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1. What are 4-H volunteer roles in the future beyond traditional longer-term versions?
· Please see PowerPoint notes.
 
2. What does support mean?   
Support means “we’ve got their backs”
· Interdependence
· Building Relationships
·     Balance of Control
· Volunteer has “decision-making” authority
· Resources
· What they need, when they need it, in a format that works (distance, face to face, etc.)

Support means creating environments…
· Belonging that develops volunteer as well as providing tools and resources to meet our mission (belonging, independence, mastery, generosity)

Support means developing structure/scaffolding so volunteers come in to provide contributions of skills, abilities, and talents; staff are leaders and not managers 

Support means the combination of…
· Resource management
· Processes and practices/structures for delivery
· Development
· Training and access to coaching

       Support means…
· Orientate volunteers about organization
· Coaching volunteers
· Providing tools and resources at the time they need them
· Organizational support to them is evident and communicated
· Foundation/structure is in place and there’s confidence and trust that it is provided; “under-garment” analogy

3. How do we best support all volunteers in the future?
· Consistent and regular training of staff in volunteer management
· Create new job descriptions whereby leadership and managerial responsibilities are clearly delineated for staff and volunteers
· Hold staff and volunteers accountable
· Develop effective communication system (consistent messaging) that includes the orientation of both new volunteers and staff; emphasizing shared mission, program history, knowledge of Extension terms/language, desired outcomes, target audience, etc. 
· Volunteers and staff understand negotiable and non-negotiables
· Accountability of volunteers and staff
· Everyone knows expectations
· Broaden/strengthen capacity to support programming
· Across all of Extension
· Focus on internal and external partnership development
· Leverage support from administration
· Systems Change
· Develop sense/awareness of urgency
· More support at county/”parish” level

Overall most supported themes:
· Systems change
· Success and best work happens at local level; requires volunteers
· Work is shared by engaging and involving volunteers
· Indirect  - vs -  direct service delivery
· Need exists to define what is meant by system; please refer to National Framework for 4-H Volunteerism “system” definition

· Effective Communication Processes
· Orientation of new volunteers and staff
· Making the “bust” better

4. How can we more effectively share/partner in areas of volunteer orientation, training, 
    and management?
 
ORIENTATION
· Delivery: Creation of common on-line module that provides baseline orientation to 
4-H in general = first step in process
· Content: Investigate what is going on with revision of 4-H 101
· Content: Build on what Missouri already has and what Iowa is piloting
· Delivery: Utilize eXtension if possible
· Content: Essential elements is a base as is experiential learning model
· New tool from National / VRKC Lessons
· Content: Include principles of
· recognition
· creed
· how we do our business
· child more important than ribbon
· Basic information for all 12 states on-line eXtension
· Refocus on learning?
· Should lead volunteer to connect to training
· Change process – training/communicate with staff
· New Audience: Family Orientation
· New Audience: (at time of hire) New staff orientation needs to include VRKC, etc. and their role as volunteer managers and developers 
· Quality experience for staff in order to effectively model with new volunteers
 
Main Oreintation Themes
1. Audience 1 = Volunteers
1. Audience 2 = Families
1. Audience 3 = Staff (Volunteerism Rubric)
2. Develop delivery
· online modules for 4-H orientation
0. Content
· Investigate new 4-H 101 document and Iowa checklist
· Use Essential Elements
· New tool from National (ie. Doug)
· Principles of recognition, creed, child more important than ribbon
 
TRAINING
· NC Region Volunteer Website
· NC Region Forum
· Staff Development regarding volunteerism
· Discuss importance of volunteers to our system with Directors at fall NCR meeting
· Additional publicity/participation in “Everyone Ready”
· Those who evaluate staff need to understand importance of volunteerism
· Training and development for “specific” volunteer roles
· Recruitment and evaluation too
· Those who evaluate staff need to understand field staff’s role in volunteer system management and development.
· Work together to create context specific volunteer development; virtual Forum focus possibility
 
Main Training Themes
1. Those who evaluate staff need to understand the importance of volunteerism (system 
management and development)
· Volunteer development and management performance indicators used during staff evaluations
· Discuss with Directors at Fall NCR meeting; get to buy-in
2. Work together to create content specific volunteer development curricula.  Each state
     in NCR take the lead on one National Framework of 4-H Volunteerism core element 
     (guidelines to facilitate regional focus, using eXtension?)
3. Staff development in volunteerism
· Everyone Ready
4. Training and development for specific volunteer roles
· Regional Forum
· Regional website

MANAGEMENT
· Share screening process; systemize? 
· IS”OT”URE
· Use of NCR website to share ideas more
· Expand to other Extension partners with expertise
· Use of term “volunteer” vs. leader in order to be more inclusive
· Recruitment effort NCR
· Marketing effort (uniform effort)
· Retention strategies; uniform effort?
· Manage staff
· Development of consistent volunteer descriptions within and without regions
· Best practices for training staff (ex. monthly webinars)
· Developing/sharing common tools of recognition, evaluation, etc 
· Volunteer career ladders
· Partner with businesses using others’ volunteer expertise (Red Cross)
· Purposeful strategies as a region to target skilled/”types” of volunteers
(doctors  to assist with healthy living area)
· TAXI fact sheets on 4-H Headquarter’s website frame “management”
· Regional “academy” for Volunteer Resource Managers
 
Main Management Themes (Not identified)

5. How can resources related to volunteer development be shared across states and in support of collaborative multi-state work?
 
TOP PRIORITIES 
1. Staff orientation; volunteerism rubric
2. Content specific volunteer curricula
3. Performance indicators for staff evaluation 

II Addresses #3
-Using Social networking systems to connect volunteers from other states
            - engages bigger (younger diverse cohort) new audiences
            - also keeps the traditional
- Sharing best practices within region
- Increase access to experience
 
 
In use now in our states:
-         Adobe Connect
-         Moodle
-         Meeting place
            -pdT/chat/share docs
-Audio Tele-net/teleconference
-Web-based - Illinois?
-Wisline web – teleconference live and can record
-Facebook
-Ivan system (ND)
-Wimba (audio emails)
-Blackboard (Greater Plains Courses)
-NING
-Vod casting (video podcasting)
-Virtual 4-H Club
-eXtension
-pre and post webinar
-Adobe presenter inside Moodle
            -lesson, discussion board, glossary, chat, quiz
            -asynchronous + synchronous = blended
            -link to you tube, etc.
            -connect with others
-web-x chat, power point, audio, document sharing, record
-kstate online
-Everyone Ready example
-Studio Taped
            -Volume 1 Trained on site
            -mini topics/available on web
-Youtube spots
-Blog sites
-U-tunes (NE)
-Twitter (parties)

