The Developmental Stages of an Extension  Professional






A 4-H Example
	Developmental 

Stage
	Educator’s Tasks
	Volunteer’s Tasks
	Scope of Program
	Total Audience Served

	Service/
Relationship
	Sets up all the meetings, attends all meetings, takes or approves all the minutes. The educator sees this as “his/her” program. 
	Volunteers attend meetings and make suggestions for the educator’s approval.  Volunteers show up for events to help run the events. 
	The program is limited to the number of events and activities that the agent can manage.  Probably limited to a basic club program OR a school program.
	If focus is a club program, there may be only 200 to 300 club members.  At this stage, it may seem like a full time job that is never done.

	Education


	Still sets up many of the meetings because volunteers can only handle the things that are closely supervised or taught by the educator.  The educator is teaching primarily the subjects he or she knows well.  
	Volunteers are the students.  They attend meetings to learn how the agent wants them to lead their programs.  The volunteers are there to carry out the programs that are chosen by the educator.
	The program is still very limited.  But volunteers are truly engaged in only those projects the educator feels confident in leading.  Program may be very much aimed at animal science, family living, or natural resources but not all three.
	If volunteers are willing and interested enough in the areas of the program that are emphasized by the agent, the program may grow to 500 – 600 club members.  Or the program may be reaching 800 to 1000 students through school enrichment.

	Management


	The educator is still in charge of the operations.  The focus now is on getting others involved in doing what the educator feels needs to be done.  More time is spent recruiting and training others how to be effective leaders, but the project areas include some that the educator is not personally skilled in leading
	Volunteers are recruited to lead a wider variety of projects and activities.  They may take more responsibility for events and activities but they still work “for”  the educator to achieve his or her vision for the program.  
	Now the program can expand to areas outside the personal interests of the educator.  Volunteers are recruited specifically because they can lead programs that the educator doesn’t know very well. 
	Participation may include both club and school or afterschool programs.  As the educator is now managing, its all about seeing how much can be done by all the people that can be recruited.  The numbers may reach up to 3,000 total participation in club, school and afterschool programs.

	Leadership


	The educator is constantly looking for ways to expand the program through the resources of others. The vision is of a program that has unlimited capacity to serve youth.  This may be through financial or human resources.  
	Volunteers serve in all capacities, from club and school leaders to middle managers running events and scheduling other volunteers.  The focus is on achieving the vision of a program that reaches all those youth that need 4-H.
	If the educator is successful at grant writing and building partnerships, the program will include club, school, afterschool, and other special programs that cover a wide variety of projects.  Outreach will also be an important part of the program.
	The numbers are almost unlimited.  If the capacity is there, one educator may be  responsible for reaching over 15,000 students in a single year.  This happens because they have a vision and look for ways to achieve it.
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A Horticulture Example

	Developmental 

Stage
	Educator’s Tasks
	Volunteer’s Tasks
	Scope of Program
	Total Audience Served

	Service/

Relationship

	Sets up all the meetings, attends all meetings, takes or approves all the minutes. The educator sees this as “his or her” program. 
	Volunteers attend meetings and make suggestions for the educator’s approval.  Volunteers show up for events to help run the events. 
	The program is limited to the number of events and activities that the agent can manage.  May be a limited master gardener program.
	If there is a master gardener program, it is limited to what the agent feels he or she can provide close supervision for.  At this stage, it may seem like a full time job that is never done.

	Education


	Still sets up many of the meetings because volunteers can only handle the things that are closely supervised or taught by the educator.  The educator is teaching primarily the subjects he or she knows well.  
	Volunteers are the students.  They attend meetings to learn how the agent wants them to lead their programs.  The volunteers are there to carry out the programs that are chosen by the educator.
	The program is still very limited.  Volunteers are truly engaged in only those projects the educator feels confident in leading.  Program may be limited to the educator’s specific area of expertise, such as landscaping or greenhouse operation.
	If volunteers are willing and interested enough in the areas of the program that are emphasized by the agent, the program may grow in the number of contacts or in the number of programs being offered.

	Management


	The educator is still in charge of the operations.  The focus now is on getting others involved in doing what the educator feels needs to be done.  More time is spent recruiting and training others how to be effective leaders, and county may have a good master gardener program. 
	Volunteers are recruited to lead a wider variety of projects and activities.  They may take more responsibility for events and activities but they still work “for” the educator to achieve his or her vision for the program.  
	Now the program can expand to areas outside the personal interests of the educator.  Volunteers are recruited specifically because they can lead programs that the educator doesn’t know very well. 
	Participation probably includes a strong master gardener program with lots of volunteers, plant clinics, exhibits at fair and mall, etc. Educator may be spending some time working on other areas of personal interest.

	Leadership


	The educator is constantly looking for ways to expand the program through the resources of others. The vision is of a program that has unlimited capacity to serve the community AND the industry.  This may be through financial or human resources.  
	Volunteers serve in all capacities, from master gardener organization and garden clubs to industry round tables and issue teams.  The focus is on achieving the vision of a program that reaches all those who need assistance from the Univ.
	If the educator is successful at grant writing and building partnerships, the program will include traditional and innovative programs.  Some will be unique new ventures that will become new models of program success.   
	The numbers are almost unlimited.  If the capacity is there, one educator may be  responsible for leading home horticulture, community development and industry programs.  This happens because they have a vision and look for ways to achieve it.
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