May 7, 2010 North Central Region Volunteer Specialist Conference Call 

Notes from discussion
Host:  Brenda Shafer, MN
Note Taker:  Vicki Schwartz, OH
Present:

_x__Sheri Seibold

___Pat McGlaughlin

_x__Steve McKinley

___Judy Levings


__x_Chris Gleason

_x__Rod Buchele

___Julie Chapin


__x_Pam Larson Nippolt
x___Brenda Shafer

___Mary Jo Williams

___Doug Swanson

___Rachelle Vettern

__x_Vicki Schwartz

___L.J. Osborne


___Sue PlesKac

Writing team update (Research Volunteer Impact):  June 3 meeting of the team (Pam, Doug, Vicki).  Now in Doug’s “in basket” to revise the conclusion for JOE audience.  Vicki’s assisted with some of the edits, revising tables, fitting within word limitations.  THEN final draft to Sue for her review for submission to JOE in June.
Reflections from April 20-22 meeting with State 4-H Program Leaders

· Pam sent minutes…should be flagged in our In Box.  Appreciated the Iowa facilitators. 
· Chris sent the notes of the facilitated conversation with Program leaders.  Also sent our Powerpoint of our team efforts-report with Program Leaders.
· Positive that Program leaders heard and met with us.  Also good for us to hear again the impact of our efforts.  Plan of Work is good working tool for us, keeps us on-track.  Consider sharing semi-annual with program leaders…..put on plan of work.  One-page fact sheet that we give to them, perhaps timed just before they meet as a group…maybe aim for (date?)

· FACT SHEET WILL BE AGENDA ITEM TO PREPARE DOCUMENT, Brenda will take lead on developing/completing this when we present this. Send to Brenda what we think should be included on the fact sheet.  Brenda & Vicki will prepare in July.
· July 19 – 21 is next Program Leaders Meeting. 
2010 NCR Volunteer Forum: 
Technology Session (Chris, Mary Jo, Steve, MI rep Julie?)
Purpose of sessions:  To increase awareness of distance education methods. Info about what’s available, show & tell of websites and other distance education resources.  Suggestions: to adapt VRKC lessons Computer skills, Use of tech, perhaps 3rd lesson on e-Extension, Facebook, Internet security
Needing more info from the Forum.  Technology session…length of sessions? Sequential – we think so. Sub committee will develop, share with NC Team for feedback. Steve to follow up with Neil Kentner of MSU. 

· Update from Neil MSU: yes for Super seminar: 3 levels B,I,A .  Sessions are 1 hour.

Maybe include report of E-Forum Committee on what to expect; Sue to share the VRKC lessons as a possible starting place.
VIC celebration

Pay their registration one last time.  
Purpose of VIC was to collect data of what lessons forum participants had used, with what audiences, how many individuals reached.  Public thank you with indication that their contribution led to continuation of forum, even though it looks different.  Gained valuable info from their efforts. 
4H Pin, from account at national funds of our former forums.  Or internal transfer of funds from National 4-H from HQ. Vicki will order and try to have billed to the Forum.
2011 Virtual e-Forum update from committee (Brenda, LJ, Vicki, Doug)
· Jerry Thomas of Ohio State has been asked by Vicki and indicated willingness to help.

· Vicki & Brenda assistant co-chairs to help Doug.

· Brenda has team member, Barb Piehl, volunteer of MN, wants to be involved.

· Steve suggested..keep in mind sessions that might be a live event in one location in the county/state…like Conversation on Youth a few years ago.  Maybe share options for how e-forum can be managed/delivered. Just keep team informed. 

· Dates of planning meeting: Looking at June 23, 24, 25, 29 9 a.m. CDT conf call. Vicki will send out moodle to schedule.
  

Location of roll-up poster from NECV (Vicki has since found in Belle Valley Ohio-good work!)

Western Region Leaders Forum (Heads up from Sheri)
West Region 2011 forum will be May 7 – 14, on Holland America Cruise to & from Alaska, Cruise to 4-H Excellence.   Have space for 1900 volunteers so volunteers from other regions are welcomed.  June 2010 registration info to be available.  Wash State appears to be lead state.  DVD available May 1, 2010 to each state in western region.  Dawn Ballard, planning captain.  
Wash State Website to have information.  http://4h.wsu.edu/conferences/2011wrlf/index.html 
North Central team interested in the educational goals/focus and how outcomes will be measured.

Review of NCR Plan of Work on Volunteerism (any additions/edits to plan Steve sent to all?)

Will add column to right for ‘progress reported’
State Reports

Ohio – Likely closing one office soon.  Trying to confirm policy of fines for unauthorized use of 4-H clover (if 4-H clubs continue efforts after office closed) as some volunteers have reported plans to continue.
Wisconsin – end of may, Feds to visit for Civil Rights Review.  Spending 2 days with staff discussion Civil rights from hiring perspective.  Will likely be talking about Civil Rights from volunteer standpoint. Sue willing to share outcome.

EIN issues

Indiana – EIN  report.  2 have to report in Ind.  1 from Wisc.  2 counties in Ohio.  Ill has notice that clubs not reported in 2008 and if don’t report for 3 years will lose the EIN number.  Sheri’s records indicate the clubs did complete. IRS wanted the Ill volunteers to call them but Sheri not willing to do that yet.
Kansas: Voluntary multi county groupings with variety of staffing patterns being proposed for development.  Not always supportive of 4-H.  New challenge…what is a viable sustainable 4-H program?  So 4-H 2020 Vision statement being developed.

Will again host Volunteer Professional development, November 9 – 10 at Rock Springs.  Sue will be facilitator. Focus will be on volunteer engagement in multi-county or complex environments. 
Iowa: Volunteer Training next week.  LEAN expert facilitating/presenting on how program can be streamlined with better outcomes. Will have news for next call on outcomes for volunteer development.

Next call: Sept 24, 2010 with LJ hosting and Iowa taking notes.

Future Agenda items: 
· Fact Sheet of NC Specialists efforts to Program Leaders
· Wisconsin Civil Rights Review – update from Sue on impact off Civil Rights on volunteers/ism.

· NC Regional Forum 2010 update, VIC recognition.

· E-Forum 2011
· Iowa LEAN Report
· Send additional items to LJ.
