NCRVS Call

June 6, 2008

Future Conference Calls/meetings:

· August 22 8:30 – 10; Nebraska host

· October 31 8:30 – 10; South Dakota host

· March 13  8:30 – 10; Purdue host

· April 27 All Day Meeting at National Volunteer Conference in Kentucky

· June 5th 8:30 – 10; Illinois host
Minutes submitted by Pam Larson Nippolt, University of Minnesota

Participating: Rod Buchele, Rachelle Vettern, Julie Chapin, Judy Levings, Chris Gleason, Sue Pleskac, Steve McKinley, Vicki Schwartz, Pam Larson Nippolt, Mary Jo Williams, Sheri Seibold
Not on:  Doug  

Volunteer Impact Study

Julie Chapin reported latest counts as of today and will send by email when she is back on campus.
36% return rate overall at this point, It will remain open until July 1st.  Reminders should be sent out across the board.  Julie has concerns about Ohio and South Dakota especially.  We may end up presenting this as a 10 or 11 state survey.  North Dakota started last week because their email addresses had several problems. Julie suggests that we all continue until July 1st and that would be the cut off date regardless of returns.  An email response rate of 36% is “pretty good”.

Sue suggests that we have a category of “other learnings” from this study.  We may be educating volunteers that electronic surveys are a really efficient and green way to gather responses.  Many other “discoveries” have occurred.  The group/cross-state study increases the value of this study. We can write up this information for benefits.
Next steps:  A summer intern will work with the survey staff person to compile all responses and do a first review of the findings as an aggregate.  The intern will also develop data sets by state level so that we can proceed with those data as we choose by early August.  The call on August 22 will spend time on comparisons and further analyses planning.  We will decide then about how to write this up as a group.  Use formats that work really well for templates for state reports.  By late Fall, we will be able to put a proposal together for national conferences.
Forum Update

We have sent confirmations to presenters and AV needs are being set up.  The booklet is posted on Ohio website and credit card registration should be available next week.  OS is setting up a new relationship with continuing education to do credit card/electronic.  The cost of electronic registration is alarming for OS ($12 per transaction; fee plus percentage charge) but Vicki feels it is important to offer it.  Sue found savings in time.  Internal transfer of funds can be done easily electronically…when it is an outside University registrant there is a fee.  Two percent is common. 
Volunteer Impact Coordinators Update
Vicki is ready for data to be sent soon.  She plans to contact them by email today.  Summer student will help to compile this information.
Update on April meeting
This update will be held until August.  Sheri knows that Ken has reserved space for us at Galaxy.
Updates on the Great 3
Reviewed plan of work for accuracy of dates, the plan dates are accurate.  We have schedule set through June 5, 2009.  Fly in on 26th and meet all day on the April 27th.

· Sheri reported that Barbara Stone has 35 individuals are identified as the staff development liasions for each state and by July 1 that role will be launched after an in-service training. 

· Two teleconferences will be held in July to get feedback from states regarding focus group themes.  Remember to respond if interested.

· National Learning Priorities – Steering committee met yesterday and is waiting for notification for funding but know that it will be less than adequate.  Train the trainer modules on essential elements are being written and will be ready early 2009.  Evlauation group is purchasing SAMY web-based evlaution professional development package.  The Volunteer group is moving slowly ahead and is waiting to hear about Everyone Ready funding.  The other two teams – Org Systems and Expanding Underserved Aud – have more to do beofer products will be ready.  Funding is large issue.

· Sue is working with partner on rubric to expand volunteer management and volunteer development as aprt of the volunteer system.

Website Update
Ken Culp is very supportive of the VRKC additions to our website.  Sue requests that this group look at the website and provide materials for additional population.  Much was accomplished at our retreat. 
Other business – 
VRKC writing project from Ken Culp – some of us will be involved, some are not able to. 
Galaxy Conference – Steve has a call for volunteers on website.  Welcoming and hospitality is being handled on the Indiana staff.  Need seminar room hosts and AV volunteers yet.  Conference is in pretty good shape according to Steve. June 15/Registration ends next week.  Fiscal year end may be affecting the registration process and the high transportation costs.

National task force update – Access 4-H connection for training materials is probably a good place.
State updates

Julie/Michigan is in the process of restructuring – children youth families and communities as new unit….state leader is director of the unit…new coordinator roles are available for focus areas.  Physical movement of staff locations.

 Vicki/Ohio – reshuffling there is a lot of people moving on.  Interim co-leader is moving to national headquarters as Program leader for mission mandates.  New state 4-H leader search has to start internally to be named August 1st.  Money from state leg is leading to restructuring.  Real Money/Real World and Diabetes programming are focus of 4-H.  Impact Leaders are identified for multi-disciplinary programming which are supposed to go beyond program areas and will be new positions.  Organizing counties by regions and leadership will be given by local staff by work area…more work done with less staff.  Submitted first OMK grant.
Steve/Indiana – Conferences ahead…workshops and round up this next month.  Department went through CREERS review suggested strategic planning process to clarify mission.  Desire is to keep 4-H identity strong.  College of Ag Dean is promoted to Provost of University.  Modules/trainings request for train the trainer topics for “leadership lessons” for youth….recruiting volunteers for SET best practices appreciated too.  Pew Partnership for Civic Change is a great lesson plan per Rachelle. Iowa has leadership module that we all received in April.

Sheri/Patty/Illinois – Funding for Extension was reinstated for FY 08 so matching money was refunded.  Money is next budget includes match but there is an unbalanced budget after session ended.  Caution is high and administrative team is trying to decide how to proceed.  Regional meetings across state were completed…core programming ideas were introduced to maximize impact for this year.  State Fair 4-H participation is shortened this year. Military youth interest in camp was very high for a July program…had to limit participation.  Regional meetings surfaced issues related to enrollment for new program year, may need to reduce staffing model and that will impact recruitment and enrollment capacity.

Mary Jo/Missouri – State leader position is open, invites application, Ph.D. preferred.  3,000 volunteers across the state have recently been trained for required orientation.  OMK staff expansion is ahead.  Mary Jo is looking for ideas about teaming with field faculty.

Chris/Judy/Iowa -  Extension system is changing system for paying benefits. May lose some of staff. Conference, State Fair, camping program at facility is up in enrollment.  Looking forward to summer.  Upcoming volunteer retreat planners are working with community college at which CEU’s will be offered!  OMK grant is resubmitted.

Rod/Kansas – Budget is fine in Kansas. Age-related changes are a focus, with a drop from 10 years to 9 years of age which has other implications.  Grow 4-H initiative statewide meeting was held with a clearer delineation of problem – locally driven vs. urge to change as a statewide system.  Formal addition of Cloverbud for the first time in Kansas at a standardized level.  Volunteer forum in November is current focus and with a fcosu to reaching out to younger parents.  Training agents in working with volunteers…Strengthening Clubs I and Strengthening Clubs II.

Rachelle/North Dakota – Budget is fine.  NDSU will add specialist position re: partnerships.  Best Practices from UW was used with agents and it was well-received.  4-H project training will be offered with Montsanto funding.  Ambassadors will be offered new training…Character Counts is now under Rachelle’s leadership. JOE Generations article submission is pending and it may take up to 6 months for review.  Extension staff survey was recently completed, a lot of agents/campus faculty are retiring in the next few years (40% in next five years in the respondent group).    

Pam/Minnesota – U of MN Extension Center for Youth Development name change recent.  MN 4-H is moving into logic model discussion based on two outcome areas of self-directed learning and civic engagement of youth which will be moved forward across the state educators staff.  MN has re-joined the TUFTS study for youth development.  MN has recently completed a survey of staff re: volunteer practices and will share with group.  Big focus on SET and other mission mandates, program managers from outside of 4-H have been brought onto the staff group.        

Sue/Wisconsin – Charter renewal/structure package is being rolled out.  Structure has been in need for awhile and this has taken staff energy.  Member retention survey is ready to roll in partnership with MN.  Wisconsin 4-H.org is being used for marketing…blue ribbon has moved to 4-H Plus.  Will teach in Iowa on “Dilemmas”.  Tight situation budget-wise…spreading out the salary increases.

Planning for the Galaxy Poster Session
Have a roll up poster/business cards that are easily transported.. 4 X 8 space with no tables provided…only a board available.  Who is at Galaxy?

Sue

Chris and Judy

Patty and Sheri - 
Rod

Pam

Staff for a few hours on Tuesday set up at 11:30; 12:30 – 1:30 closes at 4.

Card: website address with logo

Poster:  4 X4 section….Header and Screen shots of map, emphasize collaboration, use proposal as bullet points for overview, resource sharing, screen shots of VRKC domains, ISOTURE, 
Big poster attached with pins, tapes or Velcro

Corklike substance

Pam will help with screen shots by working with Todd – title, screen shot of front page with all drop downs open, small list of names of group, purpose/main message, business card envelope to accommodate 500 with slot and copy of business card copy on poster – Pam will get back to group…final poster should be 4 X 4.  Pam and Chris will be at the board at 11:30 for set up.

PAGE  
1
NCRVS Conference Call

June 2008


