
NCRVF Task Force 

Additional NCRVF Task Force deliberations are included in the following pages.  These deliberations were not included in the Final report to the State 4-H Program Leaders, but are available upon request.

Details of Technology-Enhanced Forum Task Force Proposal
	Subcommittee Members


	Glen Viste, Mary Jo Williams

	Objective
	Use technology to enhance the opportunities for individuals to benefit from the North Central Region Volunteer Forum, even if they cannot be in attendance.



	Access – how do we make the Forum information accessible to more volunteers?
	· Use of technology would enable more volunteers and staff to access the information from the Forum – perhaps could include more diverse audience as well

· The task force does not recommend that technology be used to replace a face-to-face Forum; rather to serve as a supplement for those unable to attend

· Programs from the Forum could be broadcast live via computer (viewers and/or sites would pay an access fee); or selected programs could be recorded and produced on CD/DVD for sale/distribution to Forum attendees, states, etc.

· Could strategically select speakers, seminars, etc. to record

· Include volunteer resources on North Central Volunteer web site.

· Hold state events simultaneously with the North Central Region Volunteer Forum and link to specific presentations.  This will require more organization but will transfer some costs to the state.  Each linked site could build an entire program or workshop around specific Forum programs.
· Select central locations where program could be viewed on large screen

· Interaction could occur through questions shared by on-site facilitators with Forum speaker/presenter


	Intentionality – how do we clearly state an expectation of Forum participants to share the information at home?
	· CD/DVD could serve as a high-quality marketing tool to help participants promote the Forum to those who might like to attend in the future

· Production could be similar to what was completed by the SD Tech Team (sold $5 DVD’s of the Forum to anyone interested)

· States could assist with the reproduction of the CD/DVD’s and encourage counties/areas to utilize Forum information 



	Stewardship – how do we get the most value from volunteer training opportunities?
	· Sharing information via technology will allow more volunteers to access the programs, thereby spreading the value beyond those at the Forum

· Need to receive permission from presenters to have their programs taped or viewed at a distance; may need to pay speakers additional fees to utilize this method


	Quality – how do we insure that we offer high quality volunteer development programs?
	· Recordings of actual Forum presenters would create more uniformity of presentations locally and would help Forum participants better remember the information they’ve learned

· Need to be certain that the recordings and/or broadcasts are of high quality for those viewing or listening to the programs.

· Distance education decreases the ability to have interaction.



	Advantages


	· More volunteers/staff could receive information from the Forum without being physically present

· Multiple technology options are available to share this information

· Technology will allow for live and or taped broadcast of information – allowing viewers to receive information at a time and location more convenient for them

· The North Central Volunteer website will allow for additional sharing of Forum resources 



	Disadvantages


	· Some volunteers would not have an interest in driving to a site to view a distant program, especially if the program can be viewed on tape; they prefer face-to-face interaction

· Potential for technical difficulties which would distract from the overall program; technology is not always reliable

· Cost of use of technology is an unknown; might be an obstacle to overcome



	Recommended Actions
	· Technology will be used to supplement, not replace, a face-to-face Forum

· Because of cost variations and technology capabilities from state-to-state the use of specific technology should not be required.
· One year all Forum participants could meet face-to-face and utilize extensive recording of presentations and workshops; these participants can take the recordings back to their home states and teach the information in the year when a face-to-face Forum is not held

· All presentation materials should be available to attendees at a cost.  Cost could be shared with presenters if needed to offset their requirements for exclusivity.

· Each state should include some form of technology in delivering educational programs at the Forums.  Examples may include:
· Explore various technology options that are available in the host state.  Use of specific is not required due to various limitations present in each state.  Examples of technology options to consider include, but are not limited to, the following:

· Audio CD’s for use by individual volunteers
· Videotaping key workshops or presentations
· Interactive television for simultaneous broadcasts
· Offer presenter materials on CD/DVD 

· Presenter could provide a professional version of the CD/DVD 

       - Presenter could get a % of the fees received 
       - Presenter could provide the professional CD/DVD 

· Public Broadcasting System (PBS) broadcast of main events
· Stream live or delayed video over high speed internet sites 

· Programs could be teleconferenced with a host person at each site to field questions and comments and feed back to presenters

· Hold state events simultaneously with NCRVF and link to specific presentations.
· WEBCASTS (WEBEX) – costs vary widely by state (e.g., $25/ event in MO; $.33/person/min for view only & $.53/person/min for view and teleconference in WI)
· North Central Region Volunteer website

· Don’t limit technology use to the North Central Region; utilize other regions’ speakers also

· Select portions of NCRVF to share via technology.

· Keynote Speakers/General Sessions (obtain prior permission from speakers)

· Workshop Seminars

· Overall summary of NCRVF (to be used as a promotional tool)

· Consider sharing information from Forums outside the North Central Region

· Establish a cost structure for use or purchase of the products.

· All presentation materials should be available to attendees at a cost.  
· Revenue could be shared with presenters if needed to offset their requirements for exclusivity.

· Distribute products throughout the North Central Region in a timely manner.

· Market the availability of the products and encourage their use by staff and volunteers.

· Develop a back-up plan in the event of difficulties with using the technology, especially for live programs.



	Suggested Guidelines for NCRVF Planning Committee
	· Establish a technology committee along with other committees to explore options for use of technology.

· Plan early for technology

· Include technology as part of the overall budget.
· Identify a champion for each major presentation to promote it on a regular basis.
· Use of technology must be high quality and economical


	Methods to Evaluate and Document Impact
	· Request feedback from State Volunteer Specialists regarding what technology was used and how it was used.

· The Forum technology committee could design evaluation instruments similar to workshop instruments to be used with the various forms of technology.  Each CD, DVD etc. that was sold or planned for would have the evaluation instrument included in the package.  


	Summary
	· The Task Force recommends the use of technology to enhance, but not replace, the face-to-face Forum.




Details of Multiply Efforts of the Forum Task Force Proposal

	Subcommittee Members


	Jim Deidrick, Vicki Schwartz

	Objective

	Forum participants will share information obtained at the Forum with volunteers and staff in their home states and local communities.



	Access – how do we make the Forum information accessible to more volunteers?
	· Utilize a train-the-trainer concept will enable those who attend the Forum to deliver the information to volunteers/staff in their home states

· Request for Proposals for Forum seminars should help presenters understand the need for participants to replicate the sessions they attend

· Staff and volunteers need to more fully utilize the expertise of the Forum participants in their home states



	Intentionality – how do we clearly state an expectation of Forum participants to share the information at home?
	· Need to provide a list of suggestions to Forum participants of where and how to present information from Forum; include a section of suggestions in Forum program booklet

· Restate the importance of sharing the Forum information with those unable to attend in person

· Presenters at Forum need to present their sessions so that it is easy to teach the materials at home – include lesson plans, supplemental materials, PowerPoint files with talking points, teach-back outlines, etc.

· Train-the-trainer concept is not a new one; attendees have been required in some states to come back home and teach others, at State Forums for example

· When scholarship/travel money was available (from JC Penney) as for state teams, team members signed a commitment to produce/present something upon return home.

· Sponsorships may lead to stronger commitment by volunteers to share the information they have learned.



	Stewardship – how do we get the most value from volunteer training opportunities?
	· Crucial that we document the impact that the Forum is having beyond those who are able to attend – how has the Forum made an impact? 

· Vicki’s template to document use of Forum information in states will be helpful

· Documentation of impact will assist with fund development for future Forums

· Refer to NCRVF planning guide that was used by Iowa in 2001 for additional details and guidelines

· Those States with State Volunteer Associations might be able to obtain sponsorship for their leadership to attend Forums.



	Quality – how do we insure that we offer high quality volunteer development programs?
	· Sessions presented at the Forum are generally of high quality and relevance to 4-H programs throughout the region

· Presenters who include lesson plans, etc in their presentations will enable the Forum participants to replicate the sessions with higher quality at home

· CD/DVD’s of sessions will enable participants to review information prior to teaching it

· Need to include specific points in the request for workshop proposals to be sure that participants receive information in a format that will allow them to replicate the Forum presentation


	Advantages


	· Impact of the Forum is extended beyond those able to attend in person

· Forum participants enhance and practice their personal teaching skills

· Additional reference materials will be produced for use by the North Central Region



	Disadvantages


	· Quality of presentations may not be equal to that of original presenters

· Session presenters need to spend more time preparing materials and presentations



	Recommended Actions
	1.  Volunteer Impact Coordinator
· Measure impact of forums via creating "Volunteer Impact Coordinator" position for each delegation. 

· Need to write job description, so consistent with all 12 states 

· The VIC would attend a training session during the first breakout sessions conducted at the forum 

· would help all VIC's learn the impacts to be measured.  (A consistent evaluation tool would be used by all 12 states) 

· could be taught by an Evaluation or Communication specialist so they could build skills as well as learn about the impact duties. 

· They would receive full registration scholarship to serve as VIC from the NC Regional account (they'd still pay for travel and lodging) 

· They would prepare a written report within 8 months following forum, which would be shared with next host state. 

· Next host state would prepare written compiled report to be shared at the next forum, as well as provided to all state volunteer specialists.  Would likely be shared with state program leaders.  Could be useful tool for donors, etc.
2. Train-the-trainer (T3) format for sessions

· Encourage presenters to teach in a T3 format 
· Include the T3 option on the call for proposals 

· This format would include Subject Matter component 

· This format would also include presentation techniques and methods (again to build the skills of the VIC)  

	Suggested Guidelines for NCRVF Planning Committee
	· Create VIC position for committee

· Select combination of T3 and subject matter workshop sessions

	Methods to Evaluate and Document Impact
	· Document and evaluate the impact that Forum participants are having on volunteers who are unable to attend the Forum

· State contact contacts each Forum participant to find out what they learned from the NCRVF and how they planned to use it.

· Conduct additional follow-up after Forum participants have shared their information; perhaps a standardized form including…how many were reached, what topics were covered, materials distributed, advertising done for future Forums, etc.  This would enable additional documentation of actual audiences reached.



	Summary
	· The Task Force endorses the use of the train-the-trainer concept by Forum participants to extend the impact of the Forum to those unable to attend in person.




Details of Youth and Adults Working Together at Forum Task Force Proposal
	Subcommittee Members

	Marcia Hyronimus, Laura Buchholz, Cindy Baldwin


	Objective
	Youth and Adults will work together as a team to plan, implement, and attend the Forum.



	Access – how do we make the Forum information accessible to more volunteers?
	· Incorporating high school youth (grades 9-12) would include another group of 4-H volunteers in addition to the adults, thus increasing overall Forum numbers.

· Parents of youth may also be encouraged to attend the Forum with their children.

· Might hold a partial day track or special activities targeted to youth (probably on Saturday)

· Targeting Collegiate level allows that age group to remain involved following their 4-H tenure and prior to their participation as adult volunteers

· Focus programming on volunteers regardless of age – topics relevant to and suitable for youth and adult audiences



	Intentionality – how do we clearly state an expectation of Forum participants to share the information at home?
	· WI Forum is involving youth and adults on each planning committee

· Part of expectations for attending Forum would be for youth and adult teams to share the information with volunteers/staff at home

· Additional local audiences would be interested in receiving the Forum information

	Stewardship – how do we get the most value from volunteer training opportunities?
	· 4-H promotes youth and adults working together as a part of positive youth development essential elements, so this is a natural fit

· Inclusion of youth volunteers would increase attendance, and thus increase funds received for Forum

· Additional funding sources may also look favorably at youth involvement

· Some states have teen councils who could provide sponsorship for youth attendance at Forum

· Youth need the opportunity to be trained to take over for the adults; they are our future leaders



	Quality – how do we insure that we offer high quality volunteer development programs?
	· Incorporating youth brings fresh ideas to the Forum and 4-H program

· Youth have many good ideas that can be considered in the development of a Forum

· Facilities may limit the ability to hold separate tracks or events

· Application/selection process will help states identify high school youth who would most greatly benefit from the Forum and who would be willing and able to share information at home

· Meetings held in states prior to Forum will help define expectations of youth participants

· Adult would be assigned to groups of youth to aid in liability issues

· Adults and youth would be oriented to their expectations prior to attending the Forum



	Advantages


	· Overall Forum attendance will increase

· Potential to increase participation by parents of youth (thereby increasing number of younger adult volunteers in attendance)

· Youth participation will increase enthusiasm and energy of Forum

· Youth and adult partnerships will be formed and enhanced



	Disadvantages


	· Some adult volunteers/staff believe that the Forum is for adults only and that youth have multiple other leadership development opportunities to attend – will potentially eliminate participation by these adults

· Chaperoning/liability issues will need to be addressed to insure that youth have appropriate supervision – selected adults will be needed to serve in a chaperone role

· Some youth may have difficulty attending due to school constraints (similar to adults’ difficulty with missing work/family requirements)



	Recommended Actions
	· Fully integrate high school youth at Forum on planning committee, in seminar presentations, in general sessions, etc.

· Consider events where you have opportunity to interact with other youth.

· Consider part-time registration option for youth

· Forum could perhaps start on Friday evening and end on Sunday to help accommodate youth schedules

· Develop a template letter that could be used by staff, volunteers, and youth as a release from school/work to attend Forum.

· Have a sponsor like the Police Department or D.A.R.E. and have youth work together with the sponsor to put on the workshop about drugs or alcohol. Or have a corporate sponsor like Home Depot and the youth can help the adult make something like a birdhouse.
· Have the youth/adult workshop on Saturday so the youth have time to help with the workshop and get out of school.
· Adult volunteers and/or parents will be assigned to each group of youth; recommend 1 adult for every 5 youth under 18 years of age. 
· State Office can be responsible for selecting youth participants through application process; provide orientation to those youth who are selected.

· Youth will be asked to sign set of expectations.

· Have an adult/youth team tape the workshops or speakers which can be re-used at county.
· Have the county leaders/teen council sponsor someone to come to the Forum with the stipulation that they must come back and give the workshop information back to the county.
· Follow-up with each person that went to the Forum, and then we can give the information back to the state.
· Youth and adults work together to offer Train the Trainer sessions; then the youth can give the lesson the next time at the county level.



	Suggested Guidelines for NCRVF Planning Committee
	· Put a youth on every committee; youth should help in the sessions or have ideas for them. 
· Have an evening or ½ to a full day that are just youth with youth workshops and adult with adult workshops. That way youth can meet youth before it’s time to go home.  Perhaps include a youth vs. adult game (e.g., Jeopardy format)



	Methods to Evaluate and Document Impact
	· Share the information gathered from the workshops with the state and region directors. 

· Have a North Central Region Volunteer Forum website that we can share information.

· Have all 12 states put information about all upcoming Forums on their websites including all four regions. 



	Summary
	· The Task Force recommends that youth are included as participants and as members of the planning committee for the Forum.




Details of Face-to-Face Forum Subcommittee Proposal - Final
Subcommittee Members – Gloria Lukes, Darlene Curry

Major Points for Consideration:

· Can a Major Donor/Sponsor Be Secured for the Event?  Funding is critical!

· Must Keep Registration Fee Cost Down – Ideally less than $200.00, if possible

· Want to Attract New Volunteers That Have Not Attended A Forum Before

· Propose that Forums Target Volunteers From Minority Populations (Volunteers From Ethnically Diverse Populations, Male Volunteers, Special Needs Volunteers)

· Try to Award Scholarships to Draw Attendees

· Consider Moving to a Spring Date (Possibly Mid March)

· Need to Have Adult/Youth Partnerships Involved in the Forum at All Levels

· Taking the Forum Back to States and Communities

· Forum Held Annual vs Biennial

1. Major Donor or Corporate Sponsor:

In order for the forum to continue, it has to be understood at all levels that it does take a tremendous amount of money to put an event such as this forum on.  Much discussion has taken place on how can funding be secured or how can the forum continue, etc as is.  Providing a quality forum at an affordable price is a challenge and we have to recognize that the forum today as it exists cannot continue.  The 4-H world is changing to meet the needs of our communities, and we need to reach out to all of our volunteers, including ethnic groups and minorities.  It is critical that states try to secure funding through a major donor or corporate sponsor, if at all possible.  States also have to recognize a balance between their expenses and fundraising.  Suggestions to manage this include limiting the number of keynote speakers and holding more events at the facility instead of off site.

2. Must Keep Registration Fee Cost Down – Ideally less than $200.00 If Possible!

In continuing with the proposal to secure a corporate sponsor, if this can be accomplished for the forum, it would help to keep the cost of registration fees down.  Going along with the concept of making the forum attractive and affordable for volunteers from all ethnic groups, the price of registration has to be affordable for people to attend.  In researching other parts of the country, forum registration is in the neighborhood of $225.  In some cases, it was more.  The Southern Regional Forum was around $150.00.  The Western Forum has several options for attending including attending one day up to the entire week.  They also attract more than 500 plus attendees.

3. Need to Attract New Volunteers That Have Not Attended A Forum Before

This also goes along with points one and two.  The future of these forums rests on attracting new volunteers who are interesting in attending.  Families of today juggle work schedules, their children’s schedules, and other factors.  We need to consider holding the forum maybe in 2-3 days, instead of 4.  We also need to consider looking at scheduling Friday night – Sunday noon to attract more volunteers, versus holding from Thursday until Sunday.  The 2006 Forum, hosted by Minnesota is marketing their forum as a two-day forum.  We have to get out of the box and think about alternative ways to hold the forum.

4. Propose that Forums Target Volunteers From Minority Populations (Volunteers From Ethnically Diverse Populations, Male Volunteers, Special Needs Volunteers)

The future of the forum depends on attendance from our volunteers, but we have to consider all of our volunteers, not just one ethnic group.  Forums need to include workshops and events that would target our diverse populations, including males and our special needs volunteers.  Each of us has special things that we bring to the table as a volunteer, and we need to recognize everyone’s unique gift.  4-H is developing programs to include ethnically diverse populations.  The forum must do the same.
5. Try to Award Scholarships to Draw Attendees

By securing a major donor or corporate sponsor, it would be possible to give scholarships to volunteers that might not normally attend in order to promote the forum to a new audience.  Depending on the amount of money raised/donated, each state could award scholarships with a portion of that funding.

6. Consider Moving to a Spring Date (Possibly Mid March)

In researching other volunteer forums, only one region holds their Forum in spring (Western Regional).  The others (Northeast and Southeast hold theirs in Fall).  In the past, we have always held our forum in the fall, but what about a mid-March date?  Change is hard for people, but it is possible that we will have higher numbers, or more 1st time volunteer attendees.  It is worth trying out to see what happens.

7. Need to Have Adult/Youth Partnerships Involved in the Forum at All Levels

As we continue to hold Volunteer Forums, it is critical that we include both youth and adult volunteers at all levels of the forum, from planning thru teaching thru the wrap up.  4-H has long been a leader in promoting adult/youth partnerships and it we need to continue to focus on that aspect.  In the past, states have been all across the board on this, but this needs to be a requirement of the state hosting the forum.  This type of forum structure will allow for greater learning experiences for both youth and adults.

8. Taking the Forum Back to States and Communities

It is critical that each volunteer that attends the forum be responsible for taking back the information learned/gained at the forum and, in turn, teaching/sharing it with other volunteers in their communities.  Each participant needs to have hands on learning while at the forum, and be provided with the materials in order to provide this information to other volunteers.  

9. Forum Held Annual vs. Biennial

· Opportunity to promote Forum as a “big” event every other year and hopefully increase attendance at the Forum

· Greater incentive for new volunteers to attend

· Difficult for some volunteers to attend annually due to financial, family, and professional constraints

· Better chance for volunteers to raise additional funds to cover more of their out-of-pocket expenses if they have 2 years to raise funds

· Encourage participation in other regional forums (NE, South, West)

· Produce quarterly newsletters highlighting various aspects of the Forum to encourage participation

· It has been argued that if the forum is only held every other year, that it would be 24 years between states hosting, which would create greater lack of continuity (those in charge the first time, would no longer be with the system the next time).  Financially, this would put less burden on the hosting state to raise funds (more time in between to prepare) and also it would allow for change in the leadership of the forum, which is also important in keeping things fresh, exciting and new.  A consideration may be for two states to host, instead of one.  It may be worth looking at to help share in the fundraising and cost, although logistically, this may promote some problems, at least for planning (no face to face meetings, too large of group planning, etc).

In summary, this proposal highlights the following:

1. The NCRVF be held biennially, in person

2. The NCRVF should consider moving to spring instead of fall to see if there is an increase/change in attendance and diversity of attendees.

3. The NCRVF needs to secure major donors or funding in order to keep costs down.  Keeping registration to under $200 or less has to be the goal.

4. The NCRVF needs to attract new volunteers that have not attended previously and that all ethnically diverse groups need to be a part of the forum.  Possibly work towards securing some scholarships to first time attendees.

5. The NCRVF needs to structure with Adult/Youth partnerships in order to keep with the priority of National 4-H.

6. In keeping with the purpose of the NCRVF, all attendees need to be provided with materials from the forum to take back to their respective states to share/teach others.  It is expected that all participants expand their resource base, gain knowledge and skills and increase their effectiveness and competence as 4-H volunteers working with other adult and youth volunteers.

Details of Face-to-Face Forum Task Force Proposal - DRAFT
	Subcommittee Members


	Gloria Lukes, Darlene Curry

	Objective


	Forum held biennially – Forum every other year


	Access – how do we make the Forum information accessible to more volunteers?
	· Opportunity to promote Forum as a “big” event every other year and hopefully increase attendance at the Forum

· Greater incentive for new volunteers to attend

· Difficult for some volunteers to attend annually due to financial, family, and professional constraints

· Better chance for volunteers to raise additional funds to cover more of their out-of-pocket expenses if they have 2 years to raise funds

· Encourage participation in other regional forums (NE, South, West)

· Produce quarterly newsletters highlighting various aspects of the Forum to encourage participation

· Utilize North Central Region Volunteer website to post information regarding other Regional Forums.

· Consider time of year that Forum is held – is Fall the best time with harvest and other issues; would Spring be better? (consider sports schedules, school activities, etc.)

· Consider a variety of formats for the Forum:

a. Annual

b. Biennial

c. Spring versus Fall

d. Multiple states co-hosting

e. Involve other associations in Forum (e.g., National Technology Conference, Collegiate 4-H, State PTA, etc.)

f. Other?


	Intentionality – how do we clearly state an expectation of Forum participants to share the information at home?
	· Alternate years (when Forum is not held) – hold an event for State Teams that focuses on National 4-H Initiatives (e.g., Health Lifestyles, Science & Technology, etc.) utilizing a train-the-trainer concept

· State team members would be certified to teach and expected to return to home state to deliver the program to other volunteers and staff; perhaps include an expected number of service hours



	Stewardship – how do we get the most value from volunteer training opportunities?
	· Identify methods we can pursue to increase Forum funding and ensure local donor support of volunteer participants

· Seek corporate sponsorship to support Forum annually - Foundations that support volunteerism (Oprah Winfrey, Bill Gates, Citibank, others)

· Is there a way to distribute the planning and financial load more evenly? (e.g., could each state contribute a set amount to the NCRVF Fund that could be used by host state to operate Forum?)

· State Volunteer associations can be used to solicit funds in support of Forum and volunteer attendance

· Offer scholarships to volunteers to attend, especially for those attending for the first time

· Local 4-H groups provide partial financial support for each participant

· Need to identify amount of corporate sponsorship that would be needed on annual basis 

· Minnesota is seeking donors at different levels, including Title Sponsors at $15,000 to name the Forum after the company – this allows donors to utilize marketing dollars.  The company will receive perks such as free registration, vendor space, advertisement

· Could seek donors by specific topic (e.g., Leadership, Project-specific), then have a track or group of sessions sponsored by the donor

· Need to be cautious not to contact donors who are already supporting another aspect of the 4-H program

· Would there be a greater chance to secure corporate funding every other year?  Do we need to have a commitment to corporate donors? 

· Consider individual state’s program resources that are not available for other uses during the planning time for the Forum.

· Funding issues are likely state-specific, depending upon funds available and state philosophy

· Do we need lots of money to operate a quality Forum?  Or, can we limit expenses and still reach our objectives?

· Need to be cautious about raising registration fees any higher – difficult for some volunteers to afford this expense.

· Want to make Forum affordable for new volunteers to attend, including those with younger children who will some day replace the older Forum participants.

· Need a balance between managing expenses and raising funds



	Quality – how do we insure that we offer high quality volunteer development programs?
	· Time between Forums would increase, quality of program could also increase

· Train-the-trainer concept would produce high quality state and local volunteer programs



	Advantages


	· Potential for increased funds for volunteers to attend

· Volunteer and staff time devoted to planning annual Forum would decrease

· State teams would be trained to deliver programs for volunteers/staff



	Disadvantages


	· Interest would be lost in attending the Forum if offered every other year; would not be able to keep participants’ interest built between Forums and attendance would suffer

· States would host Forum once every 24 years, which would create greater lack of continuity (those in charge the first time, would no longer be with the system the next time)

· State teams would need to be financed in alternate years



	Recommended Actions
	· See final proposal

	Suggested Guidelines for NCRVF Planning Committee
	· Committees representing multiple states might host a single Forum (for example, Missouri and Illinois could host a Forum in St. Louis) - would likely need to do majority of planning via conference calls, with limited face-to-face meetings

· Volunteer State Associations may be willing to do some of the behind-the-scenes work (copying, organizing, etc.) to take some of the work load off of paid staff.  We need to ask them to help.



	Methods to Evaluate and Document Impact
	· See final proposal

	Summary
	· The Task Force would prefer to hold a Forum annually, but recognizes the need to raise funds to help support an annual Forum budget.









