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TO:  
   North Central Region State 4-H Program Leaders

FROM:  North Central Region Volunteer Forum Task Force & 

   North Central Region Volunteer Specialists

This report details the findings of the North Central Region Volunteer Forum Task Force.  The Task Force was organized at the request of the State 4-H Program Leaders in March, 2005 and met from September, 2005 through March, 2006.  During this time, the Task Force considered the various options available to operate an effective and fiscally-responsible training opportunity for 4-H Volunteers in the North Central Region.  

We are pleased to submit this report for your review.  Thank you for the opportunity to develop this proposal and for your consideration of our findings.

Sincerely,

NCRVF Task Force Members & Specialists

NCRVF Task Force Recommendation

Based on the information provided by the North Central State 4-H Program Leaders and Volunteer Specialists and after six months of discussion, the following is the recommendation forwarded by the NCRVF Task Force regarding the North Central Region Volunteer Forum.

RECOMMENDATION: The NCRVF Taskforce recommends the Forum continue to be offered on an annual basis with a renewed emphasis on education and leadership development.  
The Task Force considered the following points in reaching this recommendation:  
· Access – Make the information shared at the Forum accessible to more volunteers.
· Intentionality – Insure that those in attendance share the knowledge they have gained with volunteers and staff at home.
· Stewardship – Insure the resources (staff time, volunteer time and money) invested in the Forum are focused on the educational mission.
· Quality – Insure that we offer high quality volunteer development programs for our volunteers.
The following four components of this recommendation have been identified as essential to the overall success of future North Central Region Volunteer Forums:
1. Face-to-Face Forum: Offer on an annual basis with renewed emphasis on education and leadership development.

2. Youth and Adults Working Together: Insure active youth participation in Forum planning, implementation and attendance.

3. Multiply Efforts: Encourage and support replication of Forum sessions locally.
4. Technology-Enhanced Forum: Extend the resources of the Forum to additional volunteers through the use of technology.  
We believe the four components of this recommendation will work together to ensure that  volunteers throughout the North Central Region will have access to the high quality information presented at the Forum, whether or not they are able to attend in person, thus achieving greater stewardship of our limited resources.
A summary of each of the four components is provided on pages 3-6.  Page 7 includes a list of benchmarks that will be used to determine the extent to which the recommendation submitted by the NCRVF Task Force has achieved its goals.  Also included is a timeline to follow regarding this recommendation.
Included in the Appendix section of this report is the membership of the NCRVF Task Force, its charge, and a partial recent history of the NCRVF.  Additional information beyond this Appendix regarding the Task Force’s deliberations is available upon request.
Face-to-Face Forum
Objective:  Youth and adults from diverse backgrounds will enhance their abilities to effectively complete their 4-H program responsibilities through attendance at educational programs held during face-to-face North Central Region Volunteer Forums and they will receive tools to replicate these programs with those in their home communities.
Recommended Action Steps:

1. Re-emphasize the reasons to attend a face-to-face Forum: 

a. To gain knowledge and skills that will enable participants to complete their 4-H program responsibilities more effectively.

b. To share their knowledge and skills with those who are unable to attend the Forum. 

2. Secure major donors and/or corporate sponsors to underwrite the expenses associated with operating a face-to-face Forum.  Funds should be used to:

a. Keep Forum registration fees at $200 or less per person so that the Forum is affordable for more individuals to attend.

b. Award scholarships to first-time attendees (distributed among states).

3. Enhance recruitment strategies for volunteers to participate in Forum activities.

a. Include those who have not attended previous Forums.

b. Include underrepresented demographic volunteer populations.

4. Operate a fiscally-responsible, educationally-focused Forum.

a. Establish appropriate balance between expenses and fundraising activities; keep fundraising efforts from overshadowing the importance of program planning for the Forum committee.

b. Limit keynote speakers and off-site events.

c. Maintain educational focus of Forum with workshops and events that provide tools that youth and adults can use with their 4-H groups upon their return home.

5. If the action steps in this and other components of this Task Force’s recommendation are unable to be fulfilled, hold the Forum on a biennial basis.

a. Promote Forum as a “big” event and raise funds to support volunteer attendance.

b. Reduce burden on volunteers to schedule time away from family, work, and/or school. 
c. Forums hosted by two or more states would distribute responsibility, staff, and financial burden beyond a single state.

Considerations:

1. Explore benefits of moving Forum to Spring instead of Fall to see if participation of diverse audiences would increase.

2. Identify and invite underrepresented volunteer groups to participate in Forum: e.g., those from ethnically diverse populations, male volunteers, and special needs volunteers.

3. Recognize the unique abilities of volunteers with different backgrounds and incorporate them into the program.

4. Consolidate Forum to 2-3 days; start Forum on Friday evening and end on Sunday noon in consideration of work and school schedules.

5. Specific sponsorship amounts would be determined by each state, but will likely range from 10-15% of the total Forum budget.

6. Utilize the NCRVF Fund housed at National 4-H Council for start-up funds as necessary.  $3,000 seed money is available.

Evaluation Methods:

1. Determine if financial goals were reached for corporate sponsorship/donors and for registration fees paid by delegates by comparing final Forum financial report with projected Forum goals.

2. Determine if recruitment goals were reached by comparing numbers of registrations for current year’s Forum with those of previous years, particularly focusing on participation by volunteers from underrepresented populations.

3. Survey volunteers at upcoming Forums to determine the preferred months to hold future Forums.

4. Utilize evaluation methods suggested by other components of this recommendation, particularly in the area of documentation of volunteers’ use of the information in their home communities.

Youth and Adults Working Together 
Objective:  Youth and Adults will work together as a team to plan, implement, and attend the Forum.

Recommended Action Steps:

1.   Include youth in grades 9-12 in the following Forum activities:

a. As delegates to the Forum

b. As members of the Forum planning committee working alongside adult committee members

c. As presenters and/or co-presenters with adults for Forum educational sessions

2. Establish application/selection process for youth participation at the Forum.

a. Include expectations for Forum attendance

i. Behavior while at Forum

ii. Use of Forum information upon return home

b. Hold orientation session in home state prior to departure for the Forum.

c. Emphasize importance of youth and adults working together as a team before, during, and after Forum.

3. For liability and insurance issues, identify adults who will be responsible for the welfare of the youth while at the Forum (one adult identified for every 10 youth participants).

Considerations:

1. Invite parents of youth to attend along with their children.

2. Invite youth participants to attend the Forum with a wide variety of backgrounds and interests and who participate in 4-H beyond the club-based program.

3. Include reference to youth participation in requests for funding; seek funding from organizations who look favorably upon youth participation.

4. Offer activities that will allow youth participants the opportunity to interact with each other.

5. Focus programming on volunteers regardless of age; topics should be suitable for youth and adult audiences.

6. A template letter developed by the State 4-H Office could be used by staff, volunteers, and youth as a release from school and/or work to attend the Forum.

7. Part-time day or weekend registration option would increase opportunity for youth involvement.

Evaluation Methods:

1. On-site evaluation would identify youth opinions regarding their level of participation and the overall Forum.

2. Follow-up with youth and adult participants several months after the Forum to identify ways that they have utilized the information and shared it with others in their home states (see proposal for Volunteer Impact Coordinator).

3. Individual states can evaluate the effectiveness of their selection and follow-up procedures regarding youth and adult participation at the Forum.

Multiply Efforts of the Forum
Objective:  Forum participants will share information obtained at the Forum with volunteers and staff in their home states and local communities.
Recommended Action Steps:

1. Measure impact of Forums through the creation of a "Volunteer Impact Coordinator" (VIC) position for each state delegation. 
a. Write a VIC job description so that the position will be consistent among all 12 states; description will include estimated time commitment. 
b. VIC’s would attend a training session during the first breakout sessions conducted at the Forum.

i. Session would help all VIC's learn the impacts to be measured.  (A standardized evaluation tool would be used by all 12 states.) 
ii. Session could be taught by an Evaluation or Communication specialist so the VIC’s could build their personal skills as well as learn about the impact duties. 
c. VIC’s would receive a full registration and lodging scholarship to serve as VIC from the NC Regional account (they'd still pay for travel).

d. Each state would provide in-kind support for use of e-mail, postage, etc.

e. VIC’s would prepare a written report within 8 months following the Forum, which would be shared with the next host state(s).
f. Next host state would compile written report to document impact of the Forum.

i. Report can be shared at the next Forum, provided to all state volunteer specialists, and shared with state program leaders.  
ii. Report could also be useful tool to help recruit additional financial support from donors. 

2. Encourage presenters to utilize a “Train-the-Trainer” (T3) format for their sessions.

a. Include the T3 option on the request for proposals.

i. This format would include Subject Matter component.

ii. This format would also include presentation techniques and methods on how to effectively replicate presentations and to build the skills of all participants.

iii. Supplemental teaching materials would be included in the packet given to each Forum participant.

b. Workshops would be coded as “T3” or “Subject Matter” in the registration booklet.

Considerations:

1. States have differing needs/requirements for volunteers to return home and share information; some request training on a state or regional level; others focus on individual counties.

2. May need to target certain topics that the Committee wishes to focus on for the Forum and recruit specific presenters to lead T3 sessions.

3. Specific points need to be included in the request for workshop proposals to ensure that participants receive information in a format that will allow them to replicate the presentation following the Forum.

4. Additional funding opportunities may be available as documentation of impact increases.

5. The report should document new volunteer audiences that have been reached with Forum information.
Evaluation Methods:

1. Evaluation of the impact that the Forum has beyond the actual event is built into the concept of a VIC.

2. Evaluation of individual workshop sessions can be completed with on-site comment forms that are collected and reviewed by each presenter.
Technology-Enhanced Forum

Objective:  Utilize technology to share information and experiences from the North Central Region Volunteer Forum with a larger, more diverse virtual audience across the North Central Region and beyond. Technology will be used to enhance, not replace, the face-to-face Forum.

Recommended Action Steps:

1. Forum Education On-Demand

a. Purposefully select a small number of Forum keynote speakers and/or educational seminar sessions to record via streaming video or similar technology that produces a high quality product.  Sessions to select should be relevant to volunteers with diverse backgrounds, interests and roles.
b. Store Forum recordings on the North Central Region Volunteer Web Site (hosted by the University of Wisconsin) for access and use by staff and volunteers as needed.
c. Provide supplemental teaching materials and other resources for each recorded program to allow information to be taught by staff and volunteers throughout the region (also stored on the website).
2. Establish a Technology Committee within the overall NCRVF Committee to coordinate use of technology.  Responsibilities will include:

a. Plan early for use of technology.
b. Include projected technology expenses and revenues in the overall Forum budget.
c. Explore various technology options that are available in the host state.  Use of specific technology is not required due to the availability of different resources in each state.  

3. Modify Request for Proposals to indicate if session is appropriate for use with technology and if permission is given to “record” session.

Considerations:

1. Utilize technology with the following characteristics:

a. High quality products

b. Readily available for use in the host state

c. Economical to use, reproduce, and distribute

d. High level of usability by staff and volunteers in the North Central Region (a majority of people will be able to access and use this type of technology)

2. Explore use of University Departments for technology services (e.g., Class project within Ag Communications Dept.)
3. Keynote speakers need to agree to have their presentation recorded; their fees may also increase if their sessions are recorded.

4. Create a promotional video to highlight each Forum and encourage attendance at future Forums.

a. Include portions of keynote speakers, educational workshops, and general sessions.

b. Share at state and local volunteer programs with those who have not experienced the Forum.

5. Request for Proposals can include option for presenter to have session recorded and for presenter to include supplemental materials in a train-the-trainer format.

6. State volunteer events may be coordinated around Forum recordings. 
7. Utilize technology that is consistent across 12-state North Central Region to allow for ease of transfer of information; may require some additional technological investment by each state.
8. Access to web site materials could be restricted to those with password and/or those who pay a site fee.
Evaluation Methods:
1. Request feedback from NCRVF Committee members and State Volunteer Specialists regarding what technology was used and how it was used.
2. Design evaluation instruments similar to workshop instruments to be used with the various forms of technology.  Each CD or DVD package that was sold or planned for should include an evaluation instrument. 
BENCHMARKS 
The North Central Region Volunteer Specialists have established the following benchmarks to measure the impact of the Task Force’s Recommendation for the Forum.
Face-to-Face Forum

1. To ensure educational quality, all aspects of the Forum are to be aligned with: Volunteer Research & Knowledge Competencies (VRKC), Life Skill outcomes, and 4-H–approved materials

a. 2007 – Implement check-off sheet related to these standards in Request for Proposals for NCRVF workshop sessions.

b. 2008 – 75% of all sessions will follow these standards.

Youth and Adult Partnerships

2. Increase youth participation by 5% each year (roles to include Forum participants, presenters, members of the planning committee, etc.), with an eventual goal of 1/3 youth to 2/3 adults.

3. Recruit youth and adult participants who are in leadership roles with an expectation that participants will develop and implement an action plan for disseminating Forum information to those unable to attend.  Baseline data will be obtained in 2006, with an expected increase of 50% by 2008.

4. Increase by 5% each year the number of youth/adult co-presenter teams for Forum sessions.

Multiply Efforts

5. Volunteer Impact Coordinator (VIC) training tools and training will be provided at each NCRVF (Scholarships for VIC will be obtained from the NCRVF Account for registration and lodging).  It is expected that VIC’s will be rotated on an annual basis.
a. 2006 – 25% of NC States will have a VIC.

b. 2007 – 50% of NC States will have a VIC.

c. 2008 – 100% of NC States will have a VIC.

6. Train-the-Trainer (T3) lessons will be emphasized at each NCRVF.

a. 2007 – 1 T3 session will be offered during each scheduled time slot for workshops at the Forum.

b. 2008 – 2 T3 sessions will be offered during each scheduled time slot for workshops at the Forum.

7. Each participant will be expected to re-teach Forum information beyond the club level, including non-traditional, underrepresented Forum participants.
a. 2007 – 75% of participants will report re-teaching Forum information, with at least 10 non-Forum participants.

b. 2008 – 80% of participants will report re-teaching Forum information, with at least 15 non-Forum participants.

Technology-Enhanced
8. Annually at least 2 NCRVF sessions (speakers and/or workshops) will be available via some form of technology for use with volunteers beyond those in attendance at the Forum.

9. Workshop materials are made available (e.g., on line, via CD, etc.) for volunteers to use as teaching tools.

TIMELINE

Data will be collected related to the above 9 benchmarks during the 2006 through 2008 NCRVF’s.  By March, 2009, the North Central Region Volunteer Specialists and State 4-H Program Leaders will evaluate the data related to each of these benchmarks and, in consultation with the VIC’s, collectively make a decision on the future of the Forum.  
If the benchmarks have been met, a Forum will be planned for 2010 and beyond.  If the benchmarks are not met, alternate plans for future Forums will be initiated.
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· Additional Resources Cited

· Recent NCRVF History

North Central Region Volunteer Forum (NCRVF) Task Force Members

	State
	Name 
	Role
	E-mail

	Illinois
	Darlene Curry
	Volunteer
	dcurry@pekin.net

	Indiana
	Steve McKinley
	Specialist, Task Force Chair
	mckinles@purdue.edu

	Indiana
	Renee McKee
	Program Leader
	rmckee@purdue.edu

	Iowa
	Kathy Tabke
	Volunteer
	lktabke@netins.net

	Kansas
	Linda Henningsen
	Volunteer
	henningsen@sbcglobal.net 

	Kansas
	Cindy Baldwin
	Volunteer
	cgteach@hometelco.net

	Michigan
	Julie Chapin
	Program Leader
	chapin@msu.edu 

	Minnesota
	Jim Deidrick
	Specialist
	deidr001@umn.edu 

	Missouri
	Mary Jo Williams
	Specialist
	williamsmj@missouri.edu

	Nebraska
	Doug Swanson
	Specialist
	dswanson8@unl.edu

	North Dakota
	Carl Tegtmeier
	Youth
	carl@ourfarmstead.com

	Ohio
	Vicki Schwartz
	Specialist
	schwartz.4@osu.edu

	South Dakota
	Marcia Hyronimus
	Volunteer
	smhyronimus@iw.net 

	Wisconsin
	Gloria Lukes
	Volunteer
	gloria.lukes@wausau.com

	Wisconsin
	Glen Viste
	Volunteer
	Glen_R_Viste@Dom.com

	Wisconsin
	Laura Buchholz
	Youth
	bigp_w_lb@hotmail.com 


NCRVF Task Force Meetings

All meetings were conducted via phone conference call, with the exception of a face-to-face meeting with those who attended the South Dakota NCRVF on November 11.

Monday, September 19

Friday, November 11

Monday, December 5

Thursday, January 19

Tuesday, March 7

Charge Given to Task Force 
Excerpt from North Central Region Volunteer Specialists meeting (June, 2005)
“After serious reflection, evaluation, and discussion, and in an effort to reflect good stewardship of 4-H programs, fiscal and human resources, we are charging this study group of staff, adult volunteers, and youth from across the North Central Region to strategically recommend, a re-framed, re-structured and substantially changed North Central Region Volunteer Forum so that:

1. More volunteers are engaged, prepared, and equipped for leadership roles in local and state program delivery

2. Future efforts are defined by clear educational training objectives throughout all aspects of delivery

3. Investments in regional training are multiplied through intentional delivery back in home states.”

Excerpt from State 4-H Program Leader letter (March, 2005)

Forum Options to Consider

Options identified by the North Central State 4-H Program Leaders/Assistant Directors from their discussions related to the Forum in March, 2005 included:

1. Eliminate the Forum

2. Transition the Forum to a new model

3. Continue the 2005 and 2006 Forums as they are currently planned since contracts have already been signed
4. Implement a transitional model in 2007 based on pre-identified educational objectives 
5. Utilize a study group of state specialists and volunteers to design a new model 

6. If a new model cannot be achieved, cancel the Forum in 2008

(NOTE:  The NCRVF Task Force is the group identified in point #5 above.)
Transitional model to be utilized for the 2007 Forum
1. Emphasize youth-adult partnerships in leadership and committee participation.  The steering committee has 2 youth members to date with plans to invite 3 additional youth.

2. Insure that all parts of the program be educationally focused.  This includes recreation, seminars, tours, etc.  This also includes re-focus of “craft time” toward an educational and curriculum-based event with lesson plans for implementation.  Lesson plans would use the experiential learning model.

3. Encourage seminars to be co-taught by either a youth-adult team or staff-volunteer team.

4. Request that all seminars and off-site experiences be tied to an identified 4-H Curriculum.

5. Potentially focus a seminar tract on the ’06 and ’07 curriculum being released by 4HCCS.

6. Reduce the role of motivational speakers.

7. Include multicultural education and experiences as part of the Forum agenda.

Objectives for Task Force to complete

1. Determine methods to engage, prepare, and equip more volunteers for leadership roles in local and state program delivery.

2. Develop clear educational training objectives throughout all aspects of delivery.

3. Demonstrate techniques to multiply investments in regional training through intentional delivery back in home states.
Additional Resources Cited during Task Force Deliberations

· “A Study of the North Central Region Volunteer Forum,” David D. Pyle, Ed.D., Assistant Director, Retired, University of Illinois Extension, Prepared for the North Central Region Volunteer Specialists, June 15, 2004.

· “North Central Region Volunteer Forum Policies and Program Procedures,” Adopted July, 1997

· “2007 North Central Regional Volunteer Forum, October 11-14, Philosophy and Subcommittee Structure Volunteer Information Packet,” Wisconsin 4-H, April, 2005

· “Planning Educational Volunteer Forums:  Steps to Success,” Ken Culp III, Journal of Extension, December, 2000, Volume 38, Number 6

· Informal conversations with colleagues who work with Volunteer Forums in other regions.
Recent NCRVF History

Over the past several years, the attendance at the NCRVF has been relatively constant.  Despite the loss of JC Penney funds, the host states have been able to meet expenses successfully with some funds available to reimburse Forum planning committee members.

Attendance figures:

	Year
	Host State

(next scheduled year to host)
	Total Attendance
	First-time Attendance
	Host State Numbers

	2005
	South Dakota (2017)
	402
	Not Available
	180

	2004
	Indiana (2016)
	370
	82
	112

	2003
	Illinois (2015)
	465
	Not Available
	169

	2002
	Missouri (2014)
	454
	Not Available
	168

	2001
	Iowa (2013)
	
	
	

	2000
	North Dakota (2012)
	
	
	

	1999
	Kansas (2011)
	
	
	

	1998
	Michigan (2010)
	
	
	

	1997
	Nebraska (2009)
	
	
	

	1996
	Ohio (2008)
	
	
	

	1995
	Minnesota (2006)
	650
	Not Available
	Not Available

	1994
	Wisconsin (2007)
	582
	Not Available
	Not Available


NOTE:  Additional details regarding the Task Force’s deliberations are available upon request.
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