
North Central Region Volunteer Specialist Meeting and Joint Meeting with State Leaders
Williamsburg, IA
April 20 - 22, 2010
Present:  Steve McKinley – Purdue, Brenda Shafer – U of MN Extension, Sheri Seibold – U of Illinois, Sue Pleskac – U of Wisconsin, Gerry Snapp – U of Missouri, Rod Buchele – Kansas State, Julie Chapin – Michigan State University (moving into Director of Institute for Children and Youth), Vicki Schwartz – Ohio State University, Doug Swanson – belong at University of Nebraska, currently at 4-H National Hdqrters., Rachelle Vettern – NDSU Extension, Pam Larson Nippolt – U of MN Extension, Chris Gleason - Iowa State University
2011 Virtual Regional Forum
Original Purpose of the forum – enable volunteers to train other volunteers working directly with youth, (YES, still a purpose)  and contribute to the mission of 4-H and Extension as a whole (YES, still a purpose), build the spirit, passion and commitment of the 4-H community (NOT SURE if this is still a purpose but can this be accomplished with different formats and tools??), Draw on the strengths of the region??? (Sue offers this as another possible purpose). 
How do we use Facebook, social networking and twitter to connect volunteers across state lines in order to accomplish the third purpose.
Want to reach a more diverse audience through technology.  Purposes should remain the same regardless of the type of forum (e-forum vs. face to face) but the delivery mode will be different by year. 
Want to expand language to “sharing best practices within the region” in 4-H youth development (not necessarily in technology, we are teaching using the technology. 
Increase access to the experience by altering the delivery method.
1:45 – 2:45
Discussion about State Experience with Distance Learning
Purdue – uses Adobe Connect for staff development delivered live, record for archive purposes, use chat boxes, facilitated on local sites with a teaching module offered from a central site
MN – uses UM Connect trains volunteers for quality and ethics for livestock with about 40 sites around the state that are facilitated by volunteers/staff
Illinois – Meeting Place is used to get volunteers to a site and participate.  250 volunteers were trained using telenet.  Web-based courses (like Moodle) are accessed through a site for orientation and public presentations and parliamentary procedures. 
Wisconsin – teleconferencing is used to train volunteers, WisLineWeb is a powerpoint/chat/access to internet teamed with teleconference.  Facebook is used by some counties for sharing communication, providing resources.  Use an internal YouTube site and blogs.
North Dakota – Ivan system, virtual volunteer forums have been facilitated, access to WIMBA but with all going at once, the technology jams up. Blackboard works for distance course Rachelle teaches. Uploaded with a discussion board, asynchronous….audio e-mail.
Missouri – required volunteer orientation can be taken web-based….can be distributed by CD with a written test.
Nebraska – teach through Moodle to break into small groups and teach whole groups.  Using ning for networking.  Vodcasting used for a two hour video, although some counties will do it live in the county office.  400 – 500 people access vodcast.  Virtual 4-H club for past two years.  Pre/post webinars to accompany live trainings (spread learning out/transfer of learning) for staff and hoping to move it into training with volunteers too.
Iowa – Adobe Presenter within a moodle course – 500 volunteers per course.  Problem is that discussion board cannot be used effectively.
Ohio uses webex that is a higher evolution of adobe connect, can go to a computer live and record – moodle series for volunteer training.
Kansas – online orientation in CD or tape available online with 300 volunteers per year. Hour and a half long course and includes 3 quizzes.
Everyone Ready has illustrated that the self instruction guide is not a popular option, the video is more widely used but can be seen as slow.  Takes one and a half hours.  Little technical difficulty, Two states are creating videos to follow up on each month’s topic that is then tailored to their state.    
Average twitterer follower lasts 3 months.  Twitter parties at Dept of Transportation to get the message out about young people and seat belts…looked for tweeters with large followings.
What about using eXtension???? As a host for this learning experience?
420,514 adult volunteers and 98,092 youth volunteers in 2008
Questions:
Timeframe?
Modes?
Structure of training groups?
Will reconvene on this topic Thursday morning.
Updates on Everyone Ready and VRKC (Sheri and Sue)
Rubric gets updated so review it on the national website occasionally.  Assessment has been revised too.  NECV site has also been accessed by many people, it is possible to access PPT’s and notes.
1800 people in the U.S. have registered on the national 4-H website with the potential for 5,000 from Extension 4-H.  Only 500 people have gotten to the module page.  Not sure why there is registration activity at such high levels but not true when counting the visits to the actual ER page.
States that are most effective are from the region with newsletters/website links/incorporating discussions etc etc.  Staff that most “need” this content are perhaps less likely to be involved in the training.   In WI, newer and younger are the heaviest visitors/participants.
MN has incorporated the expectation that they will lead staff through planning and discussions.  Debate about whether or not this is motivating or detracts from the participation.  Lots of discussion from 4-H which has led to changes in layout and evaluation form.  
Budgeting for volunteers was not highly visited but risk management and recruiting volunteers are very relevant.  Susan Ellis is willing to swap out topics in the future if they are not as relevant for our organization. 
Discussion about evaluation of the ER investment – the quality of the resources itself, the difference it makes for participants, and the organizational change that it is or is not provoking.
VRKC update – made up by 22 minds and the collection is diverse.  Sue has been completing this work to make these a consistent format.  A lesson plan (20 – 30”)  with the fact sheet incorporated into the lesson plan with six slides on average in a PPT.  Posted on website sometime in May 2010.  June 3 webinar 3:30 pm EST to announce the VRKC availability and the overview.  This is a research to practice example.    
Regional Website Updates – Sue addressed questions about the website.
Plan of Work – covered in the PPT presentation and will push to 10-11 when we leave, it is an intentional plan of work.
NEC on Volunteerism – Cody Stone (co-chair) and Chris Gleason on committee for April or May 2011.  May 15th announcement for call for hosting.
Presentations for Wednesday – Chris has started a PowerPoint that we will all build upon for tomorrow.
Study Highlights: State level efforts: Used VCS numbers in the federal report, one pager for stakeholders impact report, news releases have been released, marketing firm used some of the information for flyers, PSA package. 4-H Council is embarking on a marketing plan.  Harris Interactive will design a nationwide study based off of the VCS that studies volunteers and non-volunteers that informs a marketing plan for recruiting volunteers. Doug is working with Council to engage the system in creating the approach so that the tools are relevant for Extension institutions.  This marketing funding is the third part of the grant from Monsanto.  Doug would like to help shape what happens.  Rachelle will help with this thinking/planning. 
 Day Two - Joint meeting with State Leaders
Overview of NCRVS Collaborative Efforts – PowerPoint and key points in remarks
Discussion about making the transition to virtual forum….overview to set the stage for Brenda and Kelly from Iowa State to facilitate a shared planning with State Leaders and Volunteer Specialists.
(Notes for discussion available from Brenda and Kelly).


Day Three – E-forum 

Group identified the outcomes for the e-forum
· Train the trainer
· Capacity building
· Building commitment, spirit and passion
· Building on strengths
Use the benchmarks referenced in the report that Steve McKinley compiled in 2009
Show up, shut up and wear beige – mother of the bride and father of the groom at the wedding
Vicki offered a concept – once a month, series of learning OR five topics during 4-H Week with a certificate for completion after five sessions
Basic learning content areas seem easy to identify, Vicki listed several ideas including the new Eight Essential Elements curriculum, Everyone Ready topics, SET/STEM application in common areas.
Doug points out that we normally engage volunteers in a committee in which the group identifies the themes.
Is it time to pass this on to a committee?  Sue points out that the work with the committee is substantial undertaking.  Do we follow the traditional Extension program model?  Do we need to proceed as a leadership group and then bring in volunteer leaders after 2011 at the 2012 face to face forum.  This is a pilot year.
Rod and Doug thought of a side bar offering promoted in Michigan in 2010 and then promoted more broadly from there.
Proposal to the Michigan Forum – beginning intermediate and advanced sessions to prepare people for the 2011 forum or by number of Forum’s attended so that they see themselves in the sessions and co-teach with the young people.  
What does success look like?  Motivational speaker, perhaps aligned with 4-H Week, post on the website as ongoing resource. Use e-Xtension as platform, keep it simple, face to face facilitated.  Money is available to use eXtension and Renee M. is the point person to the Dean/Director group, keep the time frame limited to a few days over a few months – advise not to spread out over too long a period of time.  One state will also apply for a Monsanto grant to pay for the costs associated with the delivery.  Region also has an account sitting with 4-H Council. Profit from NE forum ($5000) and Doug wants to consider what to do with that.  Keep half and split remainder of profit with Kansas and Michigan.
What does success look like? Technology works,  Positive feeling/worth their time, average age of participant declines, at least 20 participants per state?? What is minimal number of participation that will make this seem like a successful pilot?  Containing the discontent of people who are traditionally powerful in the 4-H network.  
Doug Swanson, Vicki Schwartz, Brenda Shafer, LJ Osborne are forming a subcommittee to steer the e-Forum ahead.  Doug will set a phone call in May.  Brenda will involve another volunteer/partner development Educator from Minnesota who has experience with the distance learning modality.
Minnesota hosts the May 7th quarterly NCRVS call with North Dakota taking notes. 
Brenda and Pam will send the PPT from their YPQA/CYFAR study to Sue for posting on the NCRVS website.  
Plan of Work – see the document for specific tasks and those responsible.
Steve worked with the group to update and revise the plan of work.  Dates for meetings for upcoming year are May 7, Sept 24 (SD/Iowa), Nov 19 (Iowa/Ohio), Jan 14 2011 (Ohio/Illinois), and May 13, 2011 (Illinois/Indiana).
Face to Face meeting will be in June with the NECV.
Adjourned at 11: 10 a.m.
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