National Extension Conference on Volunteerism
Glossary

National Framework for 4-H Volunteerism 
The purpose of the National Framework for 4-H Volunteerism is to communicate and guide decisions and actions related to volunteerism across the 4-H system.  The framework is designed to communicate common, but complex, themes related to 4-H volunteerism in which leadership from national, state and local 4-H programs each plays a critical role.  The National Framework for 4-H Volunteerism reflects a number of important societal trends, current literature in the field of volunteerism and suggests key themes that, if addressed, will lead to a quality  youth development program.   This document can be found at

 http://www.national4-hheadquarters.gov/comm/4h_volstaff.htm.
National Learning Priority Teams
Six National 4-H Learning Priorities have been identified to focus on professional development for 4-H staff.  The goal is to create access to consistent, high quality learning opportunities for 4-H professionals that will enhance the program quality, which leads to positive outcomes for young people and improves the long-term success of     4-H.  The six teams include: Expanding Outreach to New and Underserved Audiences, Essential Elements of 4-H Youth Development, Volunteer Development for the Next Generation, Evaluating for Impact, Building Effective Organizational Systems, and the Mission Mandates. 
Volunteer Development for the Next Generation Priority Team 
The Volunteer Development Priority Team will create a comprehensive staff development program in volunteer delivery systems that will increase the competencies of 4-H youth development staff (including Operation Military Kids, and 4-H after school) across the nation.  Volunteer delivery systems include volunteer management and volunteer development.  A key priority is to help staff create and maintain effective local volunteer delivery systems for their 4-H programs.  Creating new systems and models for engaging volunteers in 4-H will help 4-H professional deliver positive youth development programs that meet the needs and interests of young people and reinforce the image that 4-H is an appealing and relevant organization for today’s youth and volunteers. 
4-H Professional Research, Knowledge, and Competencies (4-H PRKC)
This taxonomy was revised in 2004 and establishes the academic base which supports 4-H youth development practice.  Content is based on credible, up-to-date sources of knowledge.  Professional development resources and activities are based on sound learning theory.  4-H PRKC uses a four level taxonomy including domains, topics, components, and competencies.  The structure begins with the essential subject matter necessary in youth development and ends with the competencies that describe the skills and behaviors people need to be effective in 4-H youth development.  The six domains are youth development, youth program development, volunteerism, equity, access, & opportunity, partnerships, and organizational systems.  Information related to 4-H PRKC may be found at 
http://www.national4-hheadquarters.gov/library/4-Hprkc_study_010605.pdf.

Volunteerism Knowledge and Skill Rubric and Syllabus

The charge to the National Learning Priority Team on Volunteer Development for the Next Generation was to develop and organize the educational content for professional development in volunteerism. The overall outcome is 4-H professionals will enhance program quality, which leads to positive outcomes for young people and improves the long-term success of 4-H programs.  The team created a comprehensive staff development framework for volunteer development, volunteer management and volunteer delivery systems that will increase the competencies of 4-H youth development staff across the nation. 
The rubric and syllabus provides learning outcomes and learning activities for staff at the novice, practitioner, and expert level.  Novice is defined as a professional that is at the level of awareness and understanding of concepts and practices (Knowledge and Skill Development).  Practitioner is a professional that is engaged in the application of concepts and best practices (Application of Principles).  At the Expert level, the professional is engaged in best practices and sustains an effective volunteer delivery system (Application and Synthesis). A self-assessment tool accompanies the rubric and syllabus.  Staff will complete this tool to determine their current level of knowledge and skills and then plan to complete the essential learning appropriate for their job description and local expectations.  Paid staff will need to identify goals and develop their personal professional development plan. 
Professional Development Logic Model

Providing quality professional development is critical for 4-H educators to provide quality and effective youth development programs through volunteers.  A 4-H Professional Development Logic Model 
(http://www.national4-hheadquarters.gov/comm/PD_Logic_Model_06.pdf) guides the work. A set of 4-H professional development outcomes
(http://www.national4-hheadquarters.gov/comm/PD_Outcomes.pdf) links professional development to impact:  Young people experience positive outcomes because 4-H youth development professionals reflect quality, distinction and leadership in the field of youth development. 
Volunteer Delivery System

A volunteer delivery system is a unified, orderly process for coordinating and overseeing the work of volunteers and their partnership with staff at all levels of the county program.  It is a comprehensive infrastructure that links the processes to put all aspects of staffing together. This system includes: 

· the organizational structure and operating guidelines 

· defining relationships and clarifying roles for paid and volunteer staff

· assuring availability of resources to support the system

· identifying lines of authority and span of control 

· securing personnel to fill roles

· providing orientation and training for staff

· assuring oversight, support, evaluation and recognition for volunteers 

· providing for the evaluation and renewal of the system

· documenting processes and accomplishments of the system

Volunteer Development

Educating and empowering volunteers to assume or accept service or leadership roles.  Improving and building volunteer knowledge and competencies.
Volunteer Management

Organizational operation oversight for the utilization of volunteers to achieve organizational goals by individuals who manage and control programs, resources and inputs. 
Volunteer Research, Knowledge, and Competencies (VRKC)

VRKC is the result of a study to identify the competencies which volunteers will need in order to effectively deliver 4-H youth development programs and activities in the next decade.  Six domain areas were identified: communication, organization, 4-H program management, educational design and delivery, positive youth development, and interpersonal characteristics.  Additional information can be found at http://4h.uwex.edu/resources/mgt/documents/VRKC3.pdf.
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