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It Happened At the
2007 North Central Regional Forum
They Attended
· 509 attended the Forum with 21% (107) youth participants.
· Participants included 411 volunteers and 88 paid staff from 12 states
· Wisconsin had the largest number of attendees with just under 200 delegates
· Attendance from the 11 other states was close to past years
What Happened
· Youth adult partnerships planned and implemented the Forum through participation on the steering team and committees.  In all, 79 volunteers, of whom 22% were youth, were involved.  This included 7 Extension staff.
· The goals of the forum were strengthening youth adult partnerships, understanding and experiencing multiculturalism, focusing on experiential learning, utilizing technology in learning and promotion and maximizing opportunities for participants to bring back and teach in their local communities.
· Over 33% of the 67 educational sessions offered were co-taught as youth adult partnerships 
· A World Café experience focused building youth/adult partnerships. Conversations were facilitated by youth and adults.  This successful experience was an innovative new all-Forum event.  The results of the Café experience are posted at: http://www.uwex.edu/ces/4h/ncvlf/ 
· Three Community Service Events engaged participants. Coats for Kids project donated and distributed coats to children and adults in need in the Milwaukee area.  Participants made hats and donated them to shelters. Forum delegates also wrote letters to our Military serviceman to be part of Operation Military Kids service packs.
· Sessions-On-Wheels engaged participants and included take home educational resources as they participated in a variety of Milwaukee’s best attractions.
· A Wisconsin Marketplace was in place for 4-H members, clubs and alumni to share their wares.  This supplemented an excellent commercial exhibit area.   
· Participants were able to experience hands-on archery shooting sports through a special exhibit, with guidance and support from youth and adult leaders.
· Forum information, promotion, planning and evaluation were completed using technology
· People had fun!
What Resulted
· Participants returned to local 4-H clubs and county programs, equipped with teaching outlines, new ideas for strengthening 4-H clubs, and revitalized to share the 4-H mission.
· Byron Garrett, key note speaker, inspired participants to reach higher and put youth as our priority and practice the ABC’s of Life.  It received the highest score of excellence on Forum evaluations. 
· Nancy Zieman of “Sewing with Nancy,” provided an introspective message of her career beginnings in 4-H. 
· Tim Talen, Arts and Communication Specialist with Wisconsin 4-H Youth Development, provided research and practical foundations for engaging youth in arts and communication programs.
· Power point reflections and full evaluation documents are posted at http://www.uwex.edu/ces/4h/ncvlf/  
· $11,500 funds were secured through positive grant requests from the Wisconsin 4-H Foundation and Monsanto Corporation.
· $7,000 funds were secured through a sponsorship from the Wisconsin Milk Marketing Board and a donation from Minnesota 2006 North Central Region Forum.  The Wisconsin State Adult Leader Council provided initial seed money that will be repaid.
· Planning and steering committee members, Wisconsin County 4-H Leaders Associations and Groups and others donated dollars and items that supported the 2007 NCR Volunteer Forum.
· As a result of the Silent Auction held at the Forum $3,792 was donated to WI 4-H Foundation
· Requests have been received and granted for other states and groups to use the Capture the 4-H Spirit logo, developed by the steering committee.
· Impact articles were written for the February 2008 issue of the Wisconsin 4-H Foundation newsletter, impact.  http://www.uwex.edu/ces/4h/foundation/documents/ImpactFebruary08Web.pdf 
What’s Next

· An impact evaluation is underway, working to understand the value of the youth adult partnerships within the planning and steering committees.
· An educational impact evaluation is underway to learn what participants gained and what they are brought back to their local 4-H clubs and county programs.
· The profit from the Forum are being used in 4 different ways to strengthen Wisconsin 4-H volunteers
· A Volunteer Endowment is being established with the Wisconsin 4-H Foundation to be used for youth and adult volunteer training for the future.  The endowment opening principle comes from the balance of the profits from the forum with a guaranteed income annual return of 4.75% would be used for Wisconsin 4-H youth and adult volunteer training.  This could include support for state or regional volunteer training opportunities or scholarships for NCR Volunteer Forum participant registrations.  By setting this type of an endowment in place, the money will work for volunteers seeking training for the future.  In addition, the principle can grow with additional contributions and donations.  The estimated starting principle will be at least $21,100.  

· $5,000 has been allocated to support youth and adult volunteers to attend the 2008 and 2009 North Central Region Forum
· Dollars were allocated for a final celebration for the planning and steering committee members.
· Donations were provided to the 2008 and 2009 Forum to serve as base funding support 







[image: image1]





[image: image2.wmf]





[image: image3.png]f4h
W




[image: image5.jpg]


