2007 NORTH CENTRAL REGION VOLUNTEER FORUM

BENCHMARKS 

The North Central Region Volunteer Specialists have established the following benchmarks to measure the impact of the Task Force’s Recommendation for the Forum.

Face-to-Face Forum

1. To ensure educational quality, all aspects of the Forum are to be aligned with: Volunteer Research & Knowledge Competencies (VRKC), Life Skill outcomes, and 4-H–approved materials

a. 2007 – Implement check-off sheet related to these standards in Request for Proposals for NCRVF workshop sessions.
· For the 2007 Forum, the Educational Sessions Committee developed a cover letter and proposal format.  They are attached to this document.  The proposal clearly identified the goals of the Forum.  Committee members reviewed the proposals individually and then in teleconference using the attached checklist
Youth and Adult Partnerships

2. Increase youth participation by 5% each year (roles to include Forum participants, presenters, members of the planning committee, etc.), with an eventual goal of 1/3 youth to 2/3 adults.

3. Recruit youth and adult participants who are in leadership roles with an expectation that participants will develop and implement an action plan for disseminating Forum information to those unable to attend.  Baseline data will be obtained in 2006, with an expected increase of 50% by 2008.

4. Increase by 5% each year the number of youth/adult co-presenter teams for Forum sessions.
· 2007 North Central Region Volunteer Forum had 509 participants of which 21% (107) were youth.  
· 79 volunteers planned and implemented the Forum of whom 22% were youth.  It was an active youth adult partnership.
· Youth and adult partnerships were actively recruited to teach educational sessions.  33% of the 67 educational sessions were co-taught by youth/adult partnerships.

Multiply Efforts

5. Volunteer Impact Coordinator (VIC) training tools and training will be provided at each NCRVF (Scholarships for VIC will be obtained from the NCRVF Account for registration and lodging).  It is expected that VIC’s will be rotated on an annual basis.
a. 2006 – 25% of NC States will have a VIC.

b. 2007 – 50% of NC States will have a VIC. VIC’s are in place for MN, WI, IL, IA, IN, OH
6. Train-the-Trainer (T3) lessons will be emphasized at each NCRVF.

a. 2007 – 1 T3 session will be offered during each scheduled time slot for workshops at the Forum.  Educational sessions were asked to be all taught using the T3 methods as an expectation of being accepted as an educational session.  We do not have data on if that was accomplished or not.  There were at least 6 proposals not accepted due to this concern.
7. Each participant will be expected to re-teach Forum information beyond the club level, including non-traditional, underrepresented Forum participants.

a. 2007 – 75% of participants will report re-teaching Forum information, with at least 10 non-Forum participants.   The post Forum evaluation is currently under way.
Technology-Enhanced
8. Annually at least 2 NCRVF sessions (speakers and/or workshops) will be available via some form of technology for use with volunteers beyond those in attendance at the Forum.

9. Workshop materials are made available (e.g., on line, via CD, etc.) for volunteers to use as teaching tools.

For the 2007 Forum, technology was used for registration, marketing and promotion, and evaluation.  Technology was used during the forum in multiple ways.  There was not an affordable way to provide speaker or workshop sessions to non attendees.  The cost savings for online registration, all marketing and promotion and evaluation was great.  
TIMELINE

Data will be collected related to the above 9 benchmarks during the 2006 through 2008 NCRVF’s.  By March, 2009, the North Central Region Volunteer Specialists and State 4-H Program Leaders will evaluate the data related to each of these benchmarks and, in consultation with the VIC’s, collectively make a decision on the future of the Forum.  

If the benchmarks have been met, a Forum will be planned for 2010 and beyond.  If the benchmarks are not met, alternate plans for future Forums will be initiated.
ATTACHMENTS:


Educational Session Review Form; Proposal and Letter of Invitation

Draft Proposal Review Form

2007 North Central Region Volunteer Forum

All committee members are asked to review all proposals based on the goals of the Forum and the criteria we established.  In addition, consideration needs to the diversity of topics, representation from a variety of states, and flexibility in scheduling
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**************************************************************************************************
Invitation for Proposals that was put onto Conference Letterhead

October 2006

Dear Potential Workshop Presenter,

The 4-H North Central Region Volunteer Forum is an annual event that provides educational opportunities for older youth, adult volunteers, and professional staff who are involved in 4-H and youth development. The 2007 Forum will be held at the Four Points Sheraton in Milwaukee, Wisconsin, and will host representatives from 12 Midwestern states and two Canadian provinces. 

During the 2007 Forum, our highest priority is for youth and adults to partner in planning and teaching educational sessions. Sessions should explore any of the following:

· Different facets of the 4-H Youth Development program
· Unique programs from various states
· Insights into programs from other community-youth partnerships 

· Challenges faced by youth and adults in the 4-H program
Our primary goal is to provide opportunities that demonstrate youth/adult partnerships and multicultural understanding. Sessions will be 90 minutes in length and should be hands-on and interactive. Session handouts should be designed to assist the participant to lead a workshop in their home state or county. All handouts will be the responsibility of the presenter.
We invite you to submit a proposal form for the 2007 Forum. The deadline for submitting a proposal is January 30, 2007. The committee will review the proposals and make selections. You will be notified of the status of your presentation by March 15, 2007. If you have questions, please contact one of the committee members listed below.

Thank you for considering our invitation to share your knowledge in a presentation at the 2007 4-H North Central Region Volunteer Forum in Milwaukee.

Sincerely,

Letha Kuecker, Co-Chair




Christine O’Neil, Youth Liaison 

rclmk65@elknet.net




(via kandi.oneil@ces.uwex.edu)

262-723-2440

Kayla Viste, Youth Co-Chair



Sue Pleskac, Volunteer Specialist
hyper_monkey_15@hotmail.com



sue.pleskac@ces.uwex.edu
920-746-0386





715-485-3254

 Proposal Form
[image: image2.jpg]Capture
the



2007 4-H North Central Region Volunteer Forum

October 12-14, 2007
Milwaukee, Wisconsin

EDUCATIONAL SESSION PROPOSAL FORM

Thank you for submitting an educational session proposal for the 2007 Forum.

Proposals are due no later than January 30, 2007.

Presenters:
__________________________________ (adult)
_____________________________________ (youth)

Titles:

__________________________________

_____________________________________
Address:
__________________________________

_____________________________________
City, State:
_________________________ Zip _____

____________________________ Zip _____
Phone:

__________________________________

_____________________________________
Email:

__________________________________

_____________________________________
Others involved with the session: _________________________________________________________________
Class Size: _____ Minimum  _____ Maximum
Would you be willing to do your presentation twice?
__ Yes  __ No

Day: ____ Friday   ____ Saturday   ____ Either

Equipment Needed: Presenters are encouraged to bring their own equipment to reduce conference costs. 

___ I will provide my own equipment for the presentation.

___ I will need the following equipment:

___ Flip Chart, Markers, and Easel

____Overhead Projector and Screen

___Other (please identify):
Handouts are the responsibility of the presenter. Copiers will not be available for your use at the hotel.

EDUCATIONAL SESSION INFORMATION
Please identify the target area of your educational session based on the identified goals of the 2007 Forum.
___ Youth/Adult Partnerships


___ Diversity/Multicultural Education

___ 4-H Curriculum (please identify)

___ Other (please explain)

Title: _________________________________________
Brief description – 75 words or less (attach if needed). This will be used in registration book if presentation selected.
Will you need an assistant to help with your presentation?
___ yes   ___ not needed

If there are any other special requirements for your session, please explain:
Proposal Deadline: January 30, 2007
Please send proposal forms to Letha Kuecker, W4779 Potter Road, Elkhorn, WI  53121

or via email to rclmk65@elknet.net.

2007 North Central Region 4-H Volunteer Forum       http://www.uwex.edu/ces/4h/ncvlf/index/cfm 
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