North Central Volunteer Specialist’s Conference Call
Friday, January 14, 2011

Present: Barbara Piehl, Brenda Schafer, Dixie Sandborn, Doug Swanson, Chris Gleason, Mary Jo Williams, Pat McGlaughlin, Sheri Seibold, Steve McKinley, Rod Buchele, Sue Pleskac, and Vicki Schwartz.  Not Present:  Rachelle Vettern, L.J. Osborne, Judy Levings, and Julie Chapin.
Vicki called meeting to order and Sheri took minutes.

2010 NCRVF Update: Michigan forum – no response from Julie related to the forum – believe there is a positive balance.  Traditionally money is sent to states hosting in the future ($4000 to two years out and $2000 to one year out but no more than 50% of positive balance or $6000).   
2011 E-Forum Update:

Vicki received $2500 from Monsanto Grant for e-forum.  ($500 for marketing and $2000 for sessions @$200 per session)  Doug shared forum planning documents via email.  E-forum will be held in a 3 week period in November – 9 workshops with keynote and cap note.  Will use Moodle.  Targeted audience outlined in handout.  Steering committee will need help. Deadlines to be identified – Feb/Mar – workshop presenters identified, etc.  Registration deadline may be moved later than Oct. 1.  No fee this year – waived but will assign a fee for future efforts. Doug shared structure and leadership of forum – see handout for more information. 
Workshops would be at different times during week.  No real schedule figured out yet. 3 tracks of workshops will be offered.  To be considered a forum participant a person would attend the keynote and 3 workshops and would then get a certificate.  Live webinars but will also be recorded and put on the Moodle web site. 

Assignments:  Doug went through document and names will be added and resent.
Steering Committee: Doug, L.J., Vicki, Brenda, Barb

Moodle Course Designer: Judy Levings and Chris Gleason

Larry Lipke, e-Xtension is liaison contact 

Webinar Coordinator: 


Doug serves as chair and liaison. 

Will use ISU Adobe Connect – will pay them for tech support. 

Program Committee:


No call for proposals – committee will recruit and select presenters. 

Rod is willing to serve on program committee as a member.

MN would have staff willing to serve on this committee


WI – will look for staff people to see if they are interested. 

Marketing Committee:

Consider sharing with elected officials – what we are doing about this event and how it will benefit volunteers and program broadly.

Sue willing to help with NC Vol.  Spec. web site – WI will still host site but might be on a different server. She will serve as member of this committee. 
Evaluation Committee:


Sheri and Pat will co-chair

Dixie will serve as a committee member.


MN may have committee members to add


Brenda will serve as liaison from steering committee.

Registration Committee:


Vicki and her office assistant will take the lead. 


Mary Jo – member of registration committee
Budget/Finance Committee:


L.J. – liaison for this committee – needs to be confirmed.

Steve will serve as chair of this committee

Breaking News:  Sue Pleskac will retire in July 2011 – Congratulations!!!! First day of retirement will be July 4, 2011. 
IRS Tax Exempt Status:

MN- University will apply for new GEN on behalf of 4-H – no affiliates – seeking nonprofit status for this group.

IA – Chris has no idea. – Mitch H. is working on this. Mentioned following Purdue and MN models – confident will be okay.

MI – Not knowledgeable.

NE – Kathleen L is leading effort.  Not in the know.  May work through the Foundation.

MO – letter indicated that they had tax exempt status already – Extension councils are their legal entities and are encouraging clubs and groups to work with these groups.

KS – has a different structure – counties have own legal structure through County Extension Councils so local units will use the county council tax exempt status.  Clubs will report to Extension councils. 

IL – applying for a new 501ce status for a new group who will also get a GEN.  4-H clubs would be subordinates of this group. They would keep their EIN and continue to file the 990 Series paperwork. Affiliates would have opportunity to maintain own 501c3 status or affiliate with the University of Illinois Foundation.  MOU’s would be created with affiliates and with new 501c3 group to assist 4-H clubs.  Asking for extension of USDA Gen through Jan. 2013 due to time to get new group organized, filed, and approved. 
IN – Good learning process for university to learn about 4-H. Will come up with a plan – working with an attorney who excellent.  See IN report. Go after GEN letter with Purdue as central organization.  Can cover clubs and affiliates as subordinates.  Clubs would still need EIN and would complete annual reporting. Same as MN. Report submitted – gained immediate response from national.  Concern how to show clubs are authorized and have an organizing document. (Articles of incorporation, charter – not 4-H charter).  IRS shows information for organizing document on their web site. 
WI – following Purdue model – good university cooperation.  Greater understanding of 4-H in the system.  Can’t go under University GEN – because of procurement laws. Get a GEN under UW-Extension for 4-H groups.  Asked for a one year extension. Will use club charter document system.  Will define MOU process more clearly.  FL has a good example. EIN reporting will still be done by clubs.  Gatekeeper will be the county office – address and reporting. Deloitte will offer webinar on Feb. 2 – offering to help states with this issue. 

OH –Apply for GEN under OSU and will develop MOU’s for organizations that need to come under the organization.  Think club charters will serve as MOU’s for 4-H clubs.  

NECV Update:

Doug showed footprint for conference.  Chris shared details.  Wednesday night will be the time for the NC group to get together.  Dixie will try to find a restaurant for us to meet at for dinner and meeting.  Poster sessions are perhaps the first day. Registration will be up soon – Jan. 18??  Mar. 18th is early bird registration deadline maybe.   
Posting Program Leaders Materials on NC Web site

Program Leaders are working on a draft of an excel spread sheet of who does what at the state level.  It is a resource for people to know who’s working on what.  Sue will post it but where perhaps under other resources.  MI is missing on form.  States need to be sure info is correct.  Sue will post the final version.  
NC POW Update:

Mary Jo shared POW.   Mary Jo updated document as we discussed this. Discussed what to share as an update of this group with Program Leaders – may be meeting in February/March in D.C.  Present timeline for e-forum in 2011.  Evaluation report from technology sessions at MI forum could be included.  Brenda will create report and share with Dorothy.  Other ideas: Share leadership update from NC with NEVC Conference and group work on MOU development related to tax issue.  Completed update of POW – thanks Mary Jo! 
National Updates:

Monsanto will probably recommit for $500,000 for Volunteerism for 3 years.  $2000 per state and regional forums will continue.  Will continue to commit for volunteer recruitment campaign. Two new pitches – taking VRKC lesson plans and creating interactive web-based modules for volunteers and working on program quality – what do you do about that – volunteer training to help increase program quality. Consideration of continuing archived modules for Everyone Ready without continuing with new sessions – need to discuss this with Susan Ellis.  
Confusion about request from Curriculum group for five priorities in Volunteerism area – priorities to create print, web, any kind of materials. Narrow down ideas and then seek funding for projects. Like idea of online modules for volunteer training. Materials for preparation for new volunteers might be a priority. Program quality training for volunteers – look at tools we develop and language we use. Another concern about meshing pyd concepts in volunteer’s work in project/subject matter training – WI and MN. Engaging volunteers in evaluation process of our program.  MN finished pilot of CYFAR study of using adults and youth to assess program quality in groups.  Volunteers assessed groups and provided feedback as well as helped them develop a plan to increase program quality.  “Quality coaches to improve program quality – requires ongoing support for groups.” (This could be an agenda item for next call on May 6 with Illinois hosting.)
State Reports: Sent state updates to everyone.

Indiana Report:

· It’s budget time in the Indiana general assembly. The Indiana Commission on Higher Education (ICHE) has recommended a 15% reduction in the following line items of the state budget: Extension Educators, Applied Research and Extension, and the Animal Disease Diagnostic Laboratory. Our College of Agriculture Dean and Director of Extension have taken a very proactive approach and are ready to mobilize our constituents as needed. The ICHE recommendation doesn’t always hold a lot of weight among legislators, but we’re ready just in case. Attached is the two-page “Making a Difference” flyer that has been prepared to help share the impact of Purdue Extension.

· Interviews were conducted with two candidates for the Animal Science Extension Specialist position Jan 3 & 4. We have one internal candidate, Tony Carrell, and one external candidate, Aaron Fisher (TN). This position is an A/P level (not faculty) and would have responsibility for the oversight of all animal-related projects (along with the faculty member who works in that area).

· Several retirements among Extension administration and field educators have occurred or will soon occur. All positions are being posted, but the hiring speed is still rather slow. In the interim, others are being asked to assume additional roles.

· OMK continues to be very active. We submitted a grant application for an OMK Camp for the first time this year, which will be designed to serve military children from NW Indiana. The dates are July 10-14.

· Our “Lunch ‘n Learn” 4-H Youth Staff Development series continues. This month we talked about “Handling 4-H Finances Responsibly.” Next month will look at “Implementing the National 4-H Mission Mandates.” You can find archived videos of the programs at the following links:

· Utilizing a 4-H Expansion and Review Committee: https://gomeet.itap.purdue.edu/p65474410/
· Navigating the Indiana 4-H Web site: https://gomeet.itap.purdue.edu/p65587217/ 

· Preparing 4-H Members to Submit4 –H Scholarships: https://gomeet.itap.purdue.edu/p47518672/ 

· Working with 4-H Junior Leaders: https://gomeet.itap.purdue.edu/p80082856/ 

· Handling 4-H Finances Responsibly: https://gomeet.itap.purdue.edu/p15377715/ 

· The Volunteer Development Committee is working to prepare lessons for a “New Volunteer Orientation” that will eventually be an online, interactive series available to new 4-H volunteers (and possibly required for them to complete prior to assuming a role as a volunteer). I’m hoping to have members of this committee represent Indiana at the National Extension Conference on Volunteerism.

· Purdue Collegiate 4-H members are scheduled to visit 17 counties this spring to conduct 4-H Club Officer Training workshops. This continues to be popular for all involved!

· IRS/EIN reports have consumed a significant amount of time over the past 6 weeks. We currently have a total of 2,323 4-H Units (2,074 4-H Clubs and 249 Affiliates). We have a brilliant tax attorney who is working with us, NIFA, and the IRS to explore various options that I wish I understood well enough to share intelligently with the group! We have submitted a partial progress report to 4-H Headquarters and will continue to follow-up. Here are some of the points of the plan we are pursuing as I think I understand them (I have been using this disclaimer a lot recently: I am NOT a tax professional and am not pretending to be one!)

· Section 8 of Rev. Proc. 80-27 has been identified by the National Association of College and University Attorneys (NACUA) as a workable alternative to Option B1/B2. Under this option, an instrumentality (Purdue University) that exercises control or supervision over a number of similar organizations (4-H Clubs/Affiliates) may obtain a group exemption letter covering those organizations in the same manner as a central organization.

· LGU’s (except for Cornell) are instrumentalities of state government. Purdue also has a 501(c) (3) ruling. Thus we believe that we can ask the IRS to issue a group exemption letter with the LGU as the “central organization” covering 4-H Clubs and unincorporated affiliates as “subordinates”.

· A current unresolved sticking point is that each subordinate must have an instrument/organizing document (e.g., articles of incorporation, charter, etc.). We have been advised that the 4-H Charter that each of our units has obtained from 4-H Headquarters/USDA is NOT acceptable as an organizing document. Our 2,074 4-H Clubs likely do not have such a document.

· Under this plan each 4-H unit would maintain its own EIN for banking purposes and would still be responsible for filing a Form 990 (e-postcard or otherwise).

· Purdue would be obligated to monitor the group exemption for its subordinates. Purdue still needs to sign off on this plan if we can work out the details.

· The separately organized affiliates would have the option of maintaining their separate 501(c) (3) status or joining under the group exemption status. We think we have about 22 of these organizations in the State.

Iowa Report: January 2010

· Completed “spring” Face to face training focusing on community service learning using Reach Out Iowa materials and Public Adventures (still need to develop DVD and online version)

· Volunteers continue planning for State Volunteer Retreat scheduled for Feb. 11-12 (yes, slide right from the Albuquerque OMK meeting into this one)

· Planned and then weather postponed meeting for new volunteer orientation and training that was follow-up to volunteer Kaisen in May 2010 (postponed to March 29-30).  Interested in what Indiana and other states are doing (what can we steal?!)

· Thanksgiving and Christmas happened (hooray for grandson!)

· Exploring combined judges and project leader training

· Looking at Master Volunteer concept (team going to NECV 2011 to hear about North Carolina’s program)

· Mitch Hoyer is our point person on the IRS stuff – says we are looking at the Indiana model, that MN has made connections with Deloitte, and looks like it will be a group EIN (hope that makes sense to some of you because I am totally out of the loop on that topic)

· OMK is – 3,000 Soldiers and Air Men are currently deployed from Iowa, a large number for us.  We received the camp grant again, SOMK is going strong, and we will see some of you in Albuquerque.  Wondering how much longer the money is going to come in.

· Budget wise – who knows.  Iowa has a new Republican governor and Republicans now control the house but not the senate.  Even though Iowa is financially in pretty good shape, the Republicans are in a slashing mode and universities may be a part of that.  Cutting taxes, spending, and programs are their mission.

· Staff scurrying to get proposals written and submitted for NAE4-HA – here we come, Omaha!

Illinois Report

· Reorganization: We are continuing with our reorganization efforts for all of Extension but have a two-day meeting next week for 140+ 4-H staff and county directors to help them move forward with planning for the new structure which will be official July 1.

· Volunteer Training: We are planning to conduct 10 toll-free teleconference sessions on five different volunteer topics during the months of January – March.  We do online registration and then mail packets to participants prior to their session.  We also continue to promote our 3 new online courses which may now be accessed by mobile devices as well.  The new courses now have a new feature – discussion boards.  Hope to unveil those next week at our YD meeting. We are also working on revising three of our old online volunteer training packets and hope to have those available by September 1. We used our Monsanto money to do a direct mailing to all first, second, third, and fourth year leaders.  

· Salute to Excellence and Governor’s Volunteer Awards: We are currently soliciting nominations for the 4-H Salute to Excellence program and for the Governor’s Volunteer Awards.

· Illinois Budget Situation: Illinois passed a 66% tax increase this week so we hope that this will mean that bills will be paid and money will be forthcoming.  New procurement regulations have made doing ordinary business with all vendors very time-consuming.  We will all receive training on reporting for this shortly.

· IRS Tax Issue:  We are racing to make the Jan. 14th deadline for our proposal.  It appears that we will be asking to form a new 501c3 organization with its own GEN for our 4-H clubs.  This may take up to two years.  Our 4-H affiliates will have the option to remain as separate 501c3 groups with a MOU with University of Illinois or to affiliate with the University of Illinois Foundation and give up their separate status.  MOU’s will also be required for these groups. We are currently applying for new EIN numbers for new clubs under the USDA GEN.

· OMK Camps: We received funding to conduct an OMK Camp again this year; will be holding it at YMCA Camp Abe Lincoln again and have doubled the number of camper spots available.  We were also recently notified that we have funding to support one of the Extension-Military Adventure Camp opportunities.  We are still waiting to hear about funding for Purple Camp – but anticipate receiving some type of notification later today.

· Military Programming: Our ongoing reorganization process is once again impacting staffing as it relates to our military base programs.  For the past year Extension has funded three educator positions that focused solely on coordinating educational and support programs for the Military 4-H Club program and Special Interest programming on- and off-installations.  They also assisted with the OMK program in their area of the state.  One educator position located in the northeast section of Illinois focused on the OMK program, supporting many of the yellow ribbon activities, community events, etc.  Those positions have now been redirected back to focusing on local 4-H programs; HOWEVER we will be hiring three half-time Program Coordinators who will provide support to the club program on our installations.  

· Presentations: Like many of you (I assume) we will have several presentations at the DOD/USDA Family Resiliency Conference coming up in the Spring; and I would love to see some input related to a Community Service Project that could be incorporated into the Conference.  This replaces the KABOOM Playground build that has occurred in the past.

Missouri Report:

         Missouri, like other states, is bracing for budget cuts.  We are currently working on scenarios for 10 – 15 and 20% reductions.  The state staff has been charges to find ways to raise $600,000.

         My first task upon returning to the state office Oct. 1 will be to chair the State Volunteer Forum – Discover the Clover- scheduled for Nov. 5.  This is a state staff planned or organized event (that’s right, no volunteers on any committees).  We will be focusing on workshops that emphasize the mission mandates, Experiential Learning and Essential Elements.

         Then the real work will begin as I meet with volunteers throughout the state to see what they want and need to support their 4-H programs, review and edit documents that have not been updated for 8 years and work to build the program.

         This year field faculty are expected to increase the number of volunteers in their county program.  The number has been determined by the faculty member and our program leader – so everyone’s number is different depending on the number of people in the county and the 4-H program.

 Ohio Report:  Jan 14, 2011

· Budget is the great unknown.  New governor;  all three state leaders (Gov, House, Senate) of Republican party, so OSUE has much education to do with our legislators.

· The trickle down impact is also unknown.  The governor has indicated he’ll be giving less support to counties, and since Extension is a non-mandated program, we are expecting less support to be provided from county governments.

· Currently one county with NO EXTENSION and therefore NO 4-H;

· The public is hearing from locals how this is OSUE’s fault.  Actually the county has not provided funds for more than 1 year, and OSUE has covered those costs!!!!  But the locals are very negative towards us.  The Fairboard is starting its own Jr. Fair Youth program similar to 4-H, but without the name and emblem and professional support.  It’s UGLY there!

· At state level, we’re not sure how to counteract all the negativity!

· State Volunteer conference will be conducted on the same day as the state Teen Conference.  March 12!  Expecting about 2000 folks for the 2 events.

· Risk management issues: 

·  The current trend is for special requests about cross county line membership.

· Have re-reviewed our age/grade policy for Ohio 4-H project membership based on requests from parents.  It will remain as 3rd grade and 8 years of age on Jan 1, 2011.

· Had one father/volunteer falsify records last year…indicating his 8 year old son was a 3rd grader (so he could sell a market animal) but at the county fair, the child’s classmates who were 2nd graders pointed out the truth.  That volunteer is being suspended for one year.

· EIN/GEN MOU work will consume much of the next few weeks time.

Minnesota Report:

Financial Picture

· MN anticipating a 10-15% cut in state funds that are likely to lead to a 5-10% cut in allocated funding (state and Federal).  Unsure what impact will be at this point to University.  However, with a Republican controlled legislature the University and Higher Ed in general is concerned.

IRS Tax Exempt status 

· The University of Minnesota is applying for a new group exemption number on behalf of the 4-H Youth Development Program. Clubs and federations/councils will all be under this group exemption as deliverers of programs; we will not have any affiliates. The plan to move this direction was submitted to National 4-H Headquarters today. The work is being led by the University of Minnesota Tax Management Office in consultation the University of General Counsel’s Office. 
Volunteer Efforts

· Implementing a new MN 4-H Volunteer Screening & Orientation Process January 2011.

-Every applicant completes on-line orientation (30 minutes) Also available in   DVD/print/podcast/VHS format.  Conducted statewide training this week for all program and support staff on new process   

· Volunteer and Partnership Development Educators have conducted volunteer training across the state involving over 3000 adult and youth volunteers.  This year’s focus has been program planning.  Trainings predominately delivered face to face at over 80 sites, but also via distance technology.  

· Local Volunteer Systems Engagement Project underway with 5-8 pilots soon to be selected.  The project is led by our Volunteer and Partnership Development Educators who have developed a process to engage teams of local volunteers in partnership with county 4-H program staff in effort to create and/or strengthen sustainable volunteer systems.  We’ll use what we learn through the project to finalize a model or models for volunteer systems development that can be used in other counties

· Just wrapped up CYFAR funded study on alternative methods of measuring quality in youth programs.  We let a pilot study of two models that involved using adult and youth volunteers in observing, assessing, and coaching on measures of quality.  Other states have shown interest in what MN 4-H is doing and a concept paper was developed and shared by Dorothy with other Program Leaders in November.  Program and Practice Quality is one of three Center for Youth Development Initiatives in MN and I am co-leading the initiative.  All county 4-H Program Coordinators and Regional Extension Educators in MN will be trained in the use of the new 4-H version of the YPQA tool in March and how to coach volunteers and youth program providers on measures of youth program quality.
· Everyone Ready- our Volunteer and Partnership Development Educators are working with the county staff in their area to facilitate participation, build on learning and get staff caught up on missed sessions.

·  Additional staff training coming up in February, facilitated by VPD Educators, around successfully on-boarding volunteers. 

Wisconsin Report:

· Yes, working on the IRS EIN transition.  WI has submitted a letter for a time extension and is working toward securing a GEN number under UW-Extension.  Many thanks to Purdue for the insights and support.  The collaboration has been so helpful.  The University System Counsel, Risk Management and Dean have been very helpful…and have gained much insight on 4-H and the depth and breadth of our work and the people we reach.  We know there are some additional systems we will need to put into place and will look to collaborate with colleagues in the North Central. It just makes sense.  One system with be working with MOU’s and  clarifying and simplifying the process for additional accountability and also a central system for additional financial accountability.

· Work continues to clarify some volunteer situations and also volunteer policies.  We have a document that outlines the role of the staff person, roles of the 4-H association and the roles of a  4-H board in a county.  The document needed some updates and we are close to a final product.  It makes an excellent teaching and learning tool.  

· Completed the staff training for 5 new colleagues in December and now a hiring freeze is on, so we will see what occurs at that time

· Updating a series on  information to new volunteers.  It will be a series of 10 one-pagers that can be mailed or emailed or read on line.  Work also continues to complete our annual leader training for 2011-12 which will focus on project leaders.  WI now has a virtual 4-H club with 18 members that are working on entrepreneurism.   Very cool.

· I would also like to share that I have turned in my retirement letter effective July 2011.  In addition, Donna Menart has done the same…in fact there are 4 that have done so, leaving 5 openings on our state staff.  Interesting times for WI ahead.  I am so fortunate to have had you all as colleagues…your support and mentoring have been a highlight of my career….and you are still stuck with me for 6 more months and friendship beyond that.

Minutes will be posted on web site by Sue.

Next meeting: May 6 – hosted by Illinois.  Group will also gather at the NEVC in Idaho in April

Sheri  

