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TO:  
   North Central Region State 4-H Program Leaders

FROM:  North Central Region Volunteer Specialists

In April, 2006 the North Central Region Volunteer Forum Task Force prepared a report for the North Central Region State 4-H Program Leaders regarding the future of the Forum. Included in the report were several benchmarks designed to evaluate the success of the Forum through 2008.  
The report included the following statement:

“By March, 2009, North Central Region Volunteer Specialists and State 4-H Program Leaders will evaluate the data related to each of these benchmarks and, in consultation with the VIC’s, collectively make a decision on the future of the Forum.”  

The information on the following pages is the next step toward meeting this March, 2009 deadline.
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BENCHMARKS 
In 2006 the North Central Region Volunteer Specialists established the following benchmarks to measure the impact of the Task Force’s Recommendation for the Forum.
Face-to-Face Forum

Objective 1:  Youth and adults from diverse backgrounds will enhance their abilities to effectively complete their 4-H program responsibilities through attendance at educational programs held during face-to-face North Central Region Volunteer Forums and they will receive tools to replicate these programs with those in their home communities.
Benchmark #1
To ensure educational quality, all aspects of the Forum are to be aligned with: Volunteer Research & Knowledge Competencies (VRKC), Life Skill outcomes, and 4-H–approved materials

a. 2007 – Implement check-off sheet related to these standards in Request for Proposals for NCRVF workshop sessions. 
b. 2008 – 75% of all sessions will follow these standards. 
Results

For the 2007 Forum, the Educational Sessions Committee developed a cover letter and proposal format.  (See Appendices A and B.) The proposal clearly identified the goals of the Forum.  Committee members reviewed the proposals individually and then via teleconference using the checklist found in Appendix C.
In 2008 targeted recruitment was used to identify topics/gaps in sessions that were current to the profession. These sessions included VRKC, Life Skills, and 4-H approved materials. The Forum committee sought to utilize Youth-Adult Partnerships in presenting the information. 78 presentations related to 4-H PRKC were included. (See Appendix D).
In 2009, the Forum committee will communicate the need for proposals around the National 4-H Mission Mandates. Efforts are being taken to inform the planning committee that educational workshops are needed. Forty-five percent of the workshops will directly relate to Mission Mandate initiatives. Ten percent are VRKC related. All other sessions are directly related to recognized 4-H curriculum.
Summary/Recommendations
The addition of the National 4-H Mission Mandates since the task force report was prepared provides another set of resources around which educational sessions can be planned and presented. Including these, along with established North Central Program Leader program priorities, VRKC, Life Skills and 4-H approved materials in a more intentional manner can further build the educational quality and consistency of the Forum sessions. (See Appendix E.)
Youth and Adult Partnerships

Objective 2:  Youth and Adults will work together as a team to plan, implement, and attend the Forum.

Benchmark #2
Increase youth participation by 5% each year (roles to include Forum participants, presenters, members of the planning committee, etc.), with an eventual goal of 1/3 youth to 2/3 adults.
Results

The total number of adult participants at the 2006 Forum was 285. Youth participants totaled 30 (9.5% of total). The Planning Committee had 24 adult members and no youth (0%).

The 2007 North Central Region Volunteer Forum had 509 participants of which 21% (107) were youth. 79 volunteers planned and implemented the Forum; 22% (17) of these were youth. It was an active youth adult partnership. 
In 2008, 325 volunteers attended the Forum. 8% (26) were youth. No youth were part of the planning committee.
In 2009, 1/8 of the steering committee members are youth (12.5%). 
Summary/Recommendations
The concept of Youth-Adult partnerships to plan, implement, and participate in the Forums has proven to be possible and effective. Challenges still exist with consistently increasing youth participation due to school and activity schedules and due to some adult volunteers who would prefer that the Forum be limited to adult audiences.

Benchmark #3
Recruit youth and adult participants who are in leadership roles with an expectation that participants will develop and implement an action plan for disseminating Forum information to those unable to attend.  Baseline data will be obtained in 2006, with an expected increase of 50% by 2008.
Results

2007 impact results were obtained from Wisconsin volunteers from a quantitative and qualitative study of those on the planning committees regarding the impact of the youth adult partnerships both in personal growth and in application to the local programs back home.

Key findings from Wisconsin volunteers who were surveyed after the Forum included:  
· Adults felt they learned more from youth than youth learned from youth
· All (youth and adult participants) felt they learned more from adults and had stronger relationships with them
· Both adults and youth said this did have a positive influence on the impact of the forum.  
· All (youth and adults) believed it has made a difference in their work in 4-H and in the communities.  We have specific examples.
· Youth did influence decisions regarding the forum and all felt this directly impacted the success of the forum.
· Use of technology for planning the forum did have a positive influence (increased the availability of youth to participate, one adult even stated that he could not tell the age of the person speaking and this made him treat everyone equal)
· Overall: Everyone was focused on the common goal of a successful forum and that was critical
· Greatest personal elements gained:  Listening skills, respect, patience, and communication.  
During the 2008 Forum in Ohio, at the close of each breakout session, participants were asked to determine the knowledge they gained from each session, and then their intentions to use that knowledge, as well as their intentions to teach the same at club, county and/or state 4H events.  

· Regarding Knowledge gained:  The average of self-reported knowledge by participants of the topics of the educational sessions BEFORE the workshop was a 3 on a scale of 1 (no knowledge) to 5 (much knowledge). The average of self-reported knowledge by participants of the same topics AFTER the workshop was 4.5.
· Regarding their intentions to use the new knowledge, 96% of the respondents reported intentions to USE the information within their 4-H activities; 4% reported intentions to NOT USE the information within their 4-H activities.

· Regarding their intentions to teach the materials they gained, 43% of the respondents reported intentions to teach the lessons within their club; 43% respondents reported intentions to teach the lessons within the county 4-H program; 9% reported intentions to teach at the state level; and 5% reported they had no intentions to teach.   Some comments included reflect that the lessons were for the volunteer’s self improvement and were not of the design for them to teach.

The data collected from the VIC’s may or may not accurately reflect this data.

Summary/Recommendations
Data for this benchmark has been sporadic and difficult to obtain. The Wisconsin impact report illustrates the effectiveness of involving youth and adults on teams for both the youth and the adults. The Ohio data illustrate the intention of a large majority of the participants to share the knowledge from the Forum with audiences at home.
Benchmark #4
Increase by 5% each year the number of youth/adult co-presenter teams for Forum sessions. 
Results

The total number of presenters in 2006 was 87. There were no youth/adult presentation teams. One youth presented a workshop individually.
In 2007 youth and adult partnerships were actively recruited to teach educational sessions. Twenty-two (33%) of the 67 educational sessions were co-taught by youth/adult partnerships. A line was included on the Educational Session Proposal Form for youth and adult presenters to identify themselves.
In 2008, youth and adult partnerships were present while teaching educational sessions. Of the 76 sessions and workshops offered, four (5%) had youth teaching. In 2008, youth adult partnerships were encouraged, but not as actively recruited as in 2007.

Of the 74 workshop proposals received in NE for the 2009 Forum, 24 (32.4%) are planning to be co-led by youth and adults.

Summary/Recommendations
Since initiating this concept for the 2007 Forum, the overall number of sessions co-presented by youth and adults has increased significantly. It is becoming an expectation that presenters are comfortable implementing.

Multiply Efforts

Objective 3:  Forum participants will share information obtained at the Forum with volunteers and staff in their home states and local communities.
Benchmark #5
Volunteer Impact Coordinator (VIC) training tools and training will be provided at each NCRVF (Scholarships for VIC will be obtained from the NCRVF Account for registration and lodging).  It is expected that VIC’s will be rotated on an annual basis.
a. 2006 – 25% of NC States will have a VIC.

b. 2007 – 50% of NC States will have a VIC. 
c. 2008 – 100% of NC States will have a VIC.

Results

In 2006 MN, WI, MO, and IL were each represented by a VIC (33% participation).

In 2007 IA, IN, KS, and OH added VIC’s (67% participation).

In 2008 MI, ND, SD, and NE added VIC’s, so that each NC State was represented (100% participation).
At the 2006, 2007, and 2008 Forums, the VIC’s were trained for their roles by a team of Volunteer Specialists from the North Central Region states. Training included a review of the duties and the documentation tools.  

Documentation tools: Each VIC was to mail to each Forum participant from their state a form to document the frequency and audience (club, county, or state) with whom they utilize materials and lessons gained at the most recent Forum. The VIC provided a report to his/her state volunteer specialist with number of adults and youth reached at club, county, multi-county, or state programs.

The state reports were then totaled to provide the state specialists with a representative measure of how and with whom volunteers utilize the resources they received from the Volunteer Forum.  

In 2006, one-third of the North Central States had Volunteer Impact Coordinators. In 2007, two-thirds of the states had VIC’s. In 2008, all states had recruited VICs. However, due to the need to have impact data ahead of the June, 2009 target date, the state specialists converted the impact questionnaires to an electronic survey. Therefore, the VIC’s recruited in 2008 will not have to fulfill the duties in 2009.  

Specialists plan to utilize the electronic format of the impact survey in the future.  

Summary/Recommendations
The Volunteer Impact Coordinators (VICs) have served an important role in measuring the impact of the information utilized from the Forum throughout the region. While it is difficult to obtain data from all Forum participants, the VICs still allow for a significant amount of impact data to be obtained.
Benchmark #6
Train-the-Trainer (T3) lessons will be emphasized at each NCRVF.

a. 2007 – 1 T3 session will be offered during each scheduled time slot for workshops at the Forum. 
b. 2008 – 2 T3 sessions will be offered during each scheduled time slot for workshops at the Forum.
Results

None of the 2006 workshop descriptions directly stated that they were T3 workshops; however, some of them could have been.

In 2007, all educational session presenters were asked to use the T3 methods as an expectation of being accepted as an educational session. This expectation was reinforced in the presenter acceptance letter that each presenter received. Data is not available to confirm that this was accomplished.  However, there were at least 6 proposals not accepted due to this concern.

Expectations at the 2008 Forum were that all sessions involved the T3 method.

The 2009 proposal information included this request as well and will be an expectation of the session selected.
In order to qualify as a T3 session, the presenter was to have provided a similar or the same teaching outline to the participants so that they could replicate the presentation in their county for volunteers and/or members. The teaching outline was to include the lesson plan, evaluation, and objectives.
Summary/Recommendations

Presenters are generally willing and able to share their lesson plans and supporting materials with those in attendance at the Forum. As a result, participants are better equipped to return to their home communities and share this information with other volunteers and their 4-H members.

For the future, the Volunteer Specialists will consider using the North Central Region Volunteer Web site as a depository of T3 lesson plan files and objectives to further share this information. These files may be submitted electronically at the Forum (if no copyright issues are involved). If this option is to happen, we need to find manpower and technology to implement this goal. One option is to link the NCR site from the host state’s site. 

A question can be added to the VIC survey to better identify if the T3 information is being used and how. 

Benchmark #7
Each participant will be expected to re-teach Forum information beyond the club level, including non-traditional, underrepresented Forum participants.
a. 2007 – 75% of participants will report re-teaching Forum information, with at least 10 non-Forum participants. 
b. 2008 – 80% of participants will report re-teaching Forum information, with at least 15 non-Forum participants.

Results

Utilization of lessons from the 2006 and 2007 Forums, as reported by participants to the VIC’s, is summarized in the table below.

	Year
	No of 12 states reporting
	Number of Forum participants from  those states
	# participants responding
	# people reached

(Y) Youth

(A)Adult

	2006
	4 state reporting: 
Illinois (Curry)     
Minnesota (Ollien)

Missouri (Binder)

Wisconsin (Oman)


	139
	39

28% responding
	6165 (Y)

1625 (A)

7790 Total



	2007
	7 states reporting:

Illinois (Curry)

Indiana (Akers/Carpenter)

Iowa (Cox)

Kansas (Bernhardt)

Ohio (Daniels)

Missouri (Binder)

Wisconsin (Oman)

   
	295
	73

24.7 % responding
	4822(Y)

1188(A)

6010 

	2008
	Data is still being collected
	
	
	


Summary/Recommendations
VIC survey results have typically had low response rates. We need to identify why volunteers and staff are not responding and find a way to obtain more complete data from the Forum participants. A need also exists to collect demographic information of the participants to know if we are reaching non-traditional, underrepresented audiences.
Technology-Enhanced
Objective 4:  Utilize technology to share information and experiences from the North Central Region Volunteer Forum with a larger, more diverse virtual audience across the North Central Region and beyond. Technology will be used to enhance, not replace, the face-to-face Forum.

Benchmark #8
Annually at least 2 NCRVF sessions (speakers and/or workshops) will be available via some form of technology for use with volunteers beyond those in attendance at the Forum.
Results

To date, no NCRVF sessions (speakers and/or workshops) have been made available via technology for use by those not attending the Forum.
Summary/Recommendations
4-H Program Leaders need to help the Volunteer Specialists determine the compatibility of technology systems among states and the costs of doing business via each of these systems. Will availability of technology and/or cost be a limiting factor for states, staff, and/or volunteers to participate if technology is utilized? Do we have research results that would tell us how technology has been used and accepted in the states that are currently using it? If not, does that research need to be conducted before we proceed in this direction? Once these questions are answered, then we will better know if we can proceed with some of the recommendations listed in this section.
The Volunteer Specialists recommend using some of the Forum funds that are held in the national account to train ourselves on the use of various forms of technology that will enhance our skill sets in order to offer the Forum in alternate formats. Distance Education offices on campuses in the region may also be able to assist in this area. 

Options to consider:

· Utilize Operation: Military Kids Mobile Technology Lab (or similar equipment) and youth technology team members to videotape and take pictures during the Forum. Compile a final presentation for the end of the week.
· Utilize technology such as two-way videoconference, Adobe Connect, YouTube, or podcasts to show sessions in real time to other states. Record these for future viewing. 
· Identify topics that lend themselves to being recorded (e.g., Social Technology presentation that was at the ’08 Forum). Further, identify topics that would be widely relevant across the region. Plan ahead to record specific sessions.

· Produce high quality recordings to maintain our reputation. Similarly, we recognize that it is difficult to capture the full experience (e.g., hands-on experiences) of a live program on a recording.

· The purpose of recording presentations is to disseminate ideas that can be used by volunteers in their 4-H Clubs to those who are unable to or who ordinarily would not attend a Forum.

Benchmark #9
Workshop materials are made available (e.g., on line, via CD, etc.) for volunteers to use as teaching tools. 
Results

The 2006 committee did not put anything on-line or on a CD. Individual presenters may have sold items at the end of each individual workshop per workshop description.

For the 2007 and 2008 Forums, technology was used for registration, marketing and promotion, and evaluation. Technology was used during the forum in multiple ways. There was not an affordable way to provide speaker or workshop sessions to non-attendees. Copyright issues were also a concern. The cost savings for online registration, all marketing and promotion and evaluation were significant.
Online registration reduced both staff time and use of paper. Online marketing and publicity of the Forum eliminated the need to have program booklets printed.
Summary/Recommendations
As mentioned under Benchmark #6, use of the NCR Web site to serve as a depository of workshop materials can help with the dissemination. Providing opportunities for presenters to download their files at the Forum to be posted to the host state’s Forum Web site would provide participants with access to these files once they return home.

General Forum Recommendations/Comments/Questions 
Forum purpose:

One purpose of the Forum is to connect volunteers personally and provide them with a networking opportunity. Does this opportunity need to be provided at the regional and/or state levels? Other purposes may include furthering the 4-H mission, volunteer development, and Mission Mandates training.
Progress toward benchmarks:
Overall, we have made progress on the benchmarks identified by the task force in 2006. The quality and educational level of the Forum has improved. What percentage of benchmarks needs to be met, and at what level, to determine if we move forward? Have we met the benchmarks and to what level have we met them?

Other criteria that may need to be considered:
· The current economic situation of the region will affect us for several years to come (ability to host, staffing, attendance)
· Volunteer Specialist positions may be in jeopardy in some states within the region; additional job responsibilities for all Volunteer Specialists limit the time available for Forum planning.
· Each state has its own unique needs and participation rates 
· We need a wide variety of experiences to meet volunteer needs

· Each state has taken a different approach to implementation of the Forum (e.g., utilization of staff/volunteer, youth/adult planning committees); results have been different as a result

· Additional alternatives to the Forum
· Value of providing face-to-face volunteer training as a shared resource
Recommendations for the future of the Forum:
1.  Offer face-to-face Forum and technology-based Forum in alternate years.
· 2010 (Michigan): Transition year: Focus on what volunteers need to do their jobs; build competencies on use of technology and how to learn from technology; consider bringing state teams to Forum to develop technology competency; NC Volunteer Specialists will enlist the help of a technology consultant to explore how the Forum can be transformed and what the vision of the future might look like (and to enhance the specialists’ competencies)
· 2011: Virtual Forum (no face-to-face Forum to be held) – technology-based only – hosted and planned regionally (by committee – specialists and volunteers), not by specific state; learn and see what happens – will we attract new audiences? Provide training on utilizing technology.
· 2012 (Kansas): Face-to-face Forum

· 2013: Virtual Forum; technology-based only; re-evaluate success of rotation for 2014 and beyond.

2.  Continue the face-to-face Forum on an annual basis and continue to work on benchmarks outlined in
     2006.

3.  Eliminate the Forum.
4.  Other options??
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Appendix A
Invitation for Proposals that was put onto Conference Letterhead

October 2006

Dear Potential Workshop Presenter,

The 4-H North Central Region Volunteer Forum is an annual event that provides educational opportunities for older youth, adult volunteers, and professional staff who are involved in 4-H and youth development. The 2007 Forum will be held at the Four Points Sheraton in Milwaukee, Wisconsin, and will host representatives from 12 Midwestern states and two Canadian provinces. 

During the 2007 Forum, our highest priority is for youth and adults to partner in planning and teaching educational sessions. Sessions should explore any of the following:

· Different facets of the 4-H Youth Development program
· Unique programs from various states
· Insights into programs from other community-youth partnerships 

· Challenges faced by youth and adults in the 4-H program
Our primary goal is to provide opportunities that demonstrate youth/adult partnerships and multicultural understanding. Sessions will be 90 minutes in length and should be hands-on and interactive. Session handouts should be designed to assist the participant to lead a workshop in their home state or county. All handouts will be the responsibility of the presenter.
We invite you to submit a proposal form for the 2007 Forum. The deadline for submitting a proposal is January 30, 2007. The committee will review the proposals and make selections. You will be notified of the status of your presentation by March 15, 2007. If you have questions, please contact one of the committee members listed below.

Thank you for considering our invitation to share your knowledge in a presentation at the 2007 4-H North Central Region Volunteer Forum in Milwaukee.

Sincerely,

Letha Kuecker, Co-Chair




Christine O’Neil, Youth Liaison 

rclmk65@elknet.net




(via kandi.oneil@ces.uwex.edu)

262-723-2440

Kayla Viste, Youth Co-Chair



Sue Pleskac, Volunteer Specialist
hyper_monkey_15@hotmail.com



sue.pleskac@ces.uwex.edu
920-746-0386





715-485-3254

Appendix B
Proposal Form
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2007 4-H North Central Region Volunteer Forum

October 12-14, 2007
Milwaukee, Wisconsin

EDUCATIONAL SESSION PROPOSAL FORM

Thank you for submitting an educational session proposal for the 2007 Forum.

Proposals are due no later than January 30, 2007.

Presenters:
__________________________________ (adult)
________________________________ (youth)

Titles:

__________________________________

_____________________________________
Address:
__________________________________

_____________________________________
City, State:
_________________________ Zip _____

____________________________ Zip _____
Phone:

__________________________________

_____________________________________
Email:

__________________________________

_____________________________________
Others involved with the session: _________________________________________________________________
Class Size: _____ Minimum  _____ Maximum      Would you be willing to do your presentation twice? __ Yes  __ No

Day: ____ Friday   ____ Saturday   ____ Either

Equipment Needed: Presenters are encouraged to bring their own equipment to reduce conference costs. 

___ I will provide my own equipment for the presentation.

___ I will need the following equipment:

___ Flip Chart, Markers, and Easel

____Overhead Projector and Screen

___Other (please identify):
Handouts are the responsibility of the presenter. Copiers will not be available for your use at the hotel.

EDUCATIONAL SESSION INFORMATION
Please identify the target area of your educational session based on the identified goals of the 2007 Forum.
___ Youth/Adult Partnerships


___ Diversity/Multicultural Education

___ 4-H Curriculum (please identify)

___ Other (please explain)

Title: _________________________________________
Brief description – 75 words or less (attach if needed). This will be used in registration book if presentation selected.
Will you need an assistant to help with your presentation?
___ yes   ___ not needed

If there are any other special requirements for your session, please explain:
Proposal Deadline: January 30, 2007
Please send proposal forms to Letha Kuecker, W4779 Potter Road, Elkhorn, WI  53121 

or via email to rclmk65@elknet.net.
2007 North Central Region 4-H Volunteer Forum       http://www.uwex.edu/ces/4h/ncvlf/index/cfm

Appendix C
Educational Session Review Form

2007 North Central Region Volunteer Forum

All committee members are asked to review all proposals based on the goals of the Forum and the criteria we established.  In addition, consideration needs to the diversity of topics, representation from a variety of states, and flexibility in scheduling

	Presentation Topic
	State
	Y/A Taught
	Hands-On
	Multicultural
	Curriculum
	Technology

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Appendix D

2008 North Central Region Forum topics: correlated to 4-H PRKC Domains
	PRKC Component
	Topic at 2008 forum
	 # of related presentations.

	Youth Development
	Older youth as speakers


	2

	
	Teen development
	3

	
	Public speaking
	2

	
	Cloverbuds
	1

	Youth Program Development
	Youth Development vs. project skills
	2

	
	Adult speakers
	2

	
	Social Networking, ACCESS
	3

	
	Project skills: Photography
	5

	
	Recreation leadership/Team building
	4

	
	Animals: Horse, Animal Science, Dogs, Rabbits
	5

	
	Science related topics
	13

	
	Club management: Recruiting members, Cloverbud clubs
	9

	Volunteerism
	Project Leaders
	1

	
	Recognition: All Stars
	1

	
	Running effective meetings
	6

	
	Risk Management
	4

	
	Personal skills
	4

	Equity, Access, Opportunity
	Urban, Diverse audience
	3

	
	Community service & outreach
	4

	
	Youth in military families
	1

	
	International opportunities
	1

	Partnerships
	Youth Adult Partnerships
	1

	
	Founders
	1

	
	Pre-school vision
	1

	Organizational Systems
	Ethics
	1

	Total sessions/presentations included
	
	78 presentations


Appendix E
4-H National Learning Priority Team 

Volunteer Development for the Next Generation

Background and Overview
The focus of volunteerism for the 4-H Youth Development profession is the building and maintaining of volunteer management systems for the delivery of youth development programs.  This is according to the 4-H Professional Research, Knowledge and Competencies Study 2004; New Foundations of 4-H Youth Development Profession posted at National 4-H Headquarters http://www.national4-hheadquarters.gov/library/4-Hprkc_study_010605.pdf. (4-H PRKC)

Building individual competencies for volunteerism in paid staff will lead to increased organizational capability to achieve our mission and ultimately for community capacity to grow, support and sustain 4-H youth development clubs, groups and programs.

A key priority is helping staff create and maintain effective local volunteer delivery systems for their 4-H programs. A volunteer delivery system includes both volunteer development and volunteer management.  Creating systems and models for engaging volunteers in 4-H will help 4-H professionals deliver positive youth development programs that meet the needs and interests of young people and reinforce the image that 4-H is an appealing and relevant organization for today’s youth and volunteers. 

[image: image1]
Vision for Volunteer Development for the Next Generation:
Extension 4-H Youth Development staff throughout the nation will implement consistent high quality volunteer programs that develop a highly educated, empowered, and diverse volunteer work force that is recognized by stakeholders and the organizational system for the positive impact they have upon youth.   

Mission for Volunteer Development for the Next Generation:

To increase competencies in volunteer development, volunteer management, and volunteer delivery systems through education for 4-H youth development staff nationwide. 

Assumptions:

· We are committed to model the behavior and principles we teach in volunteer development and management.  We must engage volunteers in all areas of 4-H work.  

· Adult learning theory is crucial to effective staff and volunteer learning and engagement. 

· A comprehensive volunteer delivery system must be in place for all effective 4-H programs. 

Definitions:

· Volunteer Delivery System:  A volunteer delivery system is a unified, orderly process for coordinating and overseeing the work of volunteers and their partnership with staff at all levels of the county program.  It is a comprehensive infrastructure that links the processes to put all aspects of staffing together. This system includes: 
· operating within an organizational structure and guidelines 

· defining relationships and clarifying roles for paid and volunteer staff

· assuring availability of resources to support the system

· identifying lines of authority and span of control 
· securing personnel to fill roles

· providing orientation and training for staff

· assuring oversight, support, evaluation and recognition for volunteers 
· providing for the evaluation and renewal of the system

· documenting processes and accomplishments of the system

· Volunteer Development: Educating and empowering volunteers to assume or accept service or leadership roles.  Improving and building volunteer knowledge and competencies.
· Volunteer Management:  Organizational operation oversight for the utilization of volunteers to achieve organizational goals by individuals who manage and control programs, resources and inputs. 
Volunteerism Topics and Components:

Five topics were identified through the 4-H PRKC.  Each topic had two to four components. Two additional topics were added for a total of seven topics.


Developing and Implementing an Infrastructure to Support a Volunteer Delivery System*


Personal Readiness



Sharing a philosophy of volunteerism



Identifying trends in volunteerism



Advocating for volunteerism


Organizational Readiness



Creating a climate for volunteerism



Identifying volunteer needs



Developing volunteer positions


Engagement of Volunteers



Recruiting volunteers



Selecting volunteers


Education of Volunteers



Orienting volunteers

Educating volunteers based on Volunteer Research Knowledge and Competencies (VRKC)


Utilizing adult development and learning theory


Managing risk for volunteer delivery systems*

Sustainability of volunteer efforts



Supervising and coaching volunteers



Managing performance of volunteers



Recognizing volunteers



Evaluating volunteer efforts

Review and Analysis of Volunteer Delivery System*
*Added to the components based on discussion with external volunteer consultants at the Points of Light Conference in Philadelphia in June 2007. 

The full Rubric/Syllabus completed by the National Learning Priority Team of Volunteer Development for the Next Generation is posted at: http://www.uwex.edu/ces/4h/ncrvd/ref/NLPVolunteerism.cfm
Appendix F
Recent NCRVF History

	Year
	Host State

(next scheduled year to host)
	Total Attendance
	Host State Numbers
	Non-Host State Numbers

	2008
	Ohio (2020)
	325
	
	

	2007
	Wisconsin (2019)
	509
	200
	309

	2006
	Minnesota (2018)
	398
	138
	260


	2005
	South Dakota (2017)
	402
	180
	222

	2004
	Indiana (2016)
	370
	112
	258

	2003
	Illinois (2015)
	465
	169
	296

	2002
	Missouri (2014)
	454
	168
	286

	2001
	Iowa (2013)
	521
	290
	231

	2000
	North Dakota (2012)
	508
	216
	292

	1999
	Kansas (2011)
	454
	Not Available
	

	1998
	Michigan (2010)
	350
	175
	175

	1997
	Nebraska (2009)
	600 est.
	
	

	1996
	Ohio (2008)
	225 est.
	
	

	1995
	Minnesota (2006)
	650
	Not Available
	

	1994
	Wisconsin (2007)
	582
	Not Available
	


Total Attendance (1994-2008): 6,813; Average: 454; Range: 225 (1996) – 650 (1995)
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