-Extension Columbia County operates under the direction of the Agriculture and Land and Water Conservation Committee with authority under Chapter 59.87 of Wisconsin Statutes.  The Columbia County Extension Office is the official community outreach arm of the University of Wisconsin and is authorized to make available to county residents the educational resources of the University System.  Office staff consists of three full-time and three part-time professional staff (4.90 FTE) and two support staff.  Our staff works in five program areas: 4-H and Youth Development, Agriculture, Community & Natural Resource Development, Family Living and Nutrition Education. We conduct assessments of county citizen educational needs in these areas and design programs to meet those needs calling on the broader resources of the University of Wisconsin System as needed.  

The county and the University share salary costs for the 4-H, Agriculture, Community Development, and Family Living educators on a 40%-60% basis.  Susan MacLeish, our 

4-H program assistant is funded 60% by the county and 40% by UW-Extension.  Becky Gutzman, our Nutrition Educator, is funded 100% by USDA funds.  The county makes an in-kind contribution of office space and equipment to support her program.

Organizational Chart

Statistical Performance:

Objective 1.  To provide the knowledge and resources of the University of Wisconsin to the people of Columbia County through workshops, newsletters, research projects, and one-on-one contacts.  The focus of our work in Columbia County involves delivering educational programs to citizens either individually or in groups and in a variety of formats.  Print materials such as newsletters, bulletins and reports comprise one of our most effective and well-accepted means of communicating with our clientele. We have increased our use of email delivery to reduce printing costs. 
	Table 1.  Newsletters and Direct Mailers

	
	2007
	2008

	Direct Mailer Name

(including newsletter, bulletins & brochures)
	# of Issues
	Households Reached 
	# of Issues
	Households/

Businesses Reached 

	Early Childhood Education
	12
	344
	12
	120

	Changing with Today (HCE) 
	12
	291
	12
	234

	Food $ense
	4
	378
	4
	378

	Dietary Quality Cards
	12
	378
	12
	378

	Columbia Co. Labor Forum
	7
	2100
	8
	80

	Rolling In Clover
	12
	374
	12
	395

	Ag Reporter
	4
	4600
	6
	860

	Master Gardener
	12
	56
	12
	48

	Parenting First, Second, Third Year
	24
	600
	24
	350

	Common Ties
	6
	15
	6
	72

	Drinking Water Testing
	4
	1450
	4
	3247

	Total
	107
	10586
	112
	6162

	Table 2.  Formal Programs and Workshops

	Program Area
	# of Programs
	# Taught
	# of other contacts

	
	2007
	2008
	2007
	2008
	2008



	Agriculture
	20
	33
	984
	944
	754

	4-H Youth Development
	55
	43
	1016
	1875
	2972

	Community Development
	8
	12
	661
	732
	327

	Family Living
	12
	35
	20
	585
	52

	Nutrition Education
	11
	18
	292
	480
	100

	Total
	106
	141
	2322
	4616
	4205


Objective 2. To build or work with existing partnerships that complements and enhances County and member municipalities, organization, and agency programs and functions. Extension staff members partner with local organizations and county government departments. Our most effective educational efforts are achieved working through existing local structures or through the development of locally based citizen organizations to address local needs.  These partnerships bring together complementary resources from various groups whose goals are similar, with Extension providing an educational, research-based foundation for community efforts. 
	Table 3. Initiatives and County Partners

	Program Area
	Initiative
	County Department Partners

	UW-Extension
	Changing Populations


	Executive Committee



	4-H Youth Development
	Juvenile Justice/Teen Court
	District Attorney and Health & Human Services

	
	Columbia County Connects
	Health & Human Services and Sheriff’s Departments

	Community Development
	Pardeeville & Lazy Lake: Lake Management Planning
	Land & Water Conservation

	
	Medicine Collection Program
	Solid Waste and Recycling

	
	Inter-County  Coordinating Committee (ICC)
	Columbia County Board

	
	Columbia County Labor Forum
	Columbia County Economic Development

	Family Living
	Columbia County Children’s Council
	Health & Human Services

	
	Parenting Wisely
	Columbia County Jail

	
	Children in the Middle
	Health & Human Services, Judges, Court Commissioner, Family Mediator

	
	Home and Community Education–Wisconsin Bookworms™
	Health & Human Services

	
	Voter Food Drive
	County Clerk

	
	Flood Response
	Emergency Management

	
	Child Abuse Awareness Presentations
	Health & Human Services

	Agriculture
	Nutrient Management
	Land and Water Conservation

	
	Ag Reporter
	Land and Water Conservation

	WNEP
	Pressure Canning Testing
	Health & Human Services

	
	Community Service Provider Forum
	Health & Human Services

	
	Senior Farmers Market Vouchers
	Health & Human Services- Aging Unit

	
	Farmers Market Education
	Health & Human Services- WIC Unit


Objective 3.  To evaluate five educational programs for quality and effectiveness. 

UW-Extension educators evaluated 14 programs attended by 457 learners.

Evaluations were completed by 382 participants.
Table 4. Educational Program Evaluation Results
	Percent of learners who agree or strongly agree:
	Percent

	The information presented was relevant to learner needs.
	83.61%

	The workshop was worth the time learners invested.
	83.77%

	Participants learned about available resources.
	85.36%

	Percent of learners who indicate some improvement or great improvement in:
	

	Knowledge and skill about the topic presented.
	85.60%

	Percent of learners who identified a plan or change in behavior as a result of attending the program. 
	86.20%


Objective 4.  To facilitate leadership development and build volunteer and organizational capacity. Our work is enhanced and broadened through training and working with volunteers. Under the guidance of UW-Extension faculty, citizens are empowered to identify and address educational needs and issues through community volunteer efforts.  
	Table 5. Initiatives in Partnership with County Citizens

	
	2007
	2008

	Organization/Initiative
	# of Participants or Trainees
	# of Volunteer Hours
	# of Participants or Trainees
	# of Volunteer Hours

	Lazy & Pardeeville Lake Mang. District
	200
	6400
	23
	575

	Columbia County Labor Forum
	250
	2000
	75
	1875

	District #10 Economic Visioning
	27
	43
	27
	68

	Drinking Water Testing
	1623
	1050
	3247
	2100

	PACC Youth Leadership
	44
	21
	44
	1100

	4-H Club General Leaders & Project Leaders 
	291
	3139
	371
	3360

	Master Gardener Association
	47
	2877
	73
	2250

	Teen Court
	65
	649
	49
	746

	4-H Committees/Teams/Councils and Certification/Animal Science Programs
	149
	3769
	388
	3860

	HCE Leaders 
	100
	600
	227
	2270

	Wisconsin Bookworms™
	30
	301
	36
	360

	Totals
	1591
	27439
	4560
	18564


Summary:


The UW-Extension Columbia County office improved performance in most areas. Extension provides educational resources for county residents. More than 19,543 citizens were reached with formal and informal contacts and newsletters.  Community educational needs and our response to them vary from year to year. The capacity to adapt and respond to changing needs is one of our strengths.  The lifelong learning capacity we provide results in a population that is more capable of dealing with adversity, responding to change, and prepared to take advantage of economic opportunities when they arise.  Our educational resources can help reduce the pressures on and need for county funds for other services. A strong UW-Extension presence in the county provides a portal to University of Wisconsin resources, helping the county address current and future issues and promotes economic growth.

Presented by: Kathleen Haas, Community Resource and Development Educator
Reviewed and Approved by Agriculture and Land and Water Conservation Committee on 3/2/2009.
2008 Annual Report








  Administrative Assistant


(Sarah Drew)


100%





Administrative Assistant


(Joyce Dunbar)


100%





Family Living Educator


(Patti Herman)


100%





Agriculture Agent


(Joe Bollman-2009)


100%





Community Resource Development Educator


(Kathleen Haas)


80%





WI Nutrition Education Program Coordinator


(Becky Gutzman)


50%





4-H Youth Development Educator & Dept. Head


(Karen Nelson)


100%





4-H Coordinator


(Susan MacLeish)


60%





Columbia County Agriculture and Land and Water Conservation Committee





UW-Extension


Southern District Director


(Dick Pederson)








PAGE  
2

