November 19, 2010 North Central Specialists Call

Attendance: Chris, Steve, Sue, Julie, Brenda, Dixie Sandborn from MI (Welcome!) who can be reached at sandbord@msu.edu , Judy, LJ, Rod, Rachelle, Sheri
Not available: Doug & Mary Jo

Updates:        
NCRVF Michigan – 
0. Julie introduced Dixie Sandbord, staff person, (50% youth hort spec, 50% vol spec.)  Need to add Dixie to listserve.
0. Evaluations for all sessions have been tabulated.  Letters to presenters soon to be sent sharing the evaluation; budget still a few outstanding.  Expect balance to be positive with some funds to share with Kansas for the 2012 face-to-face Forum.
0. Feedback from evaluation is typical with pros and cons on a variety of items.  Tech sessions well received.  Overall, was good conference.  More positive than negative, and negatives is the usual categories.  Direct our questions to Dixie.
0. Ohio will be sending expenses (incurred by the 3 Ohio staff who taught the Facebook session) to be reimbursed from Forum account funds held by National 4H 
0. Evaluation information will be posted on our North Central website:

1. Forum cont: Technoevolution sessions – what did we learn
1. Overall, classes went well.  Feedback from participants to Sue has been positive.
1. Unknowns at that time were not knowing how many would attend, and their skill levels. In reality, had broad spectrum of skills and comfort levels with electronic and on line communication.
1. Only place they heard about e-Forum, but liked the news.

Virtual “e” Forum – can market to the Forum participants.
1. Need to schedule a teleconference to continue planning.  Vicki to send Doug email reminder.
1. Will use e-Extension, and Iowa’s Adobe connect.  Need to finish job descriptions for the teams (sub groups of the planning)
1. North Central Website not exciting:  need to put something on it.  Maybe dates? Vicki to send graphics designed for Forum, 
1. New Hampshire, NE Region, doing E forum in 2012, probably Oct - Nov.  Interested in communicating with NC for our plans.  (Maybe webinar and moodle, each of 4 weeks.Kids and multi age group studies, handling conflict).  Ellen Rowe of N Hamp.  Vicki will contact her.
1. NC Committee is:  Doug, Brenda, Barb, LJ, Vicki.  Rachelle has tech person who will join the committee.  YEAH!

NECV 2011
1. Thanks for proposal submission.  Reviewing submissions now.   Appreciate that submissions are more general and less 4-H specific!  Martin Cowling, Australia, and Susan Ellis to be Keynotes.  Martin’s website is People First.
1. Expected attendance from our states: Sue and a few from Wisc; MN will have 5‑6, SD will have 5 – 6, Mich will have representation;  KS 4 -5 including Rod, Doug, ND will have a rep, Vicki.
1. Specialists, we will plan to meet over supper at the NECV

Everyone Ready: 
1. Rubric is now divided by chapter which is a nice improvement.  Sue recommends we check out the website to see improvements.
1. VNG sheets now on website.  Sherri’s updated. Iowa has used these and are well received.
1. 4-H.org has new look, but Doug assures us that volunteer resources will stay under purview of 4H Headquarters.
1. Upcoming message and incentive:  Survey on private page.  Sherri sent us message asking us to share.  4H council incentive to complete the survey…2 certificates to purchase supplies on 4HMall.org.
1. Dec seminar: Mid Mgr.  Sherri under deadline to revise some TAXI factsheets by Dec 20.

NAE4HA note:  Visit with Monsanto at NAE4HA went well…rep was met with many visits and requests. Rep is a 4H alum from IA

POW
1. Posted on our website http://www.uwex.edu/ces/4h/ncrvd/NCVolSpecialistsWork.cfm 
1. Shared with program leaders.  LJ reports state leaders are updated on our POW efforts regularly.
17. Techno sessions presented and well received
17. Expenses to be reimbursed forthcoming
17. E0Forum in 2011.
17. NECV
17. Seeking updates on IRS/EIN Tax exempt status

IRS update:
· North Central tax attorneys propose establishing a new GEN, 
1. MN Univ to apply for MN 4H GEN;  if run thru foundation doesn’t include liability coverage, thus the university is applying
1. Wisc has roadblocks with Wis GEN as all (even 4H club) purchases would have to run thru university purchasing procedures.
1. Great unknown,  why would 4H HQ release a GEN
1. Tax lawyers of NC region discussion may have started in Purdue.  An additional option that Purdue would apply for GEN for IN 4H clubs.  Each LGU has authority to apply for their own GEN
1. Reports that IRS staff have visited a few 4-H volunteers in WI.  
1. Concern with amount of professional time (Ext & IRS) and thus fiscal resources going into this Sharing news with legislators?  Perhaps our deans should share that b/c anticipated that legislators would also recognize the waste of resources.
1. Question about how this began:  Believe intent was legislature to identify misuse of funds by 501c3 organizations, but not necessarily each 4H club.  Each of us share this with our Program Leaders, and let that group direct with Ext Directors and University Deans.
1. Potential negative outcome:  Reduced giving of donors if 4H is no longer considered a tax exempt organization;  time/expense of staff time to manage club records of EIN, etc.

Forum 2012:  progress underway.  
· Oct 11 – 14, 2012;  Hyatt at Downtown Wichita  
· Website: http://4-h.k-state.edu/DesktopDefault.aspx?tabid=314

Impact Study:  Doug – JOE Submission news?

NIFA 4H Headquarters News: Doug’s position at 4HHQ is posted  

State Updates not emailed to group:
Wisconsin:  Sue to facilitate priority setting process for 4H programming, to re align state staff and roles.  Good exercise to recognize 4H connections across state and campus.  Will share results.  AND strategic plans at university level which may re position.  Quicksand.  New governor not supportive of Ext. Currently fully staffed!  Volunteer training: building competencies comes on top of needs.

KS:  search for new program leader.  Successful state extension conference on volunteerism held.  Planning stages of new volunteer engagement initiative. State leadership forum (youth & adults) soon.
Qn re: KS process of a 3 year rotation for 4H vol?  Designed to help clubs build in a change in leadership.  1st year, volunteer is in role of learner, 2nd year as main club leader, 3rd year serve as mentor. Beyond 3rd year, volunteer’s leadership to club is renewable at the option of club.  This allows clubs to reach new volunteers.  Trying to change the former model that4H club volunteers are lifetime positions.   Sue was resource person to state conference and was EXCELLENT!   Used “Volunteers for Next Generation” materials.

ND:  State Staff conducing volunteer training this week. Approximately 40 volunteers at each event held on week night, with project training, general YD info included in experience. Using Monsanto money.  
Qn: participants have driven at least 1 ½ hours – 2 hours to attend state staff-led 3 hour training (supper provided).  Increased attendance and increased driving distance.  Conducting in 3 of the 4 regions of the state.  Speed programming as a method of sharing ideas.  Many participants are on Facebook, so may be a communication vehicle for us to consider. Project training: New curricula featured with lessons included (food safety with foods project, science with entomology project, etc)

North Dakota now in curriculum development mode.
Qn about CCS curriculum:  Judy on that national work group.  Developing online activity builder so people can upload ideas that are then reviewed.  Also “You Do”..mix of moodle and online activities.  Judy to review soon.
Iowa curriculum is now available on line either as electronic pubs or can order hard copy.

OH: merging Teen & Vol conference for 2011.  March 12, 2011.  Separate noon plans for each audience, but shared set of educational sessions.  New governor and much legislative turnover.  Funding is most critical unknown for programming.

SD: Field education units underway (volunteer training out in the field by state staff).  Staff training for Volunteerism 101 to take place Dec – January.

Livestock Issues and Ethics:  ND looking for training.  SD: Dr. Clint Rusk, formerly of Purdue.  Any state resources?  Ill has done something with Character Counts…resources on line.  Deb Stoker in Ill, Dan Jennings.  Texas has Quality Counts, using Character Counts and ethics.

Jan 14, 2010 is next call; Ohio host, Ill takes notes


Future agenda items:
POW efforts, shared with Program Leaders.

Submitted, Vicki

Happy Holidays to all!
