MINUTES

May 6, 2011 North Central Region Volunteer Specialist Conference Call 

Host:  Sheri Seibold, IL
Secretary for the Day:  Steve McKinley, IN
Attendance:

Rod Buchele, Chris Gleason, Steve McKinley, LJ Osborne, Sue Pleskac, Dixie Sandborn, Sheri Seibold, Brenda Shafer, Rachelle Vettern, Mary Jo Williams





e-Forum Planning

Options to consider:
1. Continue with original option developed by committee (Doug, Vicki, etc.)

a. Keynote, capnote, several sessions identified, with subcommittees

b. Moodle course offerings
2. With staff transitions and budget issues, cancel e-Forum 

3. Modify proposal for e-Forum to move to Adobe Connect (or similar) delivery method on 3 dates (IA, IN, IL, MO, KS, ND, SD, WI, MN, MI – all voted in favor of this option)
a. Initial generation point fee, but otherwise no charge for use of Adobe – unlimited use with the fee.
b. Capacity of Adobe sites per program?

c. Can be used with or without camera; use voice over with PPT.
d. Programs can be archived with an expiration date.
e. Wimba is another option; ND has technician who is familiar with this technology.
f. There are bandwidth issues with using videos.
g. Typical sessions are 1-2 hours in length. ND Ag Comm research shows 15 minutes is ideal time for an archived program to be viewed.

h. Develop one marketing flyer for all sessions with links to each session.

i. Each state to determine what they wish to present (or if they want to present).
Themes (based at least in part on VRKC Materials):

1. Positive Youth Development – Brenda to coordinate
a. “Design It Together – A Plan for Success” – Brenda, MN
b. Empowerment of Others  - Annette (Bjorklund) Haas, WI – will present something, hopefully in the Positive Youth Development area. Sue will visit with her.

c. Practicing Youth Adult Partnerships – Chris, Judy, IA – may delegate this task to another specialist

2. 4-H Program Management – Sheri to coordinate
a. Risk Management/risk reduction – Vicki, OH

b. Club management – Mary Jo, MO, 4-H 101 resources
c. Behavioral management – Pat, Sheri, IL

3. New & Emerging Curriculum – Steve to coordinate
a. 4-H Science – Dixie, MI – Master Gardener – how horticulture ties into 4-H Science

b. Healthy Living – Rachelle, ND, “Get Connected in Your 4-H World”
c. Citizenship – Steve, IN, Community Service/Service Learning

4. Promotion of 2012 KS NCRVF – Rod, KS (at conclusion of each session)

a. Slide/Script for 5 minute promo

b. PDF file with flyer, call for presentations, promotion of Web site

Presenters are asked to identify their lesson titles and projected length of each lesson. Each theme group is asked to coordinate their section. Look for ways to integrate individual lessons within the evening’s theme…to allow for more seamless transitions. Activities may be used for transitions.
Chris will work with Floyd Davenport at IA State on Adobe Connect technology. 
· Will help determine if pre-registration for sites is needed (if there is a capacity limit). 
· Individual volunteers may watch recording from home (but will not participate in live session). 
· Cost for use of technology?

· Archive sessions on eXtension Web site?

Annette will be able to post materials on WI Web site and announce to Volunteer Specialists. The site is located at: http://www.uwex.edu/ces/4h/ncrvd/NCRVF2011.cfm 
Proposed dates for 3 sessions:  
· Monday, November 7 (PYD)

· Thursday, November 17 (4-H Program Management)
· Tuesday, November 22 (New & Emerging Curriculum)
Time (2-hour sessions each evening): 7:30-9:30 (ET), 6:30-8:30 (CT), 5:30-7:30 (MT)
Qualtrics surveys – Steve to coordinate survey for site hosts and for participants.
Marketing of program – needs to happen soon! 
· North Central Region Volunteer e-Forum save the date flyer

· Followed by complete flyer
· May 20 deadline to have flyer information to Steve
· Include a Title and brief description along with presenter
· Don’t include Web link on flyers – leave space for local information to be added
Program Leaders will meet May 26 by phone. We will share the minutes from this discussion along with flyers with them. Brenda will share this information with Dorothy (Program Leader chair). A brief one page summary to share with Program Leaders will be compiled by LJ.

We have $2500 available from Monsanto if needed.

Need to have high quality presentations to make it worth the staff and volunteers’ time for participating!
Report from National Extension Conference on Volunteerism

Chris was a member of planning committee – great job, team! 134 people attended. No negative comments received (other than National 4-H Council marketing presentation). Susan and Martin were excellent speakers. People left energized! States who sent teams of people felt that they had information to take back with them. We need to report future efforts that states are doing as a result of their participation. 
Everyone Ready•
Sheri recently sent statistics for the last few months. Participation continues to drop significantly. Face-to-face/teleconference sessions have encouraged greater conversation among staff in Illinois. Introductory seminar has been revised and will be posted shortly – encourage new staff to participate in this session. May is on Risk Management with Linda Graf as presenter. Rick Lynch and Susan Ellis will handle the discussion board for the month. June is on Web resources. Usage has been presented to Monsanto; they are pleased, but it is unlikely that the contract will be renewed. Monsanto is moving on to other forms of volunteerism funding – at the state and local levels.
Posting to the North Central Volunteer Web Site

Sue is retiring this summer. We can send materials to Sue prior to July 3rd. Annette Haas and Lori Murphy will be able to post information after that time. Volunteerism has emerged as the top issue in WI, so there will be a position description for Sue’s position. WI is committed to maintaining the NC Web site. The Interim Program Leader in WI will be the contact for NC Volunteer Specialists group.
2010 NCRVF

No final report is yet available. Evaluations have been positive regarding the workshops – Dixie will send an evaluation summary to the group. The MI budget has been sent to KS for use with the 2012 Forum.
4-H Tax Issue

Sue, Vicki, and Steve have been working on an MOU instruction guide and template for affiliates. WI University counsel is reviewing and it is being piloted. 
Salute to Excellence 2011

Regional winners: Volunteer of the Year is from IL (also the national winner); Outstanding Lifetime Volunteer is from WI.
No Forum in 2011 to recognize these winners, so they will be recognized in 2012 (along with the 2012 winners).
Face-to-Face Forums beyond KS in 2012?
If we can make a decision now that KS is the last Forum, then they’ll have a sunset presentation as a part of the 2012 Forum. ND has had difficulty attracting in-state volunteers to participate in weekend events; and are concerned about having volunteers willing to plan the 2014 Forum. Unsure how cancelling future Forums after 2012 will affect the 2012 attendance. MI Forum broke even; about 240 attended.
We need to make a decision in the Fall 2011 regarding the 2014 Forum.

NCVS Face-to-Face Meeting 2012

To be held in the Amanas in Spring 2012 – week of April 16 or 23; Chris to explore options for us to consider.
North Central Volunteer Specialists Plan of Work

No updates at this time.

Volunteer Community of Practice on eXtension


Does not currently exist. Mary Jo encouraged us to revisit submitting a proposal for Volunteerism. This is one of Doug’s priorities to get established. Need to find a land grant institution that is willing to host. NH may be interested.

State Reports

See separate e-mails.

Schedule for 2011-2012 calls:

September 16 – IN host, MO minutes

December 2 – MO host, MN minutes

February 10 – MN host, KS minutes

May 11 – KS host, ?? minutes

Start time for calls: 8:30 CT, 9:30 ET

THANKS to Sue for all of your help with this group over the years! You will be missed!!

Submitted by,

Steve McKinley
